KHOA KINH TE VAN TAI — PAI HQOC GIAO THONG VAN TAI TP.HCM

PHAN 1:

KHAI NIEM VE VAN CHUYEN HANG HOA BANG DPUONG BIEN

I. Khai quét chung vé van tai duongbién:

Do dic diém 2/3 dién tich bé mit trai dat 1 bién va phuong tién van tai bién lai
rat thich hop cho viéc van chuyén hang héa c6 khéi luong 16n va cy ly van chuyén
dai, nén van tai bién 12 mot trong cic phuong thic vén tai ra doi sém nhat va dong
vai tro dic biét quan trong trong nén kinh té thuong mai ctia xa hoi loai ngudi. Theo
thong ke, véan tai bién dam trach toi 80% khdi lwong hang hoa trong budn ban qudc
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te.

Do vay, hau hét cac nudc trén thé gidi déu quan tim dén viéc phat trién doi tau
va cang bién trong chién luoc phat trién ngoai thuong ciia minh, tham chi ngay ca
nhitg nude khong cd cang bién ciing c6 d6i tau va ho muon cang cia cac nudc khac
dé chuyén cho hang hoa nhu Lao muon cang Pa Nang ciia ViétNam.

I1. Uu, nhugc diém cua phuong thirc van taibién:

a. Uudiém:

- Céc tuyén dudng bién déu 1a dudng giao théng tur nhién trir cac
hai cang va kénh dao nhan tao. Do vay, doi hoi khong nhiéu vé von ciing nhu sirc lao
dong dé xay dung va bao dudng cac tuyén dudngnay.

- Ning luc chuyén ché bing duong bién duoc coi 1a khong han
ché, vi du di co nhiing tau cuc 16n nhu Sea Wize vdi trong tai 560.000 tan, dai 458
mét.

- Trén cing mot tuyén duong cé thé cung lic hoat dong hai chiéu
cho nhiéu chuyéntau.

- Gi4 thanh vén tai bién rat thap so véi cac phuong tién vén tai
khac. Gia thanh van tai 1tin/km cua van tai bién chi bang 49.2% gia thanh van tai
dudngsit, 18%sovoidudngd-td,70%dudongsongva2.5%sovaivantaihang
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khong. Nguyén nhan chi yéu 1a do trong tai chuyén chd 16n, quing dudng van

chuyén trung binh dai, chi phi thip.
b. Nhuocdiém:

Bén canh nhitng vu di€m noi trén, phuong thic van tai bién cling co

nhiing nhugc diém nhu:

- Van tai bién phu thudc vao diéu kién tu nhién nhu khi hau, thuy
van, thoitiét. ..

- Tai nan rui ro trong phuong thirc van tai bién thudng gy ton
that 16n, tham chi c6 thé 13 ton that toan bd con tau, hang héa va thuy thu doan.
Théng ké trén thé gidi cho thiy ctr 90 phit c6 mot tai nan duong bién, nguyén nhan
chu yéu: 50% do va dung; 25% do chay nd, do so suat ctia con nguoi, do tinh chat

nguy hiém cuia hang héa; va 25% do céc nguyén nhankhac.

- Téc do cua tau bién thap, chi khoang 12-20 hai 1y/gio nén khong
pht hop vdi cac loai hang can van chuyén nhanh nhu hang tuoi sdng hay nhiing loai
hang doi hoi phai dugc diéu tiétgap.

Pé thyc hién viéc van chuyén hang hoa xuat nhap khau bang duong bién, nha
kinh doanh xuat nhap khau phai thyc hién nhitng hop dong thué tau

Theo Incoterms 2000:

+ Nguoi xuat khau thué tau bién néu ban hang theo gia hang thuéc nhom C va
nhom D (trir diéu kién DAF)

+ Nguoi nhap khau thué tau bién khi mua hang theo gia hang thudc nhém E va

nhom F

Tuy theo nhu cau chuyén chd hang héa ma ngudi thué tau lya chon phuong

thirc thué tau cho phu hop .

I11. Cac phuong thirc thué tau:

- Thué tau cho: chi hang thué mot phan con tau hodc mot khoang tau dé

dua hang dén noi quydinh
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- Thué tau chuyén: chii hang thué toan b con tau di dé ché khéi luong

hang dén noi quydinh

- Thué tau dinh han 13 chi tau cho nguoi thué tau thué dé chuyén cho

hang héa hodc cho thué lai trong mét thoi gian nhatdinh.

Trach nhiém cua chu tau 1 ban giao tau c6 du kha ning di bién trong

sudt thoi gian thué va sau thoi gian do thi trao tra lai tau theo hop déng.

Trach nhiém cia ngudi thué tau la chiu trach nhi€ém kinh doanh tau
trong thoi gian thué va giao tra tau co tinh trang ki thuat tot tai cang qui dinh vao thoi
gian qui dinh.

Phuong thic thtr ba thuong danh cho nhiing nguoi kinh doanh dich vu ché

hang, con phuong thirc thué tau cho va thué tau chuyén danh cho nhimng nha kinh

doanh xuét nhap khau.
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PHAN 2:

HINH THUC THUE TAU CHO VA TAU CHUYEN

I. Phuong thuc thué tau cho
I.1. Khai niém va dic diém taucho:
a) Khainiém:

Tau cho 13 tau chay thuong xuyén trén mot tuyén duong nhat dinh, ghé qua
nhirng cang quy dinh va theo mdt lich trinh dinh trudec.

Tau chg hoat dong trén tuyén duong nhét dinh nén nguoi ta con goi 1a tau dinh
tuyén. Lich chay tau thudng duoc cac hing tau cong b trén phuong tién thong tin
dai chung dé phuc vu khachhang.

b) Dacdiém:

Can ctr vao hoat dong cua tau chg, ching ta c6 thé rat ra nhiing dac diém co
ban cua tau chg nhu sau:

_ Tau cho thuong chd hang bach hoa c6 khdi lugng nho, thudng 1a mat hang
kho hoac hang co6 bao bi, container.

B CAu tao cta tau chg phtrc tap hon céc loai tau khac: tau co dac diém nhiéu
boong, nhiéu hdm hang, nhiéu miéng him ( mdi tau co tir 4 -5 miéng ham) trong tai
trung binh tir 10 000 - 20 000 tin, toc do trung binh tir 17 — 20 miles va can ciu loai
2.5 — 7tan

_ Piéu kién chuyén chd do cic hing tau quy dinh va in sin trén van don
duong bién dé phat hanh cho nguoi girihang.

_Theo phuong thirc thué tau chg B/L khong nhitng diéu chinh mdi quan hé
giita ngudi chuyén chd v6i ngudi gui hang ma con diéu chinh méi quan hé gitta

nguoi chuyén chd véi nguoi nhanhang.
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1.2. Khai niém thué taucho:

Thué tau chg hay nguoi ta con goi 1a luu cude tau chg (liner booking). Thué
tau cho 1a chu hang (shipper) truc tiép hay thong qua ngudi méi gidi (broker) yéu cau
chu tau (ship owner) gianh cho minh thué mot phan chiéc tau dé chuyén ché hang

hoa tir cang nay dén cangkhac.
1.3. Uu nhuoc diém cua phuong thirc thué taucho:
a) Uudiém:
+ S6 lugng hang hoa khong han ché
+ Viéc bbc d& thuong do chu tau dam nhan cho nén don gian duogc thu tuc

+ Viéc tinh toan diéu kién giao nhan trong mua ban dé dang, vi tau chay theo

mot lich trinh da dinh trudec.

+ Thuan ti€n cho chu hang trong viéc tinh toan hi¢u qua kinh doanh: vi can

ctr vao biéu cude co thé tinh toan duge tién cudce trude.

+ Chu hang rat chi dong trong viée luu cudc.

+ Thii tyc thué tau don gian, nhanh chéng ( ¢6 thé dit trude chd thué tauqua
dién thoai hodc mang vi tinh)

b) Nhuocdiém:

+ Cudce thué tau trén mot don vi hang héa chuyén chéd thudng cao hon cudce
thué tau chuyén: do da tinh ca chi phi xép d& va do tau cho thuong khong tan dung

hét trong tai (twong dwong 75%) nén phai tinh ludn ca phan tau chay khong hang.

+ V& mit phap 1y nguoi thué tau cho thuong ¢ thé yéu vi khong duoc tu do
thoa thuan cac diéu kién chuyén chd ma phai chap nhan cac diéu kién in sin trong

vandon.

+ Phuong thirc nay khong linh hoat trong viéc to chiic chuyén ché néu nhu

cang xép hodc dd nam ngoai hanh trinh qui dinh cia tau.
1.4. Trinh tu thué tau cho:

1.4.1. Truyctiép:
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Budc 1: Tap trung hang cho du sé luong qui dinh:

Budc 2:Nghién ctru lich trinh tau chay. Lich nay thuong dugc dang trén cac
bao kinh té va bao “Sai gon giai phong”. Tir 46 chon hing tiu c6 uy tin va cudc phi
ha. Hién nay, gitra cac hang tau c6 su canh tranh 16n nén nguodi thué tau thtrong duoc
hudng 1 khoan hoa hong nhat dinh.

Budc 3: Chu tau lap bang ké khai hang (Cargo list) va uy thac cho cong ty
dai Iy van tai gitp gilt chd trén tau (booking ship’s space). Chu tau ki don xin luu
khoang (booking note) v6i hang dai Iy sau khi hang tau dong ¥ nhan chuyén chg,
ddng thoi dong cude phi vanchuyén.

Budc 4: Tap két hang dé giao cho tau:

Néu hang 1 container thi lam thi tuc muon container dé chat xép

hang,sau d6 giao container cho bai hodc tram container.
Budc 5:Lay Bill of Lading.
Budc 6: Thong bao cho ngudi mua vé két qua giao hang cho tau.
1.4.2 Thong qua nguoi moigioi:
= Budc 1: chu hang thong qua ngudi moi gidi, nho nguoi moi gidi tim
tau, hoi tau dé van chuyén hang héa chominh
= Budc 2: ngudi méi gidi hoi tau bang viée giri gidy luu cudce tau cho
(booking note). Gidy luu cudc thuong duogc in sin thanh mau, trén do co céc thong
tin can thiét dé dién vao khi sur dung, viéc luu cudc tau chg co thé cho mét 16 hang 1¢
va ciling c6 thé cho mot 16 hang 16n thuong xuyén duoc guri. Chi hang co thé luu
cude cho ca quy, ca ndm bang mot hop dong luu cude voi hingtau.
= Budc 3: ngudi moi gidi véi chii tau thoa thuan mot sé diéu khoan chu
yéu trong xép d& va vanchuyén
= Budc 4: nguoi moi gisi thong bao cho chi hang két qua lwu cudevai
chu tau
= Budc 5: chi hang cin ctr vao lich tu dé van chuyén hang hoa racang

giao cho tau
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= Budc 6: sau khi hang hoa dd dugc xép 1én tau, chu tau hay dai dién
ctia chii tau s& cip cho chu hang mot b van don theo yéu cau ciia chuhang.

Qua céac budc tién hanh thué tau cho chung ta thiy trong phuong thirc thué
tau cho khong ky hop dong thué tau. Khi chu hang c6 nhu cau giri hang bang tau cho
chi can thé hién trén gidy luu cude voi hing tau va khi hing tau déng ¥ nhan hang dé
chd thi khi nhan hang, hang tau s€ phat hanh van don cho ngudi gui hang. Van don

khi da phat hanh nghia la chu tau c6 trach nhiém thyc hién viéc van chuyén 16 hang.

I1. Phuong thirc thué tauchuyén:
11.1. Khai niém va dic diém tauchuyén:
a) Khainiém:
Tau chuyén 1a tau khong chay thuong xuyén trén mot tuyén dudng nhét dinh,
khong ghé qua nhitng cang nhat dinh va khong theo mét lich trinh dinh trude.
b) Picdiém:

Can ctr vao hoat dong cua tau chuyén, chung ta c6 thé rat ra nhitng dac diém

cua tau chuyén nhu sau:
- Doi tuong chuyén chd cua tauchuyén:

Tau chuyén thudng chuyén cho nhitng loai hang c6 khdi lugng 16n, tinh chat

ctia hang héa chuyén chd tuong dbi thuan nhat va thuong ché day tau
- Tau vanchuyén:

Tau véan chuyén theo phuong thirc chuyén thuong cé ciu tao mot boong,

nhi€u ham, miéng ham rong, co trong tai 1o6n dé thuan tién cho viéc bochang
- Dbiéu kién chuyéncho:

Khac véi tau cho, dbi véi tau chuyén, diéu kién chuyén cho, cude phi, chi phi
dd hang hoa 1én xudng ... duge quy dinh cu thé trong hop dong thué tau do ngudi

thué va nguoi cho thué théa thuan.

- Cudcphi:
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Cudc tau chuyén khac vdi cudce tau chg, cudc tau chuyén do nguoi thué va
ngudi cho thué thoa thuan dua vao hop dong, n6 co thé bao gom ca chi phi xép do

hodc khong tuy quy dinh.
Cudc tau chuyén thudng bién dong hon cude tau cho.
- Thi trudng tauchuyén:

Thi trudng tau chuyén thuong duoc ngudi ta chia ra 1am céc thi trudng khu

vuc can cr vao pham vi hoat dong cua tau.

- St dung van don theo hop dong thué tauchuyén.

11.2. Khai niém thué tau chuyén:

Thué tau chuyén (Voyage) 1a chi tau (Ship-owner) cho nguoi thué tau
(Charterer) thué toan bo chiéc tau dé chuyén cho hang hoa tir cang nay dén cang
khac. Trong phuong thirc thué tau chuyén, mbi quan hé giira ngudi thué tau (chu
hang) voi ngudi cho thué tau (chu tau) duogc dicu chinh bang mot van ban goi 1a hop
ddng thué tau chuyén (Voyage charter party) viét tit goi 1a C/P. Hop dong thué tau
do hai bén thoa thuan kykét

Thong thuong c6 2 hinh thire thué tau chuyén:

+ Thué chuyén mot:1a hinh thire thué tau chuyén, trong d6 hop dong thué tau
s& hét hiéu lyc khi hoan thanh viéc d& hang tai cangdén.

+ Thuyén chuyén lién tuc: 1a viéc thué tau chuyén, trong d6 hop dong thuc

hién thué tau nhiéu chuyén cho mét luot di hodc cho ca 2 chiéu dive.

11.3. Uu nhuoc diém cua phuong thic thué tauchuyén:
a) Uudiém:
+ Tinh linh hoat cao: c6 thé yéu cau xép d& & bat ky cang nao va cé thé thay
d6i cang xép do d& dang.

+ Gia cudc thué tau ré hon so véi tau cho (thuong ré hon 30%).
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+ Nguoi thué tau dugc tu do thoa thuan moi diéu khoan trong hop déng chu
khong bét budc phai chap nhin nhu trong phurong thirc thué tau cho.

+ Tdc d6 chuyén chd hang hoa nhanh vi tau thué thuong chay thang tir cang

xép dén cang dd, it ghé cac cang doc duong.
b) Nhuocdiém:
+ K¥ thuét thué tau, ky hop dong rat phtrc tap vi doi hoi thoi gian dam phan.

+ Gia cudc bién dong thudng xuyén va rat manh doi hoi nguoi thué phai nam

virng thi truong néu khong sé phai thué voi gia dat hoac khong thué duoc.

+ Trong thyc té, nguoi ta thuong thué tau chuyén dé chd hang roi, ¢6 khéi

luong 16n nhu than, quing, ngil cdc....hodc hang co di sé lwong cho trong tai.
11.4. Trinh ty thuétau:
Thué tau chuyén c6 thé chia ra thanh 6 budc nhu sau:

= Budc 1: nguoi thué tau thong qua ngudi moi gidi (Broker) yéu cu thué

tau dé van chuyén hang héa chominh
O budc nay nguoi thué tau phai cung cap cho nguwdi moi gidi tat ca cac thong
tin vé hang hdéa nhu: tén hang, bao bi dong goi, s6 luong hang, hanh trinh cua
hang,... d€ ngudi moi gidi co co so timtau
= Budc 2: ngudi moi gioi chao hoitau
Trén co s¢ nhitng thong tin vé hang hoa do nguoi thué tau cung cap, ngudi moi
gi61 s tim tau, chao tau thué cho phu hop véi nhu cau chuyén chd hang hoa
= Budc 3: ngudi méi gigt dam phan véi chutau
Sau khi chao hoi tau, chu tau va nguoi moi gidgi s€ dam phan véi nhau tat ca
cac dieu khoan cta hop dong thué tau nhu diéu kién chuyén chd, cudc phi, chi xép
do,...

= Budc 4: nguoi moi gidi thong bao két qua dam phan véi ngudi thuétau
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Sau khi c6 két qua dam phén, nguoi moi gidi sé thong bao két qua dam phan
cho nguoi thué tau dé ngudi thué tau biét va chuan bi cho viée ky két hop dong thué
tau.

= Budc 5: nguoi thué tau véi cha tau ky két hopdong

Trude khi ky két hop doéng ngudi thué tau phai ra soét lai toan bd cac diéu
khoan ctia hop ddng. Hai bén s& gach bo hoic bd sung nhitng diéu da thoa thuan cho

pht hop vi thué tau chuyén, hop déng mau chi néu nhitng nét chung
= Budc 6: thuc hién hop dong

Sau khi hop dong da dugc ky két, hop dong thué tau sé duoc thuc hién
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PHAN 3

SO SANH HINH THUC VAN CHUYEN BANG TAU CHGO VA TAU
CHUYEN - CO SO LUA CHON CAC PHUONG THUC THUE TAU

I. So sanh hinh thtc van chuyén bang tau cho va tau chuyén:

Duya vao khai niém va dac diém cua tau chg va tau chuyén, ta thay c6 nhitng

khac biét trong 2 cach thirc van chuyén nhu sau:

Tiéu thtrc so sanh | TAU CHO TAU CHUYEN
1.Hanh trinh -Tau chay thuong xuyén | -Tau khong chay thuong
chuyén chd Xuyeén

~Theo 1 lich trinh d& -Khong theo 1 lich trinh nhat

dwoc dinh sin, ghé qua dinh ma theo yéu cau cua
cac cang nhat dinh nguoi thué tau.

2. Cudc phi - Quy dinh sin, 6n dinh | - Bién dong theo quy luat
trong 1 thoi gian. cung cau.
- Duya trén biéu suit, - Do nguoi thué va nguoi

cudc phi hay biéu cude, | cho thué thoa thuan. Do do,
chiu su khéng ché cua phtrc tap va tén nhiéu thoi
Hoi van tai tau chg. Do | gian dam phan.

do, thuc hién don gian,
t6n it thoi gian.

- Trong cudc phi tau chg ,
- Cudc phi boc do dugc quy

bao gdm ca chi phi bc
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Xép

- Tuy nhién, héng tau
cho cling thyc hi¢n
chinh sach giam cudc
(Rebate ) nham thu hat
khach hang, nang cao

nang lyc canh tranh

dinh riéng trong hop dong
chuyén ché do 2 bén nguoi

thué va chu tau théa thuan

3. Méi quan hé
gitra nguoi cho
thué tau va nguoi

thué

- Dya trén B/L hang hai

do hang tau in san.

- Dya trén hop dong thué tau
chuyén do hai bén thoa

thuan.

4. Loai hang hoa

chuyén ché

- Hang bach hoa c6 dong
g61, dong kién

- Khéi luong nho, 1¢
'Vd: 300tan ca phé;
300tan hat diéu..

- Hang duoc ché roi

- Khéi luwong 16n, khdi lugng
chuyén ch¢ bang trong tai

tau.

Vd: Gao , xi mang...

5. Tién thuong
phat xép/dd

- Khéng c6 tién thitong
hoic phat vé xép d&

nhanh hay cham

- C6 tién thudng phat vé
mirc xép d& nhanh hay cham

dé giai phongtau

6. CAu tao tau

- CAu tao tau phurc tap

- Tau thuong c6 cau tao mot
boong, miéng ham dé thuan

tién cho viéc boc hang

12
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Il. Co s¢ lua chon phuong thuc thuétau:

Co so quyét dinh su lya chon phuong an chuyén cho téi vu 1a “thoa man
nhu cau chuyén ché hang héa xuat nhap khau mét cach tdi da va chét luong tot
nhét, nhung vai téng chi phi giao hang thap nhat”.

Dua vio so sanh hinh thitc van chuyén bang tau cho va tau chuyén, ta c6 thé
dua ra nhiing co s& lya chon nhu sau:

- Hanghda:

+ Tau cho: khéi luong hang hoéa chuyén ché khong 16n, mit hang cha yéu
Ia hang kho va hang c6 bao bi hodc hang dugc chuyén ché trongcontainer

+ Tau chuyén: khéi luong 16n, khéi lugng chuyén ché bang trong tai tau,
mat hang cha yéu 13 hang rdi (nhu: gao, phan bon, xi ming, than da,...).

- Tuyén dudng va thoi gian vanchuyén:

+ Tau cho: thong thudng chi hang thué tau cho khi mudn chuyén chd mot
luong hang nho, 1¢, va thuan tién trén tuyén dudng tau chay, cudc phi ciing da duoc
thong bo trudc va it bién dong trong thoi gian ngan.

+ Tau chuyén: chil hang thué tau chay theo hanh trinh ma cht hang da dinh
trude, voi s luong hang 16m va vira véi kich thudc tau da thué, voi thoi gian giao
hang da dinh trudc nén c6 thudng va phat khi tau dén cang sém hay tré hon thoi gian
quy dinh. Do d6 cudc phi duge thoa thudn gitra chi hang va chu tau, thong thuong

dat hon va bién ddi phire tap hon so v6i cudce phi taucho.

13



KHOA KINH TE VAN TAI — PAI HQOC GIAO THONG VAN TAI TP.HCM

TAI LIEU THAM KHAO

1. Nghiép vu giao nhan quéc té - Pham Manh Hién — Nha xuét ban Théngké
2004

2. Gido trinh k¥ thuat kinh doanh thwong mai qudc té — Ha Thi Ngoc Oanh —
Nha xuat ban Thong K&2002

3. Ky thuat kinh doanh xuat nhap khau — GS.TS. V& Thanh Thu — Nha xuétban
Thong ké2005

4. Nghiép vu van tai bao hiém Ngoai thuong — Triéu Thi Hong Cam — Nhaxuat
ban Théng ké TP. H6 Chi Minh1997
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