10 LOI CAN TRANH PE QUAN LI KHO
HANG HIEU QUA

1. Dw thira hang ton kho qud mirc

Hang ton kho du thira c¢6 thé duoc str dung cho cic muc dich khac nhung
ddng thoi chiing cling chiém khong gian trong kho cua ban. Hang hoa du
thira qué muc c6 thé tri hodn moi quy trinh - bao gdm bdc d¥, quy trinh
kiém toan hang ton kho.

2. Chuwa t6i wu khéng gian va cdu triic nha kho

Viéc t6i uu hoa khong gian kho 6 thé cai thién niang suat va hiéu qua,
gitp ban giam dang ké thoi gian xuat nhap hang. Vi vay, hay xem xeét k¥
dédc tinh hang hoa can dy trir cting nhu cach thie di chuyén khi xuét - nhap
kho dé bd tri nha kho cho hop 1y.

3. Xao nhang viéc dao tao nhan vién

Ban khong thé mong doi mdt nguot thuc hién nhiém vu chinh xac néu ban
khong danh thoi gian dé huan luyén ngudi d6 1am dung cach. Khi ban nd
luc dao tao nhan vién, diéu ban s& duoc nhan 1a hiéu qua va nang suét
cong viée tét hon cling nhu doanh thu ting 1én.

4. Khong lén ké hoach

Nhitng du doan chinh x4c s& gitup ban 1ap ké hoach yéu cau vé cac mat
hang t6t hon. Nhung ngay ca khi khong c6 du bao tbt, ban van co thé thuc
hién timg budc thong qua ké hoach quan 1y hang ton ngudng max/min.
Qua ké hoach, ban s& c6 cai nhin bao quat, dong thoi dé dang theo doi
viée st dung hang ton kho ma khong bi du thira qua nhiéu hang hoa



5. Cdu thd trong viéc don dep

Kho hang bira bon sé& khién viéc tim kiém san pham tré nén khé khan hon
va lam thu hep kh()ng gian dé cét hang héa. Ngoai ra, su cau tha s& khién
ban thiéu chu ¥ ¢én nhitng chi tiét quan trong, va chung chic chan s& gy
‘tai hoa’ cho ban trong tuong lai. Sip xép ké ngay ngan, quét san va dam
bao moi thung hang dugc dan nhan 10 rang s€ giup nha kho cua ban luén
ngan nép.

6. Thiéu an toan trong qudn li nha kho

Tai nan s& giy ton that vé thoi gian, tién bac va ciing anh huong dén tinh
than lam viéc cua nhan vién. Moi nguoi lam viéc tdt hon trong mot moi
truong ma ho cam thdy an toan va duoc quan tdm. Vi thé, ban can trang
bi cac thiét bi phong chay chita chay trong nha kho, ddng thoi huéng dan
nhan vién biét cach st dung chung khi gip su cb.



7. Quén mdt hang tri¢ kho dang ché tao

Mot s6 quan 1i danh hai tuan cudi thang dé day don dat hang cua khach
hang va bo bé tién d6 san xuat cac ban thanh pham (WIP). Dan dén, dau
thang ké tiép, ho thudong dé 15 don hang vi chua c6 san pham hoan chinh.
Hoic, ho hoan thién cic san pham trong su voi vang. Diéu ndy co thé gay
ra nhitng thiéu sot khong déang co6. Vi vay, hay thuc hién cac nhiém wvu
trong thang theo thtr tu wu tién dé can bang chu trinh lam viéc.

8. Loi tw dong hoa

Viéc mua phan ctiing va phan mém tu dong ngdn it tién hon so véi viée di
stra cac 101. Pau tu vao céc giai phap thu thap dir liéu va ghi nhan hién dai
gitp ban tang hi¢u qua va do chinh xac.

9. Khong do lwong hiéu qua lam viéc

Néu khong dugc do ludng, nang suat s& khong duoc cai thién. Hiy dua ra
nhiing yeu t6 ban quan tam nhét khi lam viéc. Sau d6, danh gia chung qua
KPIs. Chic chin ning suét cua ban s& ting vot day!

*KPI: chi s6 do lwong va danh gia hiéu qua hoat dong cua mot bo phan
trong mot cong ty hoac sy van hanh cua ca cong ty.

10. Chdt lwong nhéin mdc khong dam bdo

Ban c6 thé tang toc do 1y va cat hang hoa khi tat ca hang hoa déu c6 nhin
hodc thé 1o rang. Vi vay, hdy dau tu vao nhan va may in chat lugng cao
va giap nhan vién ctia ban dé dang dan nhan tat ca chung khi ho nhan
duoc.

Tuy nhién, quy trinh cung ung hang hoa khong chi dung lai ¢ viéc quan
li kho hang sao cho hiéu qua, d6 con 1 ca quy trinh van chuyén, boc d&
hang hoa.

Piéu nay doi hoi mot hé théng wu viét, nhanh gon khong chi gitup ban tiét
kiém thoi gian ma con chi phi van chuyén. Néu nhu d6 1a di€u ban quan



tam, to1 s€ sdm chia sé té1 ban cac cong cu hitu ich nhat trong vi¢c thué
xe tai chd hang.

Con trudc tién, toi nghi ban hdy xem lai 10 16i hay gip phdi khi Quan ly

Kho hang & trén, va nhin lai doanh nghi¢p minh d€ nang cao hi¢u qua
trong cong vi¢c nhé.

Chuc ban thanh cong!



