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Hau can TMDT

Téng quan hau can TMPT

Ha tang cd sG cla hau can TMBT
Hau can dau ra TMBDT

Hau can dau vao TMBT

Chién lugc hau can TMBT
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Hdau <an dau ra trong TMDT

e-Fulfiliment

Wy

Khai quat vé hau can dau ra trong TMDT
* Khai niém, vtro & muc tiéu ctia hau can dau ra
* Tiéu chuan dich vu khach hang
* Tac dong ctia TMDT tdi hau can diu ra
* Md hinh hau cin dau ra trong TMDT
®

Xu ly don dat hang trong TMPT
* Quy trinh xt ly don dit hang

* Hanh trinh cia mét don hang
* Quan tri don dat hang trong TMDT
L

2? n ~ l\?
Quan tri van chuyén H? trong TMDT
 Cac thanh phan tham gia qua trinh van chuyén

* Phan loai van chuyén hang hoa
* Cac quyét dinh cd ban trong quan tri van chuyén
* Thach thic cua van chuyén hang hoa trong TMBDT
@




Héu can déw ra hong TMDZ

—
O

- bd phan cua e-Logistics
- tich hdp cac hoat dong, chirc nang & qua trinh
- dam bao cung ing hang hoa téi KH
- mot cach hiéu qua

- ké tir khi nhan dugc ddh




Héu can i na hong TMDT
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* kip thai, nhanh chéng, chinh xac
- diing lac, ding cho
- s0 luong, chat lugng & co cau




Dbt e doark 46 ek v e e
i \ vl X5 d * dich vu rat kém
’ KH % < ) 2 Ve doanh thu cuc thap
MO. &tot»y

VoA 1674»\& b p & M wlit - ngudng dvu hop li

doanh thu tang nhanh
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* khé dat duoc
chat lugng dvu 100%
- dap tng doi hoi cua moi KH

Doanh thu ($)

Chat lugng dich vu =& 100%



Muc Lew cia bduwn clir b ra

dong gop
Igi nhuan

Chit lugng dich vu & 100%



Diclh v hldich. bonng

Nhu cau khach hang la
xuat phat diém cho tat ca cac
hoat dong hau can

Vai he & v 1

- Pau ra cua hé théng hau can
‘9 - Két noi véi marketing/san xuat
-

* Tao su khac biét
curologic * Duy tri Iong trung thanh

- Tang doanh sd/ I6i nhuan




- Ngusi tiéu dung cudi cling
phan tan, khdi lugng nho

- Hang hoa cong kénh
mat hang ki thuat phtrc tap

Qua trinh sang tao & cung cap
Igi ich gia tang trong
chuoi cung ting nhim tdi da hoa
tong gia tri téi khach hang

Kk bang 18 dbize
- DN san xuat/kinh doanh
phuc vu hoat dong DN
 Mua chuyén nghiép, khodi luong 16n
yéu cau cao vé dich vu, chi phi



Dich vin bléch binng

Pa dang, day du du trir
Thai gian dap ung
Do tin cay
Tinh linh hoat

Tinh thong tin

04t bucornng

J
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Da dang, day &i. dos iz 1/732
* Yéu cau dau tién & cd ban nhat m i/\/fj\\)

- Co cau hang hoa phong phu /g
- Pam bao du sd lugng/chat luong ¢
* Ludn san sang phuc vu KH

Thor griam XA% g A
- TUr th&i diém thiét 1ap don hang
dén khi KH tiép nhan h2
* Phu thudc nhiéu yéu té: LIS,
COMNTACT

du trir, van chuyén, k.cach...
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Dich vun Wbdck. binyg
Dé tin iy Tind Link boat

- Dao dong thdi gian giao hang » Nhan dién & dap irng bién dong
» Stra chira don hang > Nguén luc hién tai
» Phan phdi an toan - Nguyén tac uu tién

P % 2

Tl Mg tinn
- Pay du, kip thoi
- Pon gian, thuan tién
* Trudc, trong & sau giao dich
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Tic dong cin TMDT 16 e-Fulfilloment

Tinh thong tin
Thai gian dap ung

Do tin cay

Pa dang, diy du du trir |

Tinh linh hoat

t

1
t]

t]

04t bucornng

J
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Tic dong cin TMDT 16 e-Fulfilloment

Chiphidutrit |

Chi phi mang luéi | s
Chi phi van chuyén 1 # Torg ok phs
Vi k.
Chi phi théng tin | -

Chi phi mua hang
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Mo il b cim b L Tromg THDT

Amazon.com; B&N.com

Mo hinh HC
dap trng Nha SX, . Nha .
don hang ban budn | <-eeeeeeeees > banlé | <. >
truyén thong
Mo hinh HC
dap trng Nha SX, Spun.com
don hang ban buén
trwe tuyén
Nha
ban lée

— . dong san pham
D > dong théng tin
15



Mo brd. bau can bin bing Tromg TMDT

Loi ich céa - Giam CF dy trir & CF d4u tu mang luéi HC

b ol HC - Giam CF HC néi chung & CF vchuyén néi riéng
XZ{/. 42% W néu khai thac dc Igi thé nhé quy mé

Tuce luyenn - MG réng co cau mit hang kinh doanh

- Giam ty suét Igi nhuan Hase le b b bl
- Giam kha ning kiém soat HC dau ra HC f/% 424«& AL
- Nguy co mat khach hang huee W
16



Mo brd. bau can bin bing Tromg TMDT

.
amazon.com

* Quy mé thi trudng & doanh sé

- Dac diém don hang & dic diém mang Iudi cung ting

* Quy mo & diéu kién dap iing don hang nho cua nha cung ing
- Dic diém nhu cau thj trudng

- Co cau mat hang kinh doanh %
C ng
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Quy tind iz Lf Lo A3 b

Khach hang Tlep nhan |]::>
dat hang don hang Xu

Bao cao <:| Thuc hién <::II hang
trang thai

don hang

Nha SX,

\\ ban buoén

18
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BikeWorld.com
tich hop v&i FedEX,
thong bao trang thai ddh

s
> ]

® ® ®

.-.:‘— e | .) > S I—}
4 dat T B |
Khach hang hang Twong tac i - BikeWorld.com
BikeWorld.com thuc hién
xtr ly don hang, don hang
tich hop v&i
FedEx
Dy <
S g

Giao hang cho khach

®
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* Thu thap ttin vé yéu cau cua KH - Truyén dat yéu cau ddh
* KH truc tiép dat hang tir nguon téi noi tiép nhan
* Luc lugng ban hang tap hop » Nhap dir liéu vao hé théng

) O («y’ Lo Z&ag
- Ktra tinh chinh xac cua ddh
- Ktra tinh san cé cua du trir
- Xac nhan lai ttin/tir choi
- Ktra tin dung cua KH
- Sao chép/luu gitr ttin
- Lap hoa don

/
v
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* Tap hop hang hoa * Theo doi ddh
- Dong go6i dé vchuyén * Thong tin téi KH
- Lap k& hoach vchuyén - Cap nhat dir liéu

- Chung tur vchuyén

21



Qg tind xie Ly LM, ol Vit

Khach hang « Giao hang |« Van chuyén
dat hang
A
Dat hang .
: DU’ triv cung l]’ng Hoa don |[<
san cé
DN nhan .| Kiém tra HO so Chuanbj | Chuanbi | |
ddh / coéng no dw triv ddh xuat kho
Ké hoach
san xuat v v
o i Lich

Hend ik it mdt Lo bénng

van chuyén

22



Thor giam L. deng ve i
 ddh di qua nhiéu khau,

bd phan, xur li nhiéu dir liéu
* phuong tién, ki nang

Thor gian dép iing ve velbdd
e du trir
* nghiép vu kho
*van chuyén

23



Quém Wi, Al Domg TMDT

- KH dat hang: nhanh choéng, thuan tién
- Tiép nhan don hang: tu dong hoa

» Chuan bj don hang: ching tir day du, chinh xac
» Chuan bi xuat hang: ma sd, ma vach

- Van chuyén: theo doi sat sao & thong tin kip thoi

- Giao hang: kiém soat chit ché

24



Quén i AU thong TMDT

« Nhiéu nhém KH khac nhau
- Yéu cau da dang vé hang hoa
- Yéu cau da dang vé dich vu

- Giam 60-70% thdi gian
dap ung vé thong tin

- Giam sai soét

- Giam du trit

Tzélqwum
Gom wbiew A who

25



Hoat déng kinh té

c6 muc dich cua con
ngudi nham di dong h?
trong khong gian

dé dam bao du trir &

cung cap dich vu
cho KH trén t2 muc tiéu

» Pling ltc, dang cho
* Hé tuan hoan

Chi phi
M
M
<'|1

Chat Iugng dich vu_

- Téc dd, tinh 6n dinh & tinh linh hoat
* Chi phi VC: tuy thuéc nganh hang
dudc, dién tu: 1-5% gia thanh sp

vat liéu XD: 20-40%
26
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Cong chung
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PV van tai ||

A

m—P DONg hang hod == Dong thanh toan S IINTE » Dong thong tin



QWWMW" He: 2hond. MWW

Ngudi gui

anagannih

7 N f

Thong tin don dat hang

Dong hang hoa

Kénh
VC

Ngudi nhan

: Tuyén dudng
- »

Chuyeén tién

\ 4

PV van tai

Tuyén dudng
@ rssnnnnnnnnnnnnnns -

Hoa don vc

Chuyén tién

a

«<— Dong ching tu/ thanh toan

A » Dong théng tin

28



T

Di chuyén h2 trong tgian xac dinh CS & phap luat dé phat trién kt
v3i tong chi phi thap nhat Can ddi véi bao vé madi trudng
& an toan h? cao nhat Ha tang GTVT

. A’ Pt ~ A‘
Kiém soat doc quyén

Cong ching

Toi da hoa DT tur VT Chi phi, mo6i truéng
Phéi hop cac 16 hang, nguén h? An toan giao thong
Pam bao ding thdi han Du luén XH, gay surc ép

29



Plir Logi vén igin bisng bok

* Pac trung con dudng/ phuong tién VT

* Pac trung sé hiru & murc do diéu tiét cua N2
- Mdrc doé phdi hgp cac phuong tién VT

(o ﬁ«émg Vbt M

- Pudng sat
- Pudng thuy
* Pudng bo FREIGHTMATRIX

pawered ly@‘

- DPudng hang khong

- Pudng ong

30



Plis Logi vén cbugin bimg lok

- Kha ning van chuyén nhiéu loai h?

- Van tai duéng dai véi khoi luong 16n

- Gia thap

* Toc dd cham

- Lich trinh cd dinh, ko linh hoat

- Mtrc do tiép can ko cao

- Thai gian trung chuyén ko déu & kéo dai

» S0 luong nha cung cap dich vu it

31



Plir Logi vén igin bisng bok

« VT thuy ndi dia & Quéc té

- Tong chi phi VC thap nhat

* Khéi lugng VC 16n & rat I16n

- Théi gian VC dai /tdc dé cham

- Mirc do tiép can thap

 VC h2 cong kénh, 1au hong,
gia tri thap, do roi

* Phu thuéc mang luéi séng ngoi,
diéu kién thdgi tiét & bén bai




Plir Logi vén igin bisng bok

—

 Phuong tién thong tri
80% khdoi luong & 50% gia tri h?
* Tau thong dung
c6 can cau dé béc dé h?
VC nhiéu loai sp
- Tau ché containers
tiéu chuan hoa cao
suc chira cuc I16n
* Tau chd dau & hoa chat

Thiét ké dac biét, ddm bao an toan VC

33



 Muc dé tiép can cao

- Rat linh hoat

- Thgi gian van chuyén nhanh

» Khoi lugng h2VC trung binh

- Khoang cach van chuyén ngian
* An toan h? tot

- Gia tuong déi cao

» Nhiéu nha cung ting dich vu

34
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SRR

- Téc dd cao nhat

- Gia rat cao

- Murc do tiép can thap

* Trong tai nho

- An toan h? cao

* Thu tuc phtrc tap

- VC h? gia tri cao, trong luong thap
mau hong, gon, nhe

- 86 nha cung ing dvu it

GLOBALWAVE

e
TRANGCIORF
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Plir Logi vén igin bisng bok

P : ) ” A

VANl o LT .
N /I g \ =

* VT chuyén dung

- Chat lugng dich vu rat cao

* Thai gian VC lién tuc

« H2 ko that thoat, hu hong

- Ko bi anh hudng bdi thai tiét

- Tong chi phi VC tuong déi thap

Nudc, hoa chat, khi dot, dau tho...

36
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a7, ~?, ~” ? ~n”,
* 1 = tot nhat, nhanh nhat, re nhat
- 5 = tdi nhat, cham nhat, dat nhat <

37



Plir Logi vén igin bisng bok
~

S~—

10 bz VC boy. Aong

- thoa thuan CF & dich vu

- mo rong & linh hoat
~ /\’ 9 A
V@» cﬂuyw Mmeng

- dai han/ngan han/theo chuyén

é VC cong cong

» tu dau tu phuong tién VT - s6 hiru nha nuéc
- tinh chu dong - giao thdng cdng cong
- tinh 6n dinh @ - déc quyén cao

- giao tiép véi KH g - Dich vu gigi han




Plir Logi vén igin bisng bok

L V.5 l\? r -
* Tieu chuan hoa bao bi

- Cong nghé thong tin

VC Aon plucong thice VC Au plucong thice
 Chuyén doanh hoa cao - 1 cty van tai

- Hiéu qua chi phi & dvu

cung ung dvu VC phdi hop
- Giao dich phtrc tap nhiéu loai phuong tién

& ting chi phi khai thac uu thé tirng loai
trudng hop VC trén - Chat luong dvu nhat quan

nhiéu tuyén dudng - Tong chi phi thap nhat

39



Quyit M@A’M hong quin i VC H?

» Qd phudng thitc t6 chitc VC hdp li
* Lua chon dvi vén tai phu hgp

- Gan lién véi thiét ké mang luéi CSHC ’

M6 hinh hau can dau ra s
* Lgi thé nhé qui md
- Lgi thé nhé khoang cach

| Tap trung hoa VC

.2 A R ~ 2.
Giam so lan chuyeén tai

40



Plcong thice 18 doicc vim i

> :
Plucong thice VC Cach thitc di chuyén h?
tir nguén hang dén KH

trong nhirng diéu kién nhat dinh

nham hgp li hoa qua trinh van dong
trong kénh hau can

- VC thang don gian
- VC thang & gom/rai hang theo tuyén

freight,Pro.

- VC qua trung tam phan phoi !
- VC qua TTPP & gom/rai hang theo tuyén SOLUTIONS
- VC dap irng nhanh

41



Plcong thice 18 doicc vim i
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Cac nha cung ung

v Ko dimg 6 cac khau kho trung gian
v Pay nhanh qua trinh dvu

v Giam s6 1an xép dd h2

v' Giam du trir h2 tai DN

v Mat hang cdng kénh, trong ludgng 16n
v Quy mo 16 hang du 16n

Pia diém khach hang

eShipcom

mapleiwree

logisticstrust
42



Pﬂwomg e Z/icﬂéc v M HZ

go/m/ réA

> » Giao hang tur 1 nha cung irng
VC thang X
ing Weo Ty

: téi lan lugt nhiéu KH

- Gom cac 16 hang tir nhiéu
v Tang hiéu suat su dung trong tai

nha cung ung téi 1 KH
khi ¢c6 nhiéu 16 hang nho Ié A h seoe
v" Mat do KH Ién, tap trung vi tri ccus ’p

Cung ung Khach hang Cung ung Khach hang

L
~
~
~
~
~
~
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Plcong thice 18 doicc vim i

(—

)

Ve Gurd T W AX - don gian

- gom/rai hang theo tuyén

v H2 tir nguon hang téi KH

phai qua it nhat mot khau trung gian
v Thoa man cao nhat nhu cau dvu KH ?WME
mang ludi hau can hop li .

Igi thé nhd qui mdé & khoang cach

Cung ung Khach hang Cung Ung Khach hang

TT phan phoi TT phan phoi




Luca cbos Lo va vén 144

= Cncilonden
v Chi phi van chuyén

(cuéc phi, bén bai, bao hiém)
v Théi gian van chuyén

(téc do, tgian chuyén tai)

v Do tin cay
(6n dinh vé tgian & chat lugng)
v Nang luc van chuyén

(sd phuong tién, dia ban)
v Tinh linh hoat
(dap ung nhanh chéng)

v" An toan hang hoa

45



Q«y Dk &‘m Lo
v Xd céac tiéu chuan danh gia
A v' Xd tam quan trong cua moi tiéu chuan

Pmammm. ) o .
ULTRA LOGISTICS v Panh gia ket qua thUC hlen theo

W R 2 o . .

o tirng tiéu chuan cua tirng dvi VC

Just Tefl U's Where And When v Xd tf;ng 56 d|é7m

v dung thur dvu & lua chon

| I'NT E RNET TRUCKS TOP

t#

Find Freight Fast




Tléch Miic o vim cbugen H Tromg TMDT

* CF qua Ién
* Quy md don hang nho (B2C)
- Dia diém giao hang phan tan
- Khé xép lich giao hang
* Tinh phtrc tap tang
* Ko tuong thich vé hé théng
gitra cac doi tac
- Thiéu don vi cung ting dvu hiéu qua
- Khac biét giira 2 thi trudng B2B & B2C

47
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8] Hau cdn ddu ra trong TMDT

e-Fulfillment

L

Khai quat vé hau can dau ra trong TMDT
* Khai niém, vtro & muc tiéu ctia hau can dau ra
* Tiéu chuan dich vu khach hang
* Tac dong ctia TMDT tdi hau can diu ra
* Md hinh hau cin dau ra trong TMDT

Xu ly don dat hang trong TMPT
* Quy trinh xt ly don dit hang
* Hanh trinh cia mét don hang
* Quan tri don dat hang trong TMDT

2 . ~ ~?
Quan tri van chuyén H? trong TMDT
 Cac thanh phan tham gia qua trinh van chuyén
* Phan loai van chuyén hang hoa
* Cac quyét dinh co ban trong quan tri van chuyén
* Thach thirc ciia van chuyén hang hoa trong TMDT

48
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