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5 Taaciinng D Hoe Thucong Mas

Haa <an
thaong mai dién ta

QV: Lue TU: The Huconng
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5 Héu cdn TMDT

Téng quan vé héu can TMDT
Ha tang co sé cla hdu can TMDT
Hau can dau ra TMDT

H&u can dau vao TMDT

Chién lugc hdu can TMDT
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Chién lugc hdu can TMDT

Xéy dung chién lugc hau can TMPT
e Can cu
* Quy trinh xéy dung chién lugc

Thué ngodi dich vu hdu céan
* Vai tré & cdc mdi quan hé
* Phan loai dvi cung Ging dvu hau cén
* Cdan cU & rdi ro cua thué ngodi
* Quy trinh lua chon déi tac

H&u can nguoc
* Khéi niém & vai tro
* T& chiic qua trinh hdu can ngugc

2 o . a? -’ ~ -~ ~
T6 chuc & kiém sodat hoat dong hdu can
* Qud trinh phét trién cla co cdu 16 chic hdu can
* M6 hinh 16 chic hau cén
* Ki€ém sodt hoat déng héu cdn



it bucore bian el TMDT

K& hoach ddi han, théng nhat & todn dién
nhdm dat dugc Igi thé canh tranh

théng qua viéc ddm bdo cung Ung tét
chét luong dvu KH véi téng CF hop ly
trong qué trinh qudn ly hiéu qua

cdc ngudn luc hdu can cta DN

CUNG B TOI THAMNH OOMNG

CLcong ty

v

CL don vi KD

v

CL chic nang




Tée Aong qua lai giza che Ol e wéng
H& théng —

quéln |§, Hoach dinh

= Thiét ké Thiét ké v A
san phdm qué trinh Ky thuat
Thuc thi
y .4
2 Cs 2
Kiém soat s&n phédm
CS gid Ccs Marketing
xUc tién
CS
phdan phdi
— Mang ludi Consgxsua'r —
co s6 HC
A2 Lich 2 z
Héu can Dy trit X San xuat
|| Van Quy hoach | |
chuyén mét bang




Cung cép &
truyén dat ttin

Tao Iap &

Thay déi qué trinh & hé théng

Gid tri & mic dé phic tap

Thai gian

thuc hién trao déi K&t ndi & tu dong hod



Ciin <tz iy ducr; OL b cion THDT
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-~ TMDT TMDT - DN TMPT todn phén

: bdan phd todn pha s
E canphen - TodnPhen - DN TMBT truyén théng
L >
s - - DN TMBT bén phdn
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" Qud trinh
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QT vét chéit
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Trung gian Trung gian ’ ¢ 2 .
“thuc” “ao” Chu thé tham gia

SP
vét chét




Con iz vy duong CL bu can TMDT
A s Plocomg thace thiet ke %
: Wien lbar bAH

- M6 hinh B2B - Hau cdn ndi bd
- Md hinh B2C

M6 hinh hén hop

- Thué ngodi dvu HC

- Gidi phép hén hop




Quoy Wind, ditim Lucerc b cin TMDT

P Phan tich méi trudng,

Hoach dinh M.tiéu KH, céng nghé
& ng.luc

sach ) a Mo hinh Khai thac co hoi

Thiet ke F kinh doanh & sang tao

: \\>Quy trinh KD Két néi &

Thyc thi & téic nghiép hau céan hop tac

Ha téing co sé vat chét & céng nghé thuong mai dién



Qug il itin lucore e cion THDT

v
Muc tiéu Nguén luc
- Cuthé - Ha tang vét chét
- Do ludng dugc - Ha téng CNTT
- Tham vong * Nhan su
- Khé thi |
- Théi gian xdinh
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Qug il itin lucore e cion THDT

Hoach dinh CL

héu céin TMIBDT

|
|
I 4
| | Mo hinhHC ddura  Mb hinh HC déu véo
|
B - MH dép Gng ddh - Ng.béan l1dm trung tém
truyén théng - Ng.mua lam trung tém

- MH dép Ung d dh * San giao dich TMDT
truc tuyén - Tich hop chién lugc
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Quy Wink it bicoe béuwn cin. TMDT

P
| |
| |
I |
I v
I
| I - pa 1 I
Hoach dinh CL I
hau can TMbdI1 |
: XU ly ddh
I
I A -
Thigt k& mb hinh ! M-'}'?I' hPL-' *L” )
héu céin TMET ! Co 0 He )
I
I -~ n ~2 ~
I Kho bai | V.chuyén | Mua hang

T8 chic & kiém sodt hoat ddng hdu cén
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Thoz mgoii dich. v biun cm Dromg EL

- sU dung nhd cung cép
dvu héu céan

- thuc hién hoat dong ma
truéc day dc thuc hién
trong néi bé DN

- Vchuyén déu ra

- Kiém todn vén don & th.todn

- Dvu luu kho - Gidm vén dau tu & gidm CF

- Vchuyén ddu véo - Cdi tién chat luong dvu KH

- Tap két & gom hdng
- Giao nh@n hang hoé - Tang finh linh hoat
- QuaAn tri du tra

- Mi gi6i van tai & thi tuc hdi quan Port of

Rotterda

- Tdng thém ky ndng quadn ly
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on Gubtn KZ Yo éffc [uo%g len fugoﬁ\a

« Canh tay ndi ddi caa DN - Hop déng trung han - @Qhé ddi han
- Giao dich riéng lé * Phu thudc & thich nghi - Tich hgp hé théng
- @.mé ko 16n, ko én dinh « Muc tiéu xéc dinh - Chia sé ddu tu & Igi ich

Bof Uiy

Nha cung rng Doi tac Lién minh c.lwoc
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Plin Logh i, cng iing dich vi biin cone

( Y

Dvu HC bén thw 4 . Dvi dvu HC
(4PL) 1990s — TK 21 [ Feall b ] PL
4

Dich vu
' | CNTT
Dvu HC bén thi 3 N hh s 1 [ BvidvuHC
(3PL) 80s — 90s = ) 1 3PL

f

Tw cung trng dvy HC Doanh nghiép [ HC ndi bd }
70s — 80s




Plian Loai che Aui comng Ging A laun cinn

- Gidi phép téng thé
- Tu van & thiét ké
- Cdi tién quy trinh

4pPL

3PL

Carriers & - Dich vu tich hgp tron goi
Operators - Hop téc lién tuc

- Dich vu don lé
* Quan hé giao dich

&
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Kha nang dap rng hiu can cta DN .



<\
- Quy trinh tdc nghiép bi gidn doan A~
- Danh gid ko ding muc chi phi hop tac §
- DO ri dUr liéu & théng tin nhay cdm

There is a need to recognise the reality of relationships within
supply chain management:

It's a RISK and a REVENUE
Sharing Relationship

18



wa&fac@mféim

1. Danh gia
chién lwoc
& nhu cau
thué ngoai

v

v

Tiém nang
dich vu
cua doi tac

2. Panh gia

cac

phwong an

doi tac

\ 4

4. Xay dwng
quy trinh
tac nghiép

5. Trién khai
& lién tuc
hoan thién

t
|
|
|
I | 3. Lwachon
|
|
|
|
|
y

v

Nhu cau &
wu tién
cua DN




wa&fac@mféim

1. Danh gia
chién lwoc
& nhu cau
thué ngoai

2. Danh gia
cac
phwong an

5. LL_!’a chon
doi tac

- Ré sodt lai hé théng HC ndi bd
- Xac dinh “16 héng” gilia muc tiéu & thuc trang
« X&c dinh nhu cdu vé viéc thué ngodi

- Xay dung cdc phuong an thué ngodi
- Panh gié uu, nhugc diém
- Lua chon phuong én phi hgp muc tiéu & nguén luc

- Tiém ndng dvu cua déi téc
- Nhu cdu clua doanh nghiép
- So s@nh, thu nghiém & Iua chon chinh thic
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wa&f/wcﬂqmﬁi A

4. Xay dwng
quy trinh
tac nghiép

5. Trién khai
& lién tuc
hoan thién

- Quy trinh théng nhat & két néi nhip nhdng
- Xac dinh ro:
v phuong thlc gioao tiép
v mic do kiém sodt cla 2 bén
v miic do diéu chinh cdn cé
v quy md & dau tu cho viéc diéu chinh

- Can déi Igi ich cua 2 bén
- Gidi quyét thod déng cdc vuéng mdc
- Hodn thién tac nghiép

21



.

- mét céng doan cua hé théng HC

- di chuyén & qudn ly hiéu qud dong sp,
bao bi clng ttin lién quan

« 11 diém tiéu thu dén diém xudit x{

- Pép (ng 16t hon nhu céu KH - phuc hoi gia tri sp & xu ly rac thai

- Ddp Ung tét hon vdé bvé méi trudng

PBabie:

- Quy mé nho & phdn tan

- Mau thuan vé sé hiu h2
& tr.nhiém vchat ®
- Chi phi thu hai I6n

« it dvi cung (ng dvu du ndng luc

22



Dong HC npucoe Thomg chunbi cong iing

[ Vat ligu méi

[

Mua dau vao San xuat S gy <€ —
Tieu dung

Vat liéu
tai str dung

( y m K
Tai ché
L

X ly rac thai ]

4 )
San xuat lai
————————————— *Tan trang € - === === =4
*Stra chira
. J
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Ta’cﬂécﬂoﬂftémg%ucfa

- S0 dé cdu tric cdc madi quan hé chiic néng
trong toan bdé qua trinh h.déng HC tai DN

- Tao dk dé t6i uu hod cac hoat déng HC

« Ai?
- Ldm gi ? Q- 0
* Ldc ndao?

rganization &

control
 CF bao nhiéu ?

Pl

2 Mo ik 16 bize
- Khéng chinh tdc (ko cé cdu triic cu thé)

- Chinh tdc (cdu tric theo chiic néing)
- Ban chinh tdc (cdu tric ma tran)

24



Swc (bt Wibn cia 16 e bdun con

Ré&i rac Tich hop theo chirc nang Tich hop theo qua trinh

Dw bao nhu cau
Mua hang
Ké hoach sx
Dy triv vat ligu — | \ Hau can dau vao
Kho bai / Hau can chudi
Baobi ~— cung wng
Boc xép, bao quan ~
Dir triv thanh pham \ /
Ké hoach phan phoi ! / Hau can dau ra
Xt ly don hang
Van chuyén
Dich vu khach hang 25
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Mo band 16 chiic HC: cdin Triie cbiic iy

\ 4

v

Q.tri dw triv
& lap k.hoach HC

San xuat Hau can Marketing Tai chinh
Quan tri Kho & q.ly
mua hang nguyén v.liéu
X li ddh Bao goéi &
& dvu KH van chuyén
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Ma ok 18 dhiec HO: clin triic s i

”

Giam doc diéu hanh

\ 4

San xuat

v

Tai chinh

V.chuyén &

lweu kho dvao

\ 4

Marketing

Quan tri

Pam bao

\4

chét lwong

dw triv

V.chuyén &

Tinh toan &

xtr ly ddh

lwru kho dra

Dich vu

Mua & q.ly
nguyén vliéu

Quan tri HT

thong tin

khach hang

Dw bao

v

ban hang

Hau can

>
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-1 . ” o o
2 - Qua trinh so sanh két qua thuc té véi
ké hoach & muc tiéu da dat ra

- Thiét Iap hanh déng diéu chinh dé hodn thién
hdéng HC trong DN & trong chudi cung (ing

oA ' A’ 2
Mg«c Tiew cia fnim 1048 HC
- P&m bdo céc nghiép vu HC NGHIEP VU HOAN HAO

dién ra hodn hdo 'DUNG TOI U NGUON LU

- DAm bdo khai théc 16i uu
cdc nguén luc sén cé

- Gop phdn gia tdng téng gid tri KH




He thisng kidm 1041 bost Aong biun cin

v |

PAU VAO
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He thong bibm 1041 bz cin tromg TMDT

1
, |

PAU VAO PAU RA
>
Mua cho duw triv Dw trir tai kho
Q* D,
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Do bucong didtt bucong dua

- Ty 1& don héng hodn hao

- MUc dé thod mén cua KH

- Téng théi gian dép Ung 1 ddh
* $6 Ian khi€u nai cda KH,...

DL gudn L i pl
- Tdng CF & CF thanh phén
- T6ng CF hdu cén/tdng CF todn DN
- CF binh quén dé thuc hién 1 ddh
- CF xu ly cac don hang bi tra Iqi,...

Q\
‘AA‘A

), P ) )/
Pl GUAt [«y Tén b
- Hé s6 hodn trd vén ddu tu
- Hé s6 khdu hao thiét bi, tai san
- Du tra binh quén
- T6¢c dd chu chuyén du trd,...

DL sding wdt LAY it L
- Khéi lugng h2 nhép,xuéit/ng.ld/thiét bi
- Khéi luong h2 nhép,xuéit/téng luong
- N&ng suét thiét bi/ngdy,tuén,théng

31



Toﬁ 20 Ay vé\ﬁui‘ oA g g 200%

The @AL}‘%%NEP Company

ety

WoOoNoOoRWN =

Apple

Nokia

Dell

Procter & Gamble
IBM

Wal-Mart Stores
Toyota Motor

Cisco Systems
Samsung Electronics

. Anheuser-Busch

. PepsiCo

. Tesco

. The Coca-Cola Company
. Best Buy

. Nike

. SonyEricsson

. Walt Disney

. Hewlett-Packard

. Johnson & Johnson
. Schlumberger

32
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Chién lugc hdu can TMDT

Xéy dung chién lugc hau can TMPT
e Can cu
* Quy trinh xéy dung chién lugc

Thué ngodi dich vu hdu céan
* Vai tré & cdc mdi quan hé
* Phan loai dvi cung Ging dvu hau cén
* Cdan cU & rdi ro cua thué ngodi
* Quy trinh lua chon déi tac

H&u can nguoc
* Khéi niém & vai tro
* T& chiic qua trinh hdu can ngugc

2 o . a? -’ ~ -~ ~
T6 chuc & kiém sodat hoat dong hdu can
* Qud trinh phét trién cla co cdu 16 chic hdu can
* M6 hinh 16 chic hau cén
* Ki€ém sodt hoat déng héu cdn

33
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