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CAC YEU TO SHIPPER LUA CHON FORWARDER

1/ MUC GIA CUOC ( FREIGHT)

— Su can ddi VO trong tuyén: cang nhiéu lines, nhiéu vo rong thi gia cudc sé& it canh
tranh, cudc thap di

— Transit time: anh huong dén tép d6 quay vong von. Néu lines tau di chuyén tai
thi bao gid cling c6 cude bién thap hon so vai lines tau di truc ti€p tdi cang dich.
— Hang nang-nhe/ nguy hiérp/ qua kho: duong nhién hang nhe, tiéu chuan s&
thuong dugc offer gia OF d€ chiu hon so vo1 hang nang, nguy hiém, qua kho
chiém nhi€u dién tich khoang tau

— Su chénh léch vé gia cude giita 2 dau cang POD & POL

— Mbi quan hé giira Shipper (ngudi quan 1y mang van chuyén) voi Sales hang tau
2/ LICH TAU

Haéng tau co lich 1 tuan 1 chuyén thuong khong duoc Shipper wu tién bang hing co
2 — 3 chuyén/I tuan (trong truong hop gia cudce qua 2 hang tau ngang nhau). Boi 18
néu chon lines tau chi ¢6 1 chuyén/tuan thi néu muodn gid cit mang, hang bi rot
khong kip Ién tau, Shipper s€ phai luu cont/hang tai bai, tai cang. Chi phi nay la
mot van dé “dau dau” ma Shipper khong hé mong muén.

Viéc quyét dinh chon phu thugc vao Nang lyc san xuét/ gom hang cua Shipper dé
kip va khop voi tién do, lich tau. Poi khi ¢6 thé phu thudc vao Thoi tiét hay cac
yéu t6 ngoai canh khac.

3/ SUKHAN HIEM DICH VU

Cang it hing tau co services di a Shipper khong c6 nhiéu lya chon & thong tin va
bi gidi han quyén lya chon.

Vi du ban s€ c6 hang ta lines tau dé Iya chon néu xuat hang di cang Singapore hay
Bangkok, tuy nhién néu di cang Male ciia Maldives, chi c6 rat hitu han lines cung
cap dich vy, dién hinh c6 Hapag Lloyd.

4/ PAC THU NGANH HANG, NHOM HANG/ NANG LUC CUA SHIPPER
SO VOI CONSIGNEE

a.NHOM HANG XUAT

— LAam sdn, ndng san:
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Shipper thuong )gué‘g theo diéu kién C (CFR, CIP) véi cac Tuyén gan — khu vuc
Dong Nam A, Bac A & Nam A (khoang cach gitra POL & POD) & di€u kién F
(FOB) v6i cac Tuyén xa (Trung Dong, Pia Trung Hai, Chau My, Chéau Phi)

— Kho#ng san, vai bat, nhwa, Sit thép:

Mat hang nay xuat véi s6 luong 10, Shipper mot la thuong lam truc tiép v6i hing
tau, hai 1a néu 1am vi FWD thi gia yéu cau ciing rat thap, doanh thu tuy déu &
nhleu do san lugng mang lai nhung loi nhuén khong cao, ¢6 xu hudng chiém dung
von lvu dong cuia FWD. Ngoai ra, cong ng ciing 1a van dé can cin nhic.

— Linh kién dién tir

Pay la nhém mat hang hau hét do cac cong ty lién doanh va dau tu nudc ngoai tai
Viét Nam xuat khau sang Philippines, Malaysia, Indonesia la chinh. Shipper
thuong xuat FOB 1a chu yéu.

b.NHOM HANG NHAP

Consignee thudng yéu thé hon Shipper vé viéc thoa thuan diéu kién giao hang
(thuong phai mua gia CIF) va diéu kién thanh toan trong hop dong (thanh toan T/T
— ¢6 loi cho nha San xuat — xoay vong von nhanh). Consignee thudng khé khan
trong viéc thoa thuan vdi Shipper thanh toan theo L/C va mua theo gia FOB vi nha
san xuat nhiéu khi khong san xuét duoc kip theo han L/C, tri hoan giao hang theo
lich tau chi dinh ma Cnee d4 book, dan dén Cnee cling 16 hen voi KH a Tam 1y
Cnee thudng mudn nhap CIF (vi néu co thoa thuin nhap FOB ma book tau,
Shipper khong dting hen thi lai phai hity & vira mat Uy tin vs hing tau ma ciing 1&
hen véi nguoi mua cudi cing). Viée nay 1am giam doanh thu theo dich vu ky vong
(cudc bién) ma muc dinh chinh cua tuyén hudng dén.Phan tich dic diém KH thi
Cnee nao c6 niang luc (Thuong hiéu, Quy mo, San lugng) tot hon Shipper (hay co
Quyén luc mua) thi thudng c6 xu huéng nhap theo diéu kién FOB.

5/ MOI QUAN HE, LOI iCH GIUA SHIPPER VA HANG TAU
— Thai d6 phuc vu/ su hd trg dich vu

— Cong ng (Lam tryc tiép v6i Hang tau khong no duoc cudce bién nhu lam véi
FWD).



