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Hau can TMDT

Téng quan vé hau can TMPT
Ha tang co s& hdu can TMPT
Hau can dau ra TMDT

Hau can dau vao TMBT

Chién ludc hau can TMBT
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Ha c‘mg €O sO cda
hcflu can TMDT

Ha tang cong nghé thong tin
* Vai trd cua HTTT trong quan tri hau can
 Cau trac ha tang cong nghg thong tin
* Hé thong thong tin tong thé trong TMDT
* Hé théng thdng tin hau can

®
Ha tang phan phoi vat chat
* Khai quat vé mang ludi co s hau can
 Cac phuong an thiét ké mang luéi CS HC
* Kho bai trong mang luéi phan phadi vat chat
®
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H@WWWW@%TMDT

Ha tang
cong nghé

i - Pau tu ko qua I6n
thong tin

phan cing, phan mém, mang, CSDL...
- it va cham gilra cac bo phan
- Luén déi méi, sang tao
- Tinh bao mat cao

* it “ma sat”
* nang dong

Ha tang : i - Dau tu 16n vao bt dong san i
phan phoi kho, bén bai, thiét bi, phuong tién...
vat chat '« Tuong tac & va cham nhiéu |
'+ Trach nhiém vat chat E
'+ Yéu cau ky thuat |

« nhiéu “ma sat”
e dau tu I6n



Vai 116 coa HTTT
hong DN

Hb tro Loi thé canh tranh

hoach dinh CL

 Hé than kinh
« Tai, mat

Ho tro

’ Hiéu qua KD
phan tich & ra quyeéet dinh

Ho tro

cac qua trinh tac nghiép Hieu suat




Vai 1o coa HTTT
hong DN

No Field In the World Offers
More Promise Than the Twin

Technologies of Computers and
Telecommunications Networks.




Ha w%%&mm;w

Thong tin 1a cin cir dé dua ra
Vil 1he cia HTTT cac quyét dinh chinh xac, kip thdi, tao bao

hong DN

* Dot von bing Lo cor 10 HC:
xdinh vi tri, quy mé
® D& o Gudn Da due hiz: can doi hiéu suat & tinh linh hoat
xdinh chinh sach du trir toi uu
can doi chi phi véi dich vu
® D&l voi Gudin DA vénn g

quy hoach tuyén dudng, ptién
® Dét voi 7“75‘ M 0 Wﬁ\i lura chon don vi van tai
tieu thic luva chon
muc do quan hé



Cin Dric b Uoomg comg mglle tomg T

Con ngudi
Cong nghé
Quy trinh

Phu thuoc

Hoat dong sx-kd

lan nhau

H¢é thong théng tin




Ciu Dhie b Tang cong nglle Womng T

o Ddésn ing * Db mien

Thiét bi xu ly dir liéu PM hé théng

Thiét bi ngoai bién PM (ng dung
* Mang tginn thong * Cor a6 diz Lz

Két cidu mang, thiét bi \\\ Trai tim cua HTTT!

Dich vu 0 Loai bo khé khin

N du thtra, trung lap,
ko nhat quan, ko an toan
[1Tersnet
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Ciu Dhie b Tang cong nglle Womng T
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He therng Mong Tin 1ong e hong TMDT

Quan tri
quan hé
cung ung

(SRM)

Hé thong
thong tin
hau can

(LIS)

Quan tri
quan hé
khach hang

(CRM)

Quan tri giao dich
(TFM)

° SRM—QW&M(«%

Mua hang
Quan tri du trir

* ORM — Quan e lick Liing

Thiét ké mang luéi & tuyén dudng vc

Marketing
Ban hang

Trung tam dich vu KH
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He oing Womg Tin bdun can
= Mot cau tric bao gom
con ngudi, phuong tién, & cac quy trinh

dé thu thap, phan tich, dinh lugng & truyén tai

thong tin mot cach hgp ly nham tang cudng
hiéu qua hoat dong hau can trong DN

[ Better information {or better decivions ]

« NAm virng ttin vé bién déng thi trudng & ngudn hang
- Pam bao su dung linh hoat cac nguén luc N @,
» Xay dung chién lugc hau can hiéu qua vé

tgian, khong gian & phuong phap van hanh

13



Logx"d(m [ 40/144%71«&0/» Sydw

Dit liéu ddu vao

 Luu trir dir liéu

tap hop, chinh li, bdo quan
« Chuyén hoa dir liéu

xur li, phan tich

Théng tin ddu ra

Quyét dinh
héu can

Nha quan tri hdu cén

14



Sor Ao X 4 ik vén bk i Bt eva LIS

—
dau vao IRITAITITN | DL noib6é | Ttin dai chung) DL quan tri
3
quan tri . ]

co sé DL Phan loai DL
3 |

|
Bao cao Bao cao
thuc trang tinh huéng
dau ra ” ) A,w ’ L ‘2
Chuan bi tai liéu Két qua Bao cao
- DPbH phan tich hanh dong

* Van don...

15



Sw@VﬁMV@W%KﬁMUS

* thong tin trong noi bo DN

Du’ lieu KH ~, -
- bao cao ké toan, thong ké
- qua trinh tiép nhan PPH * bao cao tinh hinh mua hang
- hoa don mua hang/ VC - thuc trang cac nguon hang
- hoa don nhap hang/ xuat h2 - nghién ctru thi truéng/canh tranh

Ttin dai chiing DL quan tri

- dir liéu thir cap - y kién chuyén gia

- nghién ctru cac nganh/cap * kinh nghiém/tu van
* xu huéng & trao luu t2 * du bao thi trudng

16



Sor Ao X 4 ik vén bk i Bt eva LIS

Bao gom viéc luva chon DL luu trir
& hién thi, chon phuong phap ptich,
chon qui trinh xu li DL

Phan loai DL Xu li DL Luu trir DL

Sap xép theo trat tu - Xac dinh méi quan - Tam quan trong
dé dé dang tim kiém hé/tuong quan cua DL * Tan sé su dung DL
& khai thac: - phuong phap théng ké,

- Nhém hang mo hinh toan kté

- Nguon hang

* Murc gia

 Chu ki nhap h?

17



Sor Ao X 4 ik vén bk i Bt eva LIS

T Cé hé tro ¢ &t dinh dé
. o A2 ong cu ho trg cac quyét dinh dé
m"”"f L ke hoach dinh, trién khai, & kiém soat

hé thdng hau can trong DN

Bao cao

- tom tat thdng ké . h?é don thanh toan - dinh tinh

* thuc trang du trir/ *van d‘f" ‘ * dinh lugng
mua hang - don dat hang,... - tuong quan

- so sanh thuc trang/ EEerer] - két luan
muc tiéu : _- ﬁ i - dé xuat

- trién khai hanh dong ‘Z/\“ ' ﬁ/( - han ché

Két qua
phan tich DL
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US it i che ot Lang i i

Thong qud Wink tong

L - ~ e Xir li . ~ 12,
Sue W‘ Kf?ﬁ A5 I‘W‘W M% Xu li ddh; gqtruh 3
A’f‘“ hen $ Lice ”‘M: * Van chuyén; tim hiéu KH

- Gia ca & van don,...

ra quyét dinh chién lugc
 Phan bé mang luéi HC - Xay dung quan hé véi déi tac CL
- Qd nguon nhap hang * Phat hién & khai thac co hoi KD
- Qd trinh do & hé théng DT - MS réong/thu hep mang luéi CSHC
- Xay dung ké hoach VC * Phan tich tuong quan DT/dvu/CF

- Kiém soat - Xay dung Igi thé canh tranh cua HC

19



Vew can Ao v LIS

US pbidi Zm Lo wbiiing mguuin Tie sbu:

- Nguyén tac day du, san sang (Availability)

- Nguyén tac chon loc (Selective)

- Nguyén tac chinh xac (Accuracy)

- Nguyén tac linh hoat (Flexibility)

- Nguyén tac kip théi (Timeliness)

- Nguyén tac dé su dung (Appropriate format)

N

K
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Céc dong Lien hét thong LIS

Muc tiéu
chién lugc

Quan tri

| nguon luc

Giéi han

'

Du bao

Ké hoach

héu cén

Wk
¥

ban hang

Quan tri

du trir

A 4

DbH

Xu li
DbH

kho

Nghiép vu

I
|

.| Nghiép vu

mua

Pl
<

| Van chuyén

Giao hang

21



cac dja diém c6 trang bi yéu to
vat chat-ky thuat cu thé, tai do
san pham dudc san xuat, 13p rap
hoac du trir

Bén bai

Kho chura

e —— Dickoe _ Khick.
Trung tam phan phoi m m H M

Thiét bi kho

* tu phuc vu/ thué ngoai * Doanh nghiép

Phuong tién van tai « dich vu don lé/ tron géi * Ngudi tiéu dung
22




e gl 16 o5t L

Tong thé cac co sé

vat chat-ky thuat

truc tiép tham gia qua trinh sx-kd,
c6 moi lién hé chat ché véi nhau

* Quyét dinh chién lugc
* Dau tu I6n vao bat dong san - Mang luéi cac co sG san xuat

- Khé thay déi, ko dc sai 1am - Mang IuGi phan phdi
« Tac dong manh mé, lau dai

Dick ves bk bing Ok pls bien cin
Thai gian Tang CF dau tu
Su da dang h? Tang CF du trir

” fod ” ? . ? ~ ~°
Tinh san c6 cua h? Giam CF van chuyén
23



Pliucorng da Uit ke méng bucci plan (o

< >
>
- H2 dudc giao & dia diém nao?
« H2 ¢6 van dong qua trung gian ko?

Du tri tai nha sx, giao hang thang téi KH

Du trir tai nha sx, gom hang giira tuyén & giao hang thang téi KH
Du trit tai nha phan phoi, giao hang buu kién

Nha phan phéi du trir & giao hang

Du trir tai nha sx/phan phéi, KH téi nhan hang tai dia diém xac dinh
Du trir tai nha ban 1é, KH téi nhan hang tai cura hang

24



Pliucorng da Uit ke mémg bucoi plan (o

- Nha BL nhan ddh,
dua ra ycau giao hang
vG@i nha SX

~~
~
-
-~
-~
~
~
~
~
-
-~
~
~
-~
~
~
~
~
~
~
~
~
~
~
~
~~
~

- Nha BL ko dau tu CSHC ]
ko du trir hang hoa . Nha ban |
3
- Nha SX tap trung nhiéu ddh T
van chuyén thang téi KH '
- CF vchuyé L
CF vchuyén cao Khach hang

* Hé théng théng tin tich hop tét

dong san phdm ____,
dong théng tin  «---»

Dw trir tai nha san xuat, giao hang thang t&i khach hang

25



Pliucorng da Uit ke mémg bucoi plan (o

- Gom hang giira tuyén Nha san xuat
tir nhiéu SX khac nhau

cung giao téi 1 KH

- Giam CF vchuyén iooe o ‘
ting thuantienchoKH  \ J&------ Bvj van tai gom hang

- Nang luc cua dvi van tai

* Hé théng théng tin tich hop tét

- Phéi hgp 3 bén: vtai, BL, SX Khach hang

dong san phdm ____,
dong théng tin  <«---»

Dw triv tai nha san xuat, gom hang giira tuyen & giao té&i KH

26



Pliucorng da Uit ke mémg bucoi plan (o

B\

- Nha BL dau tu CSHC
du trir hang hoa

Nha san xuat

- Nha BL t& chirc giao hang
theo dich vu buu kién

- Tang CF du trif \DuJ triv tai nha pphoi/ban le

- Giam CF van chuyén
« Hé thdong théng tin don gian

* H2 ban chay, sirc mua Ién Khach hang

dong san phdm ___,
dong théng tin  <«---»

Dw triv tai nha phan phoi, giao hang bwu kién

27



Plicorng dan Yiit ke mamg bucei pllan (o
. O . ‘ ' ' Nha san xuét

Y
‘ D triv tai nha pphéi/ban 16

‘ k Khach hang

dong sadn phdm ____,

Nha phan phoi
dw trir & giao hang

- Nha BL té chirc giao hang - Thi trudng quy md I6n dong thong tin - <--->
ko thué dich vu mat do day dac

- Dau tu kho hang gan ttrudng - H2 ban chay, hvi mua lap lai

- CF van chuyén cao - Dvu KH t6t, th&i gian dap ing nhanh

 CF du trit cao - Nang luc thiét ké tuyén dudng rai hang hop ly

28



e o 2 Z Y - A/a
ong b e tbtng Licois 2
Jd
O O O O 0O Onnasanxuat
® A p / //,/

Duw triv tai
nha sx/

TT phan phoi, iy
khach hang 3 BL SO
té¢i nhan hang

TT phan phdi Cross-Dock

Diém giao hang

Khach hangé
——— dong khach hang
— dong san pham

- Dau tu cho CSHC rat I6n - Cross-dock: nhan H2, : N phe
néu chua c6 sén tap hgp theo ddh, D » dong thong tin
diém giao hang giao hang, ko luu kho

- Hé théong ttin rat phic tap - Ko du trir tai ctra hang BL
29



Pliucorng da Uit ke mémg bucoi plan (o

- Mang phan phdi truyén théng dién hinh
- Chi doi méi 6 khau ban hang
két hdp nhan don hang truc tuyén

- Pau tu cho cd s6 hau can rat 16n
* Chi phi du trir cao

- Cura hang phai c6 ning luc xur ly ddh nhanh chéng, chinh xac
- Chat lugng dvu tot, théi gian dap (ng nhanh, it sai sé6t
- KH dé tra lai hang

WAL*MART"

ALWAYS LOW PRICES. W

Dw trir tai nha ban lé, KH nhan hang tai cwra hang

30



Pliucorng da Uit ke mémg bucoi plan (o

- Chién ludc sx-kd cua DN TMDT

mo hinh kd hién tai
muc do tich hgp ttin ME R S K

nguon luc hién cé

Al ll\’? [ ] . ALY Y

- Pac diém thi truong & nganh hang -
yéu cau cua KH vé chit lugng dvu — tuong quan vdi gia AH.
muc do tiéu chuan hoa cua sp Maving Business

tuong quan giira CF du trir véi CF van chuyén

- Su hgp tac cua nha cung ting EXEI ’z

- . ~ 2. ~ ~n "*FL-"-'“
- Nang luc cua don vi van tai / dvu hau can
31



Kbo bzi thomg mang b plén (s

Mot bd phan cua hé thédng hau can

t.hién c.ning luu giir, bao quan, trung chuyén
ng.vat liéu, ban thanh pham & thanh pham
trong sudt qua trinh van dong

tir d.dau dén d.cudi cta chudi cung tng

 Gom hang
* Phéi hop hang hoa
- Bao quan & luu gitr

4 )
Vae |- Pam bao tinh lién tuc cua qua trinh sx-kd

- G6op phan giam CF sx & van chuyén

(4

" Nang cao chat luong dich vu KH y

32



Kbo bzi thomg mang bucoi plén (o
Theo 45 Yucemg phac ve

* Kho dinh huéng thi trudng
« Kho dinh huéng ngudn hang

- Kho riéng * Kho kin
* Kho céng c(':)ng * Kho nﬁ'a Kin
- Kho hdp déng * Kho 106 thién (bai chira hang)

Teo Libw lionm Wit be, tict L
* Kho thong thudng
* Kho dac biét (kho lanh...)

33



Kbo lai thong mang b plin pL5:

- / WY,
(éc quyaM
co: b




Nhan to anh hwéng dén tinh sé hiru

Pac trung Kho riéng Kho céng céng
Khéi lvong Cao Théap
Nhu cau On dinh Dao ddng
Thi trwdng tap trung Cao Thap
Kiém soat dac biét vé vat chat Can thiét Khéng can
Dich vu khach hang Cao Théap
Yéu cau an ninh Cao Théap
S dung cho nhiéu muc dich Can Khéng can

35



Chi phi

Kbo bzi thong mang beci phén phs
e S .

e Chi phi cua kho céng cdng
hau het la chi phi bien doi

e Kho riéng c6 thanh phan chi
phi ¢c6 dinh cao hon kho céng

Kho cong
) reng o Kho riéng diing dé cét gii
Kho cong hang véi khéi lwong 16n va
cong on dinh
Khoi lugng 36



S6 lwong kho

Dia diém

Quy mé/do I&n

Qui hoach mit bang

Phan bo mat hang lwu kho
theo dia diém/vi tri

Cén e
* Thi truéng muc tiéu
- Nguon cung Ung
- Diéu kién giao théng

37



Nhan to anh hwéng dén so lwong kho hang

Nhan to Tap trung Phan tan
Tinh thay thé Théap Cao
Gia tri sdn pham Cao Théap
Quy mé mua Lén Nho
Kho hang dac biét Co Khéng
Chuing loai san pham Pa dang Gidi han
Dich vu khach hang Thap Cao

38



Kbo bzi thomg mang bucoi plén (o

S

Cén ex
Dw bao nhu cau.

Xac dinh khoi lwong dat hang cua
tirng loai hang.

Chuyén doi khoi lwgng thanh yéu
cau veé thé tich

Co tinh dén sw phat trién.

Tinh dén khoang trong dwong di
vira du cho xe boc xép hang

39



Kbo bai thomg mang bicoi phin phioi

-

- Basi e — - han hang; s .
Reciig - selection Shippg Khu vwc cat gile, bao quan ,
. | 5 aﬂdl | N L_l_ra chgp don hang va chuan
o Departon bi do'n hang
| | Van chuyén

40



Kbo bzi thomg mang bucoi plén (o

NM@» Toc Wit b
an he Van chuyén - Str dung hiéu qua
Nhan hang ' y mat bang kho

Str dung toi da
ST doé cao cua kho
Nhat hang

Tap hop - Str dung hiéu qua
‘don thiét bj béc xép
Luu gilr hang - Di Chuyén hang héa

theo dwéng thang

Toi thiéu dwérng di
Dién tich khac Van phong trong kho

41
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Ha c‘mg €O sO cda
hcflu can TMDT

Ha tang cong nghé thong tin
* Vai trd cua HTTT trong quan tri hau can
 Cau trac ha tang cong nghg thong tin
* Hé thong thong tin tong thé trong TMDT
* Hé théng thdng tin hau can

®
Ha tang phan phoi vat chat
* Khai quat vé mang ludi co s hau can
 Cac phuong an thiét ké mang luéi CS HC
* Kho bai trong mang luéi phan phadi vat chat
®
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