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Chwong 2. Quy hoach mang lwo

Tiers  Customers
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NOiI dung chinh

2.1. Vai troé va céac loai hinh co so
logistics kdtm

2.2. Cac quy luat phat trién mang
ludi

2.3. Quy hoach hé théng kho hang
hoéa

2.4.Quy hoach cac co sé cura hang

ban lé
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Vai tro cua co s¢ logistics (Facilities)
O
Q ‘ A

1. Thanh phan co
ban cua kénh
logistics va cua
doanh nghiép
thuong mai.

Cac vi tri truc
ti€p cung cap
dvkh

2. Tao dk dong chay
hang hoa

1. Vai tro cung cap dich vu
2. Vai tro lam giam chi phi
phan phoi vat chat trong
kénh

@ TS.An Thi Thanh Nhan




Khai niém% loai hinh

Mang Iudi logistics kdtm la tong thé
cac co SO truc tiép cung cép dich vu
khach hang, lién két va phat trién theo
nhing qui luét cla nén kinh té va qua
trinh phan phoi, van déng hang hoa.

Ban le

Hé théng cura hang ban 1é

Ban buon
Hé théng kho hang héa

Chitc ning chinh la dutru | Logistic | Chuc nang chinh la phan chia
Facilities /| hang hoa

Vai tro: chi phi va dich vu o L
Vai tro: cung cap dich vu

@ TS.An Thi Thanh Nhan
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CA&c quy luat phat trién mang lwdi
logistics kdtm (Network logistics)

Chuyén doanh

Tap trung
vamé rong

Hi¢n dal hoa

TS.An Thi Thanh Nhan
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Quy luat chuyen doanh hoa

Khal niém: la qua trinh hinh

Tinh tat yéu

thanh va phat trién cac co sd -chuyén mén hoa tat yéu
trong nén kinh te,

kinh doanh chuyén cung cap - Yéu cau nang cao trinh
do dich vu KH

dich vu theo nhom, phan -- Do dic tinh thuong

, L i pham cla hang hoa
nhoém, loai hoac tén hang.

Hinh thdec: Phu thudéc vao nhu
cau tiéu dung, mua sam va cach
thurc to chiure kinh doanh

Yéu cau
« Thda mJ n su phat trién nhu cau
hang héa va dich vu
-Murc dé chuyén doanh: chiéu ~déap Umg yéu cau vc‘e‘?chi ?phi va dau tu
kich cGa phd mit hang «dap Ung su phat trién cua trinh do
. khoa hoc va cong nghé

@ TS.An Thi Thanh Nhan
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Pac diem chuyén doanh hoa

>
N

/\

. A?
Uu diém

+ Nang cao chat lugng dich

vu KH >trinh do dich vu khach
+ Chuyén mén hoa hé hang vé th/ gian.
thong logistics & nang + Han ché nhu cau dong
cao ning suat lao dong va bo khi mua hang .

thiét bi, giam chi phi.

Nhuoc diém
+ Ban kinh hoat dong I6n-

Can cu chuyén doanh hoa
- Dic diém cha nhu cdu mua hang

- Dic diém cha hang hoa

- Thi truong
- Mang luéi va diéu kién giao thdong van tai.

@ TS.An Thi Thanh Nhan
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Quy luat tap trung — mo réng M.L

@ TS.An Thi Thanh Nhan
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Pac diem cac co s¢ thwong mai quy mo

Ion

+ chuyén mén hoa, hién dai Tang qui m6 & tang ban kinh

hoa, nang cao trinh do dich phuc vu, giam trinh dé dich vu

vu khach hang, nang cao khéach hang, giam hiéu luc hau

sang suat lao dong. can )

+ Doanh sé I6n& chi phi a giam so lugng kho -->tap

hau can binh quan/ don vi trung hoa du tri, tang chi phi

d/sd sgiam (tinh kinh t& nhg van chuyén hang hoa.

qui mo); giam du trir va giam y  &khong tuong xung vdi phat
trien doanh so6 sé lam tang chi

chi phi du trir. phi, giam hiéu luc kinh doanh.

Cin cur dé tap trung hoa
- Can cur vao trinh dp tap trung thi truéng: mat dd, dan sd, sirc mua
- Kha néng phat trién doanh sd, phat triéen mét hang kinh doanh.

- Diéu kién giao thong van tai
-Kha nidngtailchinh cua doanh nghiép.




Quy luat hién dal hoa

La qua trinh tao nén cd sG
vat chat - ky thuat TM hién
dai va trién khai cac hoat
dong logistics theo cac
phuong phap tién tién.

Tinh tat yéu:

+ Do su phat trién cua khoa hoc - cong

nghé trong nuéc va trén thé gidi.

+ Do yéu cau nang cao trinh do dich vu
khach hang, nang cao nang suat lao dong,
giam chi phi logistics , tang kha nang canh
tranh trong nén kinh té thi truéng

@ TS.An Thi Thanh Nhan




Pac diém quy luat

Uu diém

+ T10 phu-ng ph_p c«ng nghO mTi, ®i mTi qu_ trnh cung cEp
dech vo kh_ch hung. T 'ng tec ®e qu_ trinh logs b_n bu«n; T1o
®iOu kiOn _p déng c_c phu-ng ph_p b_n hung tiOn bé trong b_n
IT (c_c phu-ng ph_p b_n hung tiOn bé). Do vEy nGng cao v’ 'n
minh thu-ng mai.

+ NOng cao n"'ng sukt lao ®éng , gifm chi ph!

+ T"'ng kh{ n"'ng ctnh tranh vu hiOu quy kinh doanh

Nhimg cén cur dé hién dai hoa

- Thunh tuu v ®iOu kiOn _p dong khoa
hac - kil thuEt trong nuic v tr2n thO gifi.
- KhY n""'ng ph_t triOn doanh sé, ITi nhuEn
do ®Cu tu khoa hac - c«ng nghO

- KhY n""ng tui chinh doanh nghiOp

B |

@ TS.An Thi Thanh Nhan
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Quy hoach mang lwot KDTM
‘"\»

X ¢ ®nh cEu troc theng
qua ®a, hpng ho, sl chy

t0 ¢, c ®10m nguan ®0n
C.C "®i0m cfia nhu

+ Qui hoach mang: Nhdm thuc hién cac muc
tiéu chién lugc doanh nghiép. Bao gom xac
dinh sé lugng, vi tri, qui mé, mét hang kinh
doanh.

» Muc dich: tap trung du trir va cung cap dich
vu cho khach hang thong qua mang; xac dinh
trinh d6 dich vu khach hang

* SUr dung cac dir liéu tong hop va du bao dai
han. Théi han ké hoach hoa 31 nam.

TS.An Thi Thanh Nhan
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Quy hoach mang Iv¢i kho hang

Khal niém: Iy loti hinh
c— Sé hEu T.M thuc hiOn 4 N\
viOc du tr+ v bfo quiin Chuc ning kinh té&

hung ho, nh»m cung N\ | 1. Tép trung van chuyén

gng hung ho_ cho kh_ch 2. Tap trung du tru

hpng vii trnh ®é dich vo 3. Tiép tuc san xuat trong p.p
cao nhEt v chi ph! thEp = J
nhEt.

/Chl]'C nang dich vu
1. Duw trip tai cho
2. Tong hap 16 hang
3. Phodi hop van tal
K4' Marketing

@ TS.An Thi Thanh Nhan
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Lol ich tap trung van chuyén

©

Kho tap trung thu nhan va van chuyén E @
C

O

Kho van chuyén va phan phdi . /©

TS.An Thi Thanh Nhan
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@ Kho tap trung thu nhan, van chuyén va @
phan phoi

TS.An Thi Thanh Nhan
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Cac loai kho hang trong DNTM

~

géi tutng phoc vdo  QuyOn sé h+u v s6 dong

* Kho dinh huéng thi truong - Kho duing riéng

*Kho dinh huéng nguén hang *Kho cdng cong

*Kho dinh hudng trung gian *Kho hdp tac str dung

8Fc ®iIOm kiOn tréc ~ 8.kiOn thiOt kO, thiOt bb
Kho kin g o *Kho thong thudng

Kho dc biét

MZAt hung bfo quiin

-Tc“;ng hop

*Kho ho
*Kho ntra kin

« H6n hop
@ TS.An Thi Thanh Nhan «Chuyén nghiép.....




NOI dung quy hoach mang luv¢i kho

*C_c nhOn te nh huéng
X_c ®nh c- cEu kho
«X_.C ®nh se lutng kho
X _c®nh vb trl nhp kho

@ TS.An Thi Thanh Nhan




Nhan t6 anh hwéng

/ Nguén hang
- S$6 luong, qui mé va co cau
nguon hang

- Vi tri phan bd nguén
hang:dia diém, kh/ cacha

anh hudng dén soé lugng, qui

~ . ] IA?
mo va dia diém

-
Mang ludi giao théng
-cac loai pt van tai
-Cudc phi
-

@ TS.An Thi Thanh Nhan

\

ﬁ' hi truong muc tiéu \

- Téng sd diém nhu ciu,
tang qui moé va co cau nhu
cau

- Tang Nhu cau vé dich vu &
viéc xac dinh co cau, sé
lugng va vi tri phan bd kho
hang hoa.

)

~

Mang luoi kho
sé luong,co cau,vi tri
acau kho theo dic trung

quyén sé hiru.

N /
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Quy mo

(Ngudng DT.)

DT

Co cau kho theo quyén sé& hiru

Kho thue ngoai

Do

Kho riéng

Cac thang trong nam

@ HS.An Thi Thanh Nhan




Cac nhan td lwa chon

Lua chon loai hinh kho

Yéu cau su dung

Riéng Hop dong | Dung chung

Yéu cau marketing

vy <

Yéu cau linh hoat vi tri

Tinh kinh t& nhd qui mé o
#

-X_c ®nh c- ¢- cEu kho theo m&t hung: chuy2n
doanh, h¢cn hT
@ TS.An Thi Thanh Nhgém p /
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Xé&c dinh so lwong kho theo kénh

K&nh truc A
g [
> @ =&
A
K&nh gi_n '
tiop )

® ¢ =,—~r§3

@ TS.An Thi Thanh Nhan
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Nhan td anh hwéng vi tri kho

6 Luc luong dinh hudng:
Nhon té kinh tO
6 SO luong kho can phéan bé:
Mét kho - nhiOu kho.
6 Murec do tap hop dir liéu:
6 Xu hudng gia thué dia diém
6 Cudc phi van tai
Xu huing gifm n2n @&t vb trf gGn thy
truéng.
T 'ng n2n ®Lt t1i gCn nguan.

TS.An Thi Thanh Nhan
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@ TS.An Thi Thanh Nhan

Quy hoach mang lwéi CH ban le

 Ho1t ®éng b_n hung haa
vu dich vo cho nguel tifu
drng cueicing ( H6 GD)

* Loi hxnh kinh doanh b_n IT bao gadm
nh+ng co sé ban Ié cung ting cho
khach hang phdi thirc hang hoa va

echgc n"'ng c~ byin cha c_c loti hxnh
b_nIT Iy dich vu phan chia hang
héa cho kh_ch hung - nguéi tifu
drng.

trinh do dich vu khach hang nhu nhau.

~




Ca&c loai hinh ban lé

Pac trung giao tiép va vi tri ban hang /

» Loai hinh ban hang qua c(ra hang C/
* Loai hinh ban hang khéng qua cta hang ( )
- Ban hang theo don dat hang (Direct Marketing) N —>

- Ban hang luu déng (Direct Selling)
- Ban bang may (Vending machine retailing)

Pac trung phc“; mat hang kinh doanh

«Cta hang hon hop (tién dung-convenience
Store)

«Céc co sd lién hop kinh doanh (chuyén
doanh réng)

*Cac loai hinh chuyén doanh (chuyén doanh

hep) .
«Cua hang téng hop

@ TS.An Thi Thanh Nhan *Siéu thj
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Cac loal hinh

Trinh ®é phoc vo

e Clra hang tu phuc vu

« Ctra hang ban lé phuc vu co gidi
han

« Ctra hang ban lé dich vu toan
phéan

Phu-ng ph_p b_n hung

 Theo phuong phap ban hang truyén théng

 Theo phuong phap ban hang tién bo

Theo mgc gi,

e Clra hang gia cao
« CtUra hang gia thap
e Clra hang ha gia

@ TS.An Thi Thanh Nhan

Lo hrnh sé h+u

« Loai hinh ban Ié déc lap (independent,
Single-Store establishments)

*Mang ban 1é (Retail Chains-Chubi ban Ié
Dai ly déc quyén (Franchising)

«Céc hinh thitc sé hitu khéac

€
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cung ng hang
hoa

canh tranh trén
thi truong.

@ TS.An Thi Thanh Nhan

Nguy2n t¥c 1.

-Phdi dam bao  ~
thuan tién cho
khach mua

hang: 3.
*Phai dam bao
thuén tién cho 4.

 Phaitaovithé 5

NOI dung quy hoach mang lwoi

Pic diém dan cu dia phuong: Dan sé dia
phuong,Tiém nang thu nhap cua dia phuong
Diéu kién giao théng: Sé ludgng, loai
phuong tién giao théng, S6 ngudi di bd,cac
loai phuong tién tho so, van tai cong cong,
Chat lugng luu thong

Cau trdc ban Ié: S6 luong va loai hinh cura
hang trong khu vuc, Su lién két xtc tién cua
cac thuong nhan dia phuong

Pic diém vi tri. So diém gitr phu'dng tién
giao thong cé the, Khoang cach ciabl id
xe, Kha ning nhin thay dia diém tir dudng
ph6’,Kich thudc va hinh dang khu dat xay
dung

Cac nhén té luat va chi phi Loai qui hoach
vung, Thdi gian hop dong thué dia dlem
Thué khu vuc, an ninh, Cac qui d!nh riéng
cua cac thuong nhan dia phuong

buany yulh 91 UGYN




Phwong phap phan bo

®nh tin

Phu-ng ph_p

h

Theo tu diém dan cu:
C.c cOa hung t|Op ckn
trung tOm c_c té ®i0m
doncu, cd R holt ®eng
nh&. Thich hTp vii loti
hinh c6a hung nha kinh

Theo tuyén giao
théng Thich hTp
v1iloti hinh kinh
doanh he¢n hp.

Phu-ng ph_p
®nh luTng

doanh hung nhEt dong

Y

trung nhiOu nguéi mu
chT, d-y phe thu-ng
h|p v1iloti hinh coa
hTp / chuy®n doanh.

Theo tu d‘lem trao doi: N-i tEp

a-b_n nhu
mZi. Thich
hung hen

@ TS.An Thi Thanh Nhan

Theo com
VU tr/ tOm
C.cliOn
doanh vpu
chuy@&n
doanh

\

Trang se

8/gi_ tiom
n"’ng th
truéng




Phwong phap cho diém

~

D=3.dk

D: T6°n?g diém danh gia
«di: Diém tirng nhan to
* ki: DO quan trong tirng

-

nhan to

/

il

Cac nhan td ki | di D
TiOp cEn coa hung ®&i thii
ctnh tranh 8 > 40
. 2 . g a
C.c ®|,Ou kiOn thu® ®a 5 3 15
®I0m
B-i ®c xe 10 80
TiOp cEn cda hpung ba sung 8 56
Mac @e ®zi m1i kh«ng gian 6 9 54
cba hung
ThuO ®Et 3 2 6
KhY n"ng tiOp cEn chia
kh_ch hung 9 8 12
Dich v6 c«ng céng 3 4 12
TiOp cEn @ueng g/ th«ng g 7 56
chinh
Cong 391

TS.An Thi Thanh Nhan




(P.P danh gia tiém nang nhu cau thj treong

*Mb hinh strc hat tuong ho
thi truéng cua Reilly

 =RG =G
- asm
Choy:

®a ®O0m b_n IT ca thO I
coa hung ®éc IEp hokc trung tom
déch vO cha ¢, c nham coa hung,
nhu trung { om mua b, n. Thei gian @i
11i T c& thO bao gam bEt ki v topn
bé c_c biOn cYn tré kh_ch hung
(khoﬂng c.ch, t9c nghln giao
th«ng, ruo ch3/4n ®ueng quanh
co,...). Moc ®Ych chia m« hinh lp uic
tYnh the phCn sT chiOm ®uTc cha c_c
®iOm b_n IT vu trung tOm dbch vo
kh_c nhau.

@ TS.An Thi Thanh Nhan

6

6

Eij: Nhu cCu t0 trung tOm i bp
hot béi @a ®0m b_n T j

Pij: X _c SuEt khbch hung to
trung tOm dOn cu 1 ®i ®0n @ra
®Omb_nll |

Ci: Nhu cCu kh_ch hung é
trung tOm |

Sj: HiOu luc b_n ciia ®a ®io0m
b_n T j (teng hTp méai biOn sé
thu hot kh,_ch hung ®0n ®va
®iOm b_n IT: s hEp dEn coa
hung, Khe n° ‘'ng du tr+, gi_,
b-1®c xe, ....)

Tij: Théi glan ®i 111 gi+a trung

tOm don cu i v ®ba ®iOm b_n
IT |

6 n:Seé@ae®omb_nITj
6 a: Th«ng sé kinh nghiOm

(thuéng Iu b»ng 2)
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