LOI NOI DAU

Sau hon 10 ndm thuc hién dudng 16i d6i méi va mo cira, nén kinh té
Viét nam da dat dugc nhiing thanh tyu hét suc quan trong. Boi séng nhan
dan tung budc dugc céi thién, hang hoa trén thi truong trong nudc ngay cang
da dang, phong phu dap ting dugc nhu cu trong nudc va xuit khau sang thi
truong thé gigi. Pé nhanh chong phat trién nén kinh té hoi nhap vao thi
truong thé gid1 va khu vyc. Bén canh nhitng mét lgi ciia sy mo ctra nén kinh
té thi chung ta phai ddi mat vdi khong it nhitng kho khan tir bén ngoai khi
hang hoa ctia ho xdm nhap vao thi truong nudc ta dan téi viée canh tranh
trén thi truong hang hoa trd nén gay git. Chinh trong diéu kién do, van dé
dat ra cho cac doanh nghi€p la lam sao dé vuot 1én chiém uu thé trén thi
truong va kinh doanh c6 hi¢u qua. Marketing ngay cang tré nén quan trong
d6i v6i doanh nghiép, nd da goép phan vao sy thanh cong ctia doanh nghiép
dem dén cho doanh nghi¢p sy nang dong, linh hoat trong kinh doanh va kha
nang tiép can thi trudng. Marketing d3 duoc cic doanh nghiép xem nhu 1a
cong cu dé chién thing trong canh tranh.

Mit hang tha cong my nghé xuit khdu & nudc ta hién nay chwa phat
trién manh chu yéu 1a lam thi cong. Hau nhu chira c6 trang bi may moc thiét
bi, nén xuit khdu hang thii cong my nghé con ¢ qui mé nho, thém vao dé
chung ta méi chuyén tir co ché bao cdp sang co ché thi truong nén con co
nhiéu b& ngo vé mau ma, phém chat, gia ca.

Cong ty ARTEXPORT la cong ty thyc hién chitc ning xuat nhap khau
mit hang tha cong my nghé va dé thich nghi voi co ché thi truong. Tir to
chtrc can b, chién luge, chién thuat san xuat kinh doanh t&i nghién ciru thi
truong, mau mi san phdm, gia ca tuyén truyén quang céo, cong nghé san

xuit. Pay 1a vin d& cip bach ma cac doanh nghiép trong do c6
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ARTEXPORT can giai dap ngay. Nhitng van dé& d6 con phu thudc vao két
qué san xuét kinh doanh ciia cong ty.

Vi nhan thirc trén, t61 di chon d¢ tai “Phdt trién hoat dpng Marketing
trong kinh doanh xudt khdu mat hang thii cong my nghé 6 cong ty xuit
nhip khiu ARTEXPORT ” & lam dé tai nghién ctru. Trén co s& nghién
ctru va danh gia hoat dong Marketing xuat khau hang thu cong my nghé &
cong ty va van dung tu duy kinh té, co ché kinh doanh méi dbi chiéu véi
nhan thure trong qua trinh hoc tdp va nhiing tai liéu tham khdo. Chi ra nhitng
mit vu diém, nhuoc diém, mau thudn tim nguyén nhan dan dén két qua
trong hoat dong san xuat kinh doanh ctia cong ty ARTEXPORT. Tir d6 rat
ra bai hoc thanh cong ddng thoi cling dé xuat ra nhitng bién phap gop phan
b6 sung, hoan thién hoat dong Marketing xuat nhap khau hang thi cong my
nghé ¢ cong ty.

Xin trin trong cim on su chi day tin tinh cua cic thy c¢6 gido. Thay

gido Th.s Vii Minh Dtic_ gidng vién Khoa Marketing Truong Pai hoc Kinh

t& Qudc dan va cic can bd phong xuit nhip khau 11 cdng ty xuit nhap khiu

thil cong my nehé ARTEXPORT di gitip d& t6i hoan thanh chuyén dé nay.
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Chuong I:
NHUNG VAN PE Li LUAN MARKETING- XUAT KHAU

I. KHAI QUAT CHUNG VE MARKETING

1. S ra doi va phat trién cia Marketing

Céc nha san xuat, kinh doanh ludn c6 mong mudn 1a san phiam cia ho
thoa mén tdi da nhu cau cua nguoi tiéu dung. Pé dat duoc muc tiéu doé ho
ludn tién hanh cac thir nghiém khac nhau va thir nghiém vé Marketing da
dem lai su thanh cong cho cac nha san xuat. Nhu vay Marketinh dugc ra doi
va ap dung dau tién trong linh vyc ban hang.

Hoat dong Marketing da xuét hién vao nhirng nam dau cua thé ki 20 va
dugc cac nha kinh doanh ctia My, Nhat... ap dung bang cic bién phéap rat
m&i mé nhu: Phuc vu tdi da theo yéu cu cua khach hang, san sang doi lai
nhitng san phim ma khach hang khong vira ¥, ban hang kém qua ting, mua
nhiéu ¢ thudng, c¢é chiét khau, giam gia... Cac bién phap niy tao diéu kién
cho cac doanh nghiép ban hang nhanh hon véi khéi luong 16n hon va thu
dugc nhiéu lgi nhuan. Tuy nhién cac phuong phap trén méi chi duoc thuc
hién mot cach don 1€ va chi la nhiing hoat dong mang tinh bé ndi trén thi
truong. Dan dan do su phat trién cta san xuat, qui mod va co cau thi trudng,
cac hoat dong Marketing néi trén khong con phu hop véi qui mé san xuat va
thi truong ngay cang 16n, va ludn thay d6i. Cac nha kinh doanh di lién két
cung nhau dé tao ra su thong nhét giita cung tng hang hoa va nhu ciu tiéu
dung. Marketing tr& thinh mot hoat dong xuyén sudt tir khau san xuat dén
tiéu dung.

Giai doan tir ddu thé ki 20 dén chién tranh thé giéi 1an 2 hoat dong

Marketing duoc coi 1a Marketing truyén thong.
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Marketing truyén thong c6 ddc trung la: Coi thi truong va luu thong 1a
khau quan trong cta qué trinh san xuat. Hoat dong dau tién cua Marketing
truyén thong 13 “ Lam thi trudng” rdi sau d6 mdi t chirc qua trinh phan phdi
va cung tng hang hod nhanh nht.

Lic nay cac nha kinh doanh da nhan rd dugc vai tro cua ngudi mua.
Ttrc 1a ngudi mua gitt vai tro quyét dinh trén thi truong. Nhung c6 mdt dac
trung ndi bat nhat cia Marketing giai doan nay 1a hoat dong theo dinh huéng
san xuat. Nghia 1a ban cai ma minh c6 chir khong phai cai ma thi truong can.

Marketing truyen thong 1a nén ting cho sy phét trién ciia Marketing
hién dai sau nay.

Vao thap nién 30 khoa hoc k¥ thuat phat trién manh, canh tranh dién ra
gay gat. Tinh hinh kinh té thé gidi c6 nhiéu thay doi. Canh tranh tu do giita
cac cong ty dé chiém linh thi trudong tiéu thy da pha vo can ddi giita cung
mg hang hoa va nhu cau tiéu dung. Khing hoang kinh té thé gii 1929-
1932 1a mdt minh ching cho sy han ché cua loai hinh Marketing truyén
thong. Chinh vi vy Marketing hién dai ra doi. Sy c6 mit ciia Marketing
hién dai da gop phan khong nho vao viéc khic phyc tinh trang khung hoang
thira va thiic day san xuat khoa hoc k¥ thuat phat trién.

* Diac trung cua Marketing hién dai: Thi truong va nguoil mua cd vai
trd quyét dinh, nhu cau 1a muc tiéu cua san xuit va thoa min nhu ciu 1a yéu
t6 quyét dinh ctia qué trinh san xuét.

Viéc lam dau tién cta Marketing hién dai 1a phat hién ra nhu cau thi
truong (ndm bat nhu cau) sau d6 rdi dénd viée t6 chirc tat ca cac khau khac
clia qué trinh tai san xuat, nhu san xuat phan phdi dé co duoc sy cung tng
nhanh nhat, nhiéu nhat hang hoa ra thi truong nham thoa mén tdi da nhu cau.

Khau hiéu cia Marketing hién dai luc ndy 1a “ban nhiing cai thi truong

can chtr khong phai cai ma ta san c6”
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Marketing hién dai khong con bo hep trong linh vyc kinh doanh thuong
mai ma da lan rOng sang cac linh vuc khac cua doi séng xa ho1 va tro thanh
mot hoat dong quan trong trong chién lugc phat trién ctia cac cong ty.

2. Marketing va vai tro cia no trong cac doanh nghiép
2.1. Dinh nghia Marketing

Hién nay c6 rat nhidu dinh nghia vé Marketing ma ciing chua c6 ai dua
no vé dugc mot dinh nghia théng nhéat. Marketing theo nghia den “ 1a 1am thi
trudong” hay 1a hoat dong ban hang. Tuy nhién v&i y nghia nhu viy nd van
chua phan anh day du ban chit va chirc ning cta Marketing. C6 thé néu ra
mot sb dinh nghia ti€u biéu vé Marketing.
® Dinh nghia ciia hoc vién HAMTION (Mjy)

Marketing nghia 14 hoat dong kinh té trong d6 hang hoa duoc dua ra tir
ngudi san xuit dén nguoi tiéu dung.

*  Dinh nghia cia Uy ban hiép hpi Marketing My
Marketing la viéc tién hanh céc hoat dong kinh doanh c6 lién quan trirc
tiép dén dong van chuyén hang hoa va dich vu tir ngudi san xuat dén nguoi
tiéu dung.
* Dinh nghia cua PHKOTLER (My)

Marketing 13 hoat dong cta con ngudi hudéng tdi sy thoa man nhu cau
va udc mudn thong qua trao doi.

* Dinh nghia cua British of Marketing (Anh)

Marketing 14 chirc ning quan Iy cong ty vé mit to chtrc va quan 1y toan
bo cac hoat dong kinh doanh tir viéc phat trién ra va bién sitc mua cia nguoi
tiéu dung thanh nhu cau thuc sy v& mot mat hang cu thé dén viéc dua hang
hoa d6 dén nguoi tiéu dung cudi cung nham thu duoc loi nhuin nhu mong

muon.
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Tur nhitng dinh nghia trén, c6 thé dua ra mot sd dic trung co ban cla
Marketing nhu sau:

Marketing 13 tit ca cac hinh thirc va bién phap, nhitng nghé thut quan
Iy kinh doanh toan dién ctia cong ty ma noi dung ctia né gdm nhing viéc
sau;

- Phat hién ra nhu cdu x3 hoi vé mot mat hang nao d6 va bién nhu cau
d6 thanh nhu cau thuc té.

- T6 chirc san xuat ra hang hoa phu hop véi nhu cau.

- T6 chirc cung tmg hang hod mdt cach nhanh nhit ra thi truong.

- ing st linh hoat v41 moti bién dong cua thi truong dé ban duoc nhiéu
hang hoa nhat va thoa mén t6i da nhu cau va thu duogc loi nhuin cao nht.

Nhin chung, Marketing c6 nhiéu noi dung phong phii, mdi mot dinh
nghia déu nhin manh nodi dung co ban ctia Marketing 1& nghién ctu thi
truong dé dua ra cac bien phap nham dap Gng tdi da nhu cau vé mot loai
hang ho4 hay dich vu nao do.

2.2. Vai tro cua Marketing trong cdc doanh nghiép

Khi méi ra do1, Marketing chi 1a mot khai niém don gidn gidi han trong
linh vuc thuong mai. N6 chi bao gdm céac hoat dong ctia doanh nghiép nham
tiéu thu nhirng hang ho4 va dich vu da co san nham thu duoc lgi nhuan. Viéc
ap dung cac bién phap Marketing d3 tao diéu kién kich thich san xuat hang
ho4 phat trién. Vi nhitng tinh wu viét ciia nd Marketing khong chi phat huy
trong linh vuc thuong mai ma ngay cang dugc ap dung rong rai trong cac
linh vuc phi thuong mai khac.

Marketing c6 vai tro dacbiét quan trong trong quan tri kinh doanh cua
doanh nghiép. Marketing 1am cho khach hang va nguoi san xuat xich lai gan
nhau hon. Ngoai ra, no con cé vai trd huéng dan, chi dao va phdi hop cac

hoat dong san xuét kinh doanh ctia doanh nghiép mot cach nhip nhang. Nho
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Marketing ma doanh nghiép c6 nhitng thong tin phan hoi tir phia khach
hang, dé rdi c6 sy thay d6i va thoa mén téi da nhu cau cua khach hang. Ngay
nay, Marketing 1a mot trong nhitng cong cu hitu hi€u gitip cho doanh nghiép
c¢6 duge vi thé trén thuong trudng.

Véi cac lgi thé trén Mar keting dd mang lai nhiing thing loi huy hoang
cho nhiéu doanh nghiép . N6 d trd thanh mot trong nhitng vii khi canh tranh
rat hiéu qua.

3. Nhiing chinh sach cua Marketing-Mix

Sau khi quyét dinh dua san pham ra thi truong, doanh nghiép can xay
dung mot hé thong Marketing-mix dé thyc hién no. Hé théng Marketing-mix
1a su két hop hai hoa cua 4 chinh sach cau thanh chii yéu d6 13 san pham, gia
c4, phan phdi va giao tiép khuyéch truong, xuc tién ban.

3.1. Chinh sdch vé sin phim

san pham 13 yéu t6 dau tién va quan trong nhit ciia hé thong Mar-mix.
Chinh sach san pham 13 nhan téa quyét dinh ctia chinh sach kinh doanh ciing
nhu chinh sich Mar-mix, boi vi cong ty chi ton tai va phat trién thong qua
luong san pham hay dich vu dugc cung tng.

Hang ho4 13 tit ca nhitng cai gi c¢6 thé thoda man nhu cau hay mong
mudn va duge chao ban trén thi truong voui muc dich thu hut sy cht y, mua,
stt dung hay tiéu dung. Do c6 thé 1a nhitng vat hiru hinh, dich vu, stc lao
dong, dat dai, tac phém nghé thuat.

Xét tir goc dd Marketing, moi san pham, hang hoa déu phai qua mot
chu ky song gom 4 giai doan do 1a:

- Giai doan mot: Giai doan tung san phém ra thi truong

- Giai doan hai: Giai doan san phém tang trudng.

- Giai doan ba: Giai doan san phém trudng thanh, bao hoa

- Giai doan bon: Giai doan san pham suy thoai
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Chu ky sbng ctia san pham 1a quing thoi gian ké tir lac san pham duogc
tung ra thi truong cho dén luc nd bién mat.

Céac doanh nghi¢p thuong phai nghién cru chu ky doi s69ngs cua san
phém nham muc dich théy dugc cac dic trung cua mdi giai doan trong mot
chu ky, tir 46 c6 nhitng giai phap Marketing twong tng phi hgp nhaim lam
cho mot san pham it nhét 13 vuot qua tat ca cac giai doan ctia mot chu ky
sdng néu tét hon nira thi lai tiép tuc chu ky tiép theo.

3.2. Chinh sach gia ca

Gi4 ca hang ho4 1a lugng tién ma ngudi tiéu ding bo ra dé chi tra mot
loai hang hod nao do, trong hoat dong kinh doanh cua doanh nghiép gia
dong mot vai tro rat 16n vi nd 12 mot bd phan cdu thanh Mar-mix va 1a cong
cu canh tranh déc Iyc. D6i v6i nguoi tidu dung thi gia ca co anh hudng rat
16n trong qua trinh mua hang hoa va dich vu. Do vay, viéc dinh gid ban phai
bdi hoan du chi phi, phai dam bao mirc 14i va duoc nguoi tiéu dung chap
nhan trong moi diéu kién cua thi truong. Dya vao nhitng can cir yéu cau
khac nhau vé qua trinh hinh thanh gia ca dé xac lap ra nhiing gia khac nhau
ban dau cua mot loai san phém dua trén can cir sau:

+ Dua vao phap luat-chinh sach quan ly gia cua Nha nudce

Thong thuong nha nudce quan 1y gia trong diéu kién kinh té thi truong
thong qua hai hinh thtrc: quan 1y truc tiép thong qua dat gia tran gia san va
quan 1y gian tiép bang cach Nha nudc tim phuong hudng tic dong vao quan
hé cung cau trén thi truong tir 6 diéu chinh gia cho nén kinh té.

+ Dya vao dic tinh ctia san pham trén hai yéu t6 d6 13 : chu ky sdng va
chi phi san xut.

+ Dua vao nhitng muc ti€éu cua doanh nghi¢p nhu muc ti€éu doanh s6
ban, loi nhuan,muc tiéu chiém linh thi truong...

+ Dya vao nhu cau thi truong trong tuong lai
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+ Dua vao kha nang canh tranh cua cong ty trén thi truong

Viéc xac dinh gid cd cho mdt loai hang hoa rat quan trong, do d6 nd
cling hét stc phirc tap kho khian. Thong thudng nd 1 mot qué trinh gom céc
giai doan sau:

* (i1ai doan 1: Cong ty phai cac dinh myc tiéu hay muc tiéu Marketing
cia minh mdt cach k¥ cang nhu: Muyc tiéu 1a bao dam sbng sot, ting ti da
loi nhun trudc mat, gianh thi phan hay chat lugng hang hoa.

* Giai doan 2: Cong ty can phai tinh toan xem tong chi phi ciia minh
thay doi nhu thé nao khi khéi luong san pham khac nhau ra doi.

* Giai doan 3: Cong ty xay dung cho minh mét dudng cau bang do thi
thé hién s lugng hang hoa chic chin s& ban dugce trén thi truong trong mot
khoang thoi gian cu thé theo muc gid khac nhau. Nhu cau thi trudng cang
khong co gian thi gia ca do cong ty dat ra cang cao.

* Giai doan 4: Cong ty nghién ctru gia ca cta cac dbi thu canh tranh
dé sir dung chung lam can cr khi xac dinh vi tri gia ca cho hang hoa cua
minh.

* (ial doan 5: Cong ty lya chon cho minh mot trong nhitng phuong
phéap hinh thanh gia sau:

- Chi phi binh quan cng lai

- phan tich diém hoa von va dam bao lgi nhuan muc tiéu

- Xac dinh gia can clr vao gia tri cdm nhan dugc cua hang hoa.

- Xac dinh gia cdn cr vao mirc gid hién hanh va xac dinh trén co s&
thau kin.

Cong ty quyét dinh gia cubi ciing cho hang hoa can luu y dén su chap
nhan vé mat tim 1y day du nhat, di voi gia d6 va nhat thiét phai kiém tra

xem gia dé c6 phu hop vé1 nhitng muc tiéu cua chinh sachs gia ca ma cong
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ty thi hanh khong va nhiing nguoi phan phdi va cac nha kinh doanh, cac
nhan vién ban hang cta cong ty, cic ddi thu canh tranh, nhitng cung Ung va
cac co quan Nha nude c6 san sang chip nhan khong.

3.3. Chinh sdch lwa chon kénh phén phoi

Kénh phan phdi 13 tap hop cac cong ty hay c4 nhin ma qua d6 ngudi
ban thyc hién viéc chuyén giao cho ngudi tiéu ding quyén sir dung hay
quyén s& hiru hang hoa hay dich vu cu thé.

Kenh phan phéi 13 con dudng hang hoa duge luu thong tir cic nha san
xuit dén ngudi tiéu dung. Nho né ma khic phuc duoc nhirng tré ngai vé thoi
gian, dia diém va quyén so hitu hang hoa va dich vu véi nhitng ngudi mudn
st dung chung. Céc thanh vién ctia kénh phan phdi 1am mét sb chic ning:

1. Nghién ctru, thu thap thong tin can thiét dé 1ap ké hoach va tao diéu
kién thuan lgi cho viée trao doi.

2. Kich thich tiéu thu, soan thao va truyén ba nhiing thong tin vé hang
hoa.

3. Thiét 1ap cac mdi quan hé, tao dung va duy tri nhitng mdi quan hé
v6i nhitng ngudi mua tiém an.

4. Hoan thién hang ho4, 1am cho hang hoa dap tng duoc nhitng yéu cu
clia ngudi mua. Viée nay lién quan dén cac hoat dong san xuat, phan loai lap
rap va dong goi.

5. Tién hanh thuong lugng, nhiing viéc thoa thuan vdi nhau vé gia ca
va nhing diéu kién khac dé thuc hién budc tiép theo 1a chuyén giao quyén
s& hiru hay quyén st dung.

6. T6 chirc lwu thong hang hod, van chuyén va bao quan, du trir hang
hoa.

7. Pam bao kinh phi- tim kiém va st dung ngudn von dé bu dap céc chi

phi hoat dong cua kénh.
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8. Chﬁp nhan rui ro, ganh chiu trach nhiém vé hoat dong cua kénh.
* Céc thanh vién trong kénh phan phdi Marketing bao gom:

- Ngudi cung tng (doanh nghiép san xuat, ngudi xuat khau ...) 1a ngudi
bat dau ciia kénh c6 nhiém vu cap hang hoé cho luu thong.

- Ngudi trung gian ( gdm cac phan tir trung gian nhu cac dai Iy cap
1,2... nhitng ngudi ban budn, ngudi ban 1€...) 1a nhitng ngudi trung gian gitra
nhd san xuat va nguoi tiéu ding c¢6 nhiém vu lam cho hang hod luu thong
thuan loi.

- Hé thdng kho tang, bén bai, phuong tién van tai, cira hang, hé thong
thong tin thi truong, cac dich vy khac tham gia vao cac kénh phan phéi.

- Nguoi tidu ding 1a khau cudi trong kénh.

Trong kénh phan phdi s lugng cac trung gian nhiéu hay it tuy thudc
vao vi tri, thi phan, kha ning tai chin ciia cong ty ciing nhu uy tin cta cong
ty trén thi truong. Trong thyc té thuong ¢ céac loai kénh phan phdi sau:

+ Kénh cap khong: Nha san xuat ,Nguoi ti€u dung

Nha xuit nhap khau
+ Kénh cép I:
Nha san xuét
Nha xuit nhap khau Nguoi ban 1¢ Nguoi tiéu
dung

+ kénh cép 2:

* Kénh cip khong (Marketing truc tiép) gdm nha san xuat, nha kinh
doanh ban hang luu dong, ban hang qua buu di€én va ban hang qua céac ctra
hang ctia nha san xuat.

* Kénh cap 1: Bao gdm mot nguoi trung gian. Trén thi trudng tidu
dung, nguo1 trung gian nay la nguoi ban 1€, con trén thi truong hang tu ligu

san xuét thi nguoi trung gian 13 dai 1y tiéu thy hay ngudi méi gidi.
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* Kénh cip 2: Bao gdm 2 trung gian. Trén céc thi truong ngudi tidu
dung nhitng nguoi trung gian nay thuong la nhiing nguoi ban 1é va ban si
ngudi tiéu dung s& mua hang tir ho, con trén thi truong tu liéu san xuat thi c6
thé 1a ngudi phan phdi hay dai Iy cong nghiép.

* Kénh cap 3: Bao gém nhiéu nguoi trung gian. Trong kénh nay
thuong c6 nguoi ban si nhd trong trudong hgp nay thi nguoi ti€u dung mua
san pham tir nguoi ban 1é va ban si nhé con ngudi ban si (dai 1y cap 1)
thudng khong ban hang cho nguoi tiéu dung cudi clng.

Trong thuc t& con ton tai nhitng kénh nhiéu cdp hon. Theo quan diém
clia cac nha san xuét thi kénh cang nhiéu cip thi cang khé kiém soat & mdi
khau phan phdi, can str dung bao nhiéu trung gian 1a tuy thoc vao chién luoc
phan phéi. Co céc loai chién luoc phan phéi sau day:

+ Chién luoc phan phdi rong rii: Cac doanh nghiép 4p dung chién lugc
nay khi muén mé rong thi phan va 1am cho nguoi tiéu dung biét dén san
phim ctia minh.

+ Chién luoc phan phdi rong quyén: Cac doanh nghiép ap dung chién
luge nay khi da c6 uy tin trén thi truong do vay ho mudn lga chon nguoi
phan phdi c¢6 ning lyc nhit. Vi cac mat hang dic biét thuong dp dung chién
lugce nay.

+ Chién lugc phan phdi chon loc: Truong hop nay cac doanh nghiép
két hop hai hoa hai chién lugc trén.

3.4. Chién lwoc giao tiép khuyéch truong

Muc dich cua chién luge nay 1a gidi thiéu va truyén tin vé sd luong
cung dé cho cung ciu gip nhau nham day manh viéc tiéu thy hang hoé thoa
mén t6i da nhu cdu cta ngudi tiéu dung va dé dat hiéu qua kinh doanh cao

nhit, n6 thudc vé giai doan thir ba cua phuong phép tién hanh hoat dong
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Marketing va 1a giai doan cudi cing ctia hoat dong nay. Vé co ban thi chinh
sach giao tiép khuyéch truong bao gdm bdn yéu tb sau:

- Quang cao

- Xc tién ban hang

- Ban hang céd nhan

- Quan hé véi quan chung (tuyén truyén)

DPdi v6i mot doanh nghi¢p thi vAn dé dit ra 1a can phai lya chon yéu td
nio trong 4 yéu to d6 dé gidi thidu va truyén tin vé san pham ciia minh. D&
lam diéu d6 thuong cac doanh nghiép dua vao cac phén tich sau:

+ Phan tich ban chit, dic trung ctia mdi yéu té thudc vé chinh sach giao
tiép khuyéch truong.

+ Phén tich loai hinh sin phim, loai hinh thi trudng , thong thuong
ngudi ta chia 1am hai loai san pham 13 hang tu liéu san xudt va tu liéu tiéu
dung. Vi tri ctia 4 yéu td néu trén né duoc sip xép mot cach khac nhau theo
hai loai thi truong d6 1a vi nhitng ddc trung cua thi truong. Vi du nhu thu tu
ctia cac yéu td trong chinh sach nay nhu sau:

Vi hang tiéu ding: 1. Quang cio 2. Xtc tiénban 3. Ban hang
ca nhan 4. Tuyén truyén.

Vi hang tw liéu sin xudt 1. Ban hang ca nhan 2. Xtc tién ban

3. Quang cao 4. Tuyén truyén.

+ Phan tich cac pha cta chu ki song san pham

Véi pha 1: Néu manh vé bién phdp quang céo, xuc tién ban chi c6 y
nghia kich thich tirc thoi.

Véi pha 2: Quang cao von 1a quan trong, xuc tién ban khong co vai trd

16n lam.
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Véi pha 3: nhan manh dén nhitg bién phap xuc tién ban hang, quang
c4o ltc nay chi ¢ ¥ nghia nhic nhd va 1am cho ngudi ta luu tim dén nha
hiéu san pham.

Véi pha 4: Xbc tién ban khong c6 ¥ nghia, chi c6 thé quang cdo & mot
chirng muc nhit dinh nao d6 duc biét truong hop sip phai rat ra khoi thi
truong.

Muc tieu ctia cac doanh nghiép 13 mong muén ban dugc nhiéu hang hoa
va thu lgi1 nhuan tdi da do vay hoat dong Marketing 1a khong thé thiéu duoc
trong mdi doanh nghiép. Viéc két hop cac chinh sach nhu thé ndo cho c6
hiéu qua d6 moi 14 diéu ma cac doanh nghiép can quan tim.

II. NHUNG PAC PIEM CUA MARKETING XUAT KHAU

Nha kinh té hoc PRicardo di dua ra qui luat lgi thé tuong d6i. Qui luat
dugc phat biéu nhu sau: “néu mét quéc gia cé hiéu qud thdp trong sin
xudt hdu hét cic logi san phém thi qu6'c gia do vdn cé thé tham gia vao
thuwong mai qu6'c 16 dé tao ra loi ich cho minh”

Theo qui ludt nay thi c6 nghia 1a khi tham gia vao thuong mai qudc té
thi nhitng qudc gia c6 hidu qua thap trong san xuit hang hoa s& tién hanh
chuyén mon hoa san xuat va xuit khau céc loai hang hoa ma viéc san Xuét ra
chung it bat lgi nhat va nhap khau cac loai hang hoa ma viéc san xuit ra
chung 14 bat loi nhat.

DPé san xuit ra mot mdt hang nhiéu hon, nén kinh té phai hy sinh mot
phan viéc san xuat cic mat hang khac. Mot qudc gia néu biét khéo 1éo lwa
chon va két hop giita wu thé ctia qudc gia minh v6i qudc gia khac, thi s& dat
duoc hiéu qua tdi da trén co s& nguén luc han ché, ma trude d6 néu khong
tham gia vao thuong mai quéc té thi ho khong c6 dugc. DPdi voi mot nude
ma viéc san xuat ra cac hang hoa va dich vu 1a khong hiéu qua bang cac

nudc khacs, nhung trong nhiéu trudng hop ho van thu duoc loi ich thim chi
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loi ich cao hon cic nudc khac, néu nude d6 chuyén mon hoa san xuét va
xuit khau nhirng mit hang ma viéc san xuat ra chung tvong ddi dat va phai
dung dén ngudn luc khan hiém.

Tir ddy chung ta thiy rang do c¢6 su chuyén mon hod trong san xuat,
chic chin s& c6 sy du thira va thiéu hut cac loai san phérn khac nhau trong
mdi nudc. Nhu vay cén ¢ sy trao doi hang hoa gifta cic nudc va hoat dong

kinh doanh xuat nhap khau chinh 1a cau no61 cho vi¢c budn ban trao doi nay.

1. Quan diém vé Marketing xuat khau va vai tro ciia xuat khau

Kinh doanh xuét nhap khau 1a mét linh vuc dang dugc su quan tam dic
biét ctia cac cdp, cac nganh va Chinh phu.

2. Pic diém ciia Marketing xuit khau

Vé co ban thi Marketing duoc xuat phat tir nhu cau tiéu dung. Do vy
Marketing d duoc ap dung trong nhiéu linh vuc khac nhau. Trong mbi linh
vuc thi Marketing lai ¢6 nhiing dic thu riéng. Do vidy Marketing xuat khau
cO nhiing ddc thu ri€ng cua no:

- Marketing xuat khdu 1a lam thich ng san phdm cta minh trén céc thi
truong , tao dugc vu thé canh tranh d6i véi san phém khéc.

Marketing xuat khau khong chi 1a lam Marketing véi mot mat hang
ma da dang hoa mit hang cta nhiéu nha san xuat khac trong nuéc ¢ nhiing
thi truong xuat khau khac nhau.

- Marketing xuat khiu mang tinh chit va dic diém gidng vi Marketing
cong nghiép. Boi vi khach hang ctia nha xuat khau chu yéu 1a cac t6 chuc,
cac doanh nghiép ban lai, nguoi ban budn.

Trong kinh doanh xuit nhap khau c6 nhiéu hinh thic xuat khau khéac
nhau tuy thuéc vao mirc do tham gia vao thi truong hinh thirc xuat khau

mucs do hoat dong Marketing s€ khac nhau.
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a. Truong hop xudt khdu triee tiép:

Nguoi xuat khau can quan tdim dén thi truong mua (nhap khiu ) hang
hoa d6. Ho can tim hiéu nhu cau thi truong qua cac ddi tac va tim kiém
nhiing dbi tac trén thi trudng méi. Hau hét cac nha san xuét, chi sir dung cac
trung gian phan phdi trong nhitng diéu kién can thiét. Khi da phat trién du
manh dé tién t6i thanh 1ap t6 chirc ban hang thi ho thich st dung hinh thurc
xuat khau tryc tiép. Uu diém ciia truong hop nay 1a giam bét dugc chi phi
trung gian, co lién hé truc tiép v61 khach hang, nhu ciu thi truong va tinh
hinh ban hang, c6 thé thay d6i nhanh chong mau mi san pham, diéu kién ban
hang trong trudng hop can thiét. Tuy nhién véi hinh thirc nay mirc do rui ro
c6 thé tang 1én.

b. Trieong hop xudt khdu gidn tiép (uy thdc xudt khdu )

Hinh thuc nay 1a cac doanh nghi¢p thong qua dich vu cua t6 chire doc
lap dit tai nudc ngoai dé tién hanh xuit khau san phidm ctia minh. Uu diém
co ban cta hinh thtc ndy 14 it phai ddu tu va khong phai trién khai luc luong
ban hang & nudc ngoai. Tuy vay, hinh thirc ndy lam giam loi nhuan vi can c6
nhiéu kénh phan phdi va doanh nghiép khong thé kiém soat hét nhu cau
khach hang.

Theo dinh nghia Marketing, vin dé trung tim ctia Marketing 1& thoa
mén t6i da nhu cau tiéu dung cua khach hang. Chuong trinh Marketing lap
ké hoach va két hop cac yéu t6 cua Marketing-mix phai thé hién nhiing caci
ma nguoi tieu dung quan tdm dén va thuc sy can thiét dpéi vO1 ho. Thuc
chat dé ciia cong viéc 1a kha ning thich nghi nhanh chong vai tinh hinh thi
trudng va quan hé cung cdu, tinh hinh canh tranh.

Nhiém vu ciia ngudi quan Iy Marketing xuat khau 1a hé théng hoa va
thi hanh chinh sach Marketing nhdm 1am cho hang hoa thich nghi v6i moi

truong va dat dugce su hoan thién trén cd thi truong trong nude va quoc te.
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C6 nhiéu dic diém khac biét giira thi trudng trong nudc va qudc té.
Nhin chung cic phuong phap co ban ctia Marketing c6 thé ap dung va thich
hop v&i nhiéu thi trudng va cac khdi niém co sé ciia Marketing van dung
cho ca truong hgp & ndi dia va nudc ngoai. Tuy nhién, trong qua trinh van
dung can tinh dén yéu td dic thu & mdi nudc nhu tap quan thuong mai, diéu
kién chinh tri, phap 1y... Marketing xuét khau thuc ra 1a viéc van dung kinh
nghiém quan ly Marketing trong nudc vao cac moi truong kinh doanh khac.

Bén canh nhitng van d& néu trén thi ngudi lam Marketinbg xuat khau
can cht ¥ 14 san pham bi chi phdi boi cac nude chi nha. Sy anh hudng bai
cac chinh sach bao ho mau dich va hang rao thué quan cua nudc nhap khau
khong phai ltic ndo ciing dép ung dugc nhu cau cua khach hang & nudc nhap
khau bai vi viéc nghién ctru thi truong ¢ cac thi trudng d6 1a rat kho khin so
v6i thi trudng trong nude. Mit khac ngudi xuat khau phai quan tim dén mdi
quan hé gitra thi truong trong nude va thi truong khu vue, thé gid1. Hién tai,
trén thi trudng dang c6 xu hudng qudc té hoa toan cau hoa, do vay nguoi
xuat khiu can quan tim dén sy khéc biét, sy tuong dong gitra thi trudng nodi
dia va thi truong quéc té.

3. Nhirng dinh hwéng ciia Marketing xuit khau

Xuat khau bao gio ciing phirc tap hon nhiéu trao doi hang hod va dich
vu trong nudc vi cd nhitng rang budc qudc té, su khac biét vé dong tién
thanh toan , chinh sach luat 1& va dic biét 1a sy thiéu hiéu biét 13n nhau... la
nhiing trd ngai 16n cho xuit nhap khau. Chinh vi thé dé tién hanh cong viéc
mot cach thuan tién c6 hi¢u qua thi cong tac chuan bi can hét stre than trong
va chu dao. Hi€u qua cua giao dich lic nay phu thudc phﬁn 16n & cong tac
chuan bi. Cong viéc ndy bao gébm: Nghién ctru, tiép can thi trudng, lap
phuong an giao dich va t6 chure thuc hién.

3.1. Nghién cvru thi truong
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Thi trudong qudc té chiu anh hudng cia rat nhiéu nhan t6 khac nhau,
Thuong 1a da dang va phong pha hon nhiéu so véi thi trudng ndi dia. Cac
nhan t6 ndy c6 thé mang tinh vi mé va vi mo. Co6 truong hop duoc thé hién
mdt cach rd rang song ciing co trudng hop rat tiém an khé nim bt dbi véi
nha kinh doanh nudc ngoai. Viéc dinh dang nhan t6 nay cho phép doanh
nghiép xac dinh rd nhimg ndi dung can tién hanh nghién ctu trén thi truong
quéc té. No cling 1a can ctr dé lua chon thi truong, cach thirc thim nhap va
cac chinh sach Marketing khac. Mot cach khai quat nhat, viéc nghién ctru thi
truomg qudc té duoc tién hanh theo cac nhom nhan t6 anh hudng sau:

- Nghién ctru cac nhan t mang tinh toan ciu: Nhan t§ thuoc vé hé
thdng thuong mai quéc té. Mic du xu hudng chung trén thé gisi 1a ty do hoa
mau dich va cac nd luc chung dé giam bot hang rao ngan can ddi véi kinh
doanh quéc té, cac nha kinh doanh nudc ngoai phai d6i mat v6i cac han ché
thuong mai khac nhau. Phd bién nhit 13 thué quan, mot loai thué do Chinh
pht nudc ngoai danh vao nhirng san pham nhap khau. Nha xuit khau ciing
6 thé phai dbi mat voi han ngach.

Thuong mai qudc té cling bi anh hudng béi han ché do viéc kiém soat
ngoai héi va dbi dién véi mot loat cac hang rao phi thué quan nhu giﬁy phép
nhap khiu, nhirng su quan 1y, diéu tiét dinh hinh nhu phan biét ddi xu véi
cac nha du tu nudc ngoai, cac tiéu chuan san phim mang tinh phan biét ddi
xtr vo1 hang nude ngoai.

- Nghién ctru cac nhan t6 thudc moi trudng kinh té: Khi xem xét cac thi
truong nudc ngodi, nha kinh doanh phai nghién ctru nén kinh té cua ting
nudce. Co ba dic tinh kinh té phan anh su hép dan cta mot nudc xét nhu mot

thi truong cho cac doanh nghi¢p nudc ngoai do la:
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+ Cau trac cong nghiép ctia nude nhap khau, cau trac cong nghiép cia
nudc nhap khau dinh hinh cac yéu cau vé san phém va dich vu, muc loi tirc
va muc dg st dung nhan luc.

+ Viéc phan phdi thu nhap: Su phin phdi thu nhip ctua mpdt nude bi
chi phéi boi clu trac cong nghi¢p va chiu tac dong ctia nhaan t6 chinh tri.

+ Pong thai cta cac nén kinh té: Cac nudc trén thé gidi dang trai qua
nhiing giai doan phat trién khac nhau duoc dic trung bai tée do ting trudng
khac nhau. Toc do ting truong anh huong dén nhu ciu thi trudng va tong
mirc nhap khau san pham.

- Nghién ctru cdc nhan t6 thudc moi truong chinh tri-luat phap: Cac
qudc gia khac nhau vé moi trudng chinh tri-phap 1y. Do d6 khi xem xét kha
nang m¢ rong hoat dong sang mot thi truong nudc ngoai can chu y dén nhan
t6 co ban sau :

+ Thai d6 d6i voi nah kinh doanh nudc ngoai

+ Su 6n dinh chinh trj

+ Su diéu tiét vé tién té

+ Tinh hiéu luc ctia bo may chinh quyén.

Céc qui dinh mang tinh chét bat budc vé phap luat va quan Iy nhu viéc
cAm doan hodc kiém soat dbi véi mot sb hang hoé dich vu, cAm mot s6
phuong thirc hoat dong thuong mai (trong linh vuc quang cac ), cac kiéu
kiém soat vé gia ca, cac tieu chuin mang tinh bt budc ddi voi san phﬁm.

- Nghién ctru cc nhén té thudc méi truong van hoa. Mdi qubc gia déu
c¢6 nhitng tap tuc, qui tic, ban sic riéng. Chung dugc hinh thanh heo truyén
thong van hod mdi nudc va c¢6 anh hudng to 16n dén tap tinh tiéu dung cua
khach hang nudc d6. Tuy su giao luu van hoa giira cac nudc da lam xuat
hién kha nhiéu tap tinh tiéu dung chung cho moi dan tdc. Song nhirng yéu td

van hoa truyén thong van con rat bén virng va c6 anh huéng manh dén thoi

NguyOn héng qu©n Marketing 38 a 19



quen va tam ly tiéu dung. Sy khac bi€t van hod anh hudng téi cach thic giao
dich duoc tién hanh, san pham va hinh thic khuyéch truong.

- Nghién ctru nhan td thudc moi truong canh tranh. Su hép dan cua thi
truong nudc ngoai con chiu anh hudng quan trong ciia mirc do canh tranh
trén thi truong d6. Trude hét, cac nha kinh doanh nudc ngoai phai déi dau
vOi cac dbi thii canh tranh nd dia va cac doanh nghiép nudc ngoai dang hoat
dong trén thi truong do.

- Nghién ctru vé méi trudng khoa hoc k¥ thuat: cin phai xem xét tGi
kha ning phat trién khoa hoc & cac thi truong tranh trudong hop di sau hoic
phat trién & cudi chu ky sdng cia san pham trén thi truong do.

Mat khac cua viéc nghién ctru thi truong hang hod & céc thi truong cua
doanh nghi¢p dé nhim hiéu biét quy luat van dong cud chung. MOoi thi
truong hang hoa cu thé co quy luat van dong riéng. Quy luat do thé hién qua
su bién doi vé cung cau, gid ca hang hoa trén thi truong. Nam viing cac quy
ludt ctia thi trudng hang hoa dé giai quyét hang loat cac van dé cua thyc tién
kinh doanh lién quan it nhiéu dén van dé thi truong nhu thai do tiép thu cua
ngudi tiéu dungtf, yéu cau cta thi truong ddi véi hang hoa... Nghién ctru thi
truomg thé gidi phai bao gdm viéc nghién ciru toan bd qué trinh tai san xuét
cia mat hang, nganh hang san xuit cu thé, tirc 13 viéc nghién ciru khong chi
gii han ¢ linh vuc luu thong ma & ca linh vuc san xuét, phan phdi hang hoa.
Nhiing dién bién trong qué trinh ti san xuat ciia mot nganh san xuat hang
hoa cu thé duoc biéu hién tip trung trong linh vuc luu thong thi truong cta
hang hoa do.

3.2. Ldp phwong dn kinh doanh xudt khéiu

Day la ké hoach hoat dong cu thé ciia mot quan hé giai dich mua ban

hang hoa hay dich vu (chinh sach Marketing-mix). Phuong &n kinh doanh

duoc hinh thanh trén nhiing co s& thong tin c6 dugc trong qua trinh nghién
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ctru thi trudng kéet hop véi tiém luc ciia cong ty. Phuong an kinh doanh can
thé hién dugc cc ndi dung sau:

- nhan dinh téng quan vé dién bién tinh hinh thi truong thé giuroi va thi
truong khu vuc, tinh hinh thi truong trong nude va thi truong nude nhap
khau.

- Lua chon phuong thirc giao dich, thi truong va khach hang giao dich.
a day nha kinh doanh can xac dinh minh s& giao dich bﬁng cach nao: truc
tiép hay qua trung gian hay mua dut ban doan, tir d6 dé ra ké hoach cu thé
cho nhiing hoat dong tiép theo. Trudc khi c6 dugc mot quyét dinh chinh xac
nguoi kinh doanh can tim hiéu rd cac nhan t6 chi phéi dén qué trinh giao
dich nhu: M6i truong vi mo, tap quan thuong mai...

3.3. Té chirc thuc hién xudt khiu

Sau khi di c6 duoc nhitng thong tin , s6 liéu can thiét thong qua viéc
nghién ctru thi truong va lga chon phuong thic giao dich, thi nguoi lam
Marketing xuét khau can phai lap ké hoach Marketing v&1 nd1 dung khai
quat nhu sau:

- Trén co so ké hoach chung va quan diém cta Marketing, cong ty can
hinh thanh mdi quan hé giita chién lugc va chién thudt, cling nhu cac quyét
dinh Marketing xuét khau, doan thi truong trung tam, cach thirc hoat dong,
lwa chon san phdm xuat khau cho timg thi truong, tién hanh quang cdo san
pham.

- Lap ké hoach va kiém tra 1a hai khau cta ndi dung t6 churc thuc hién.
Lap ké hoach gém ké hoach chién lvoc va ké hoach Marketing, ké hoach
chién lugc s& chi ra nhitng dinh huéng co ban, nhiing chi tiéu tong hop khai
quat dé xay dung chi tiéu (doanh nghiép dé ra nhiing chi tiéu, bién phap cu
thé...) kiém tra 1a luong hoa va phan tich cac két qua da dat duoc, trong

khuon khd céac ké hoach chién luoc Marketing ddng thoi tién hanh nhing su

NguyOn héng qu©n Marketing 38 a 21



diéu chinh can thiét phu hop véi sy bién dong cua thi trudng trén co s phan
tich danh gia nhiing hién tuong thyc té phat sinh,

Trién khai chién lugc Marketing xuat khau trudc hét 1a dé ra muc tiéu
cua viéc xam nhap m¢é rong thi truong xuét khau tung dot, tiép theo 1a ké
hoach hoa céc yéu t6 Marketing-mix. San phim gia ca, phan phdi giao tiép
khuyéch truong. Cubi cung nha xuit khau s& phai lwa chon dugc mot

phuong an tdi wu nhat va tién hanh thyc hién.
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Chuong 11 . '
THUC TRANG HOAT PONG MARKETING CUA CONG TY XUAT

NHAP KHAU THU CONG MY NGHE -ARTEXPORT

I. KHAI QUAT HOAT DPONG KINH DOANH CUA CONG TY -
ARTEXPORT

1) Qiia trinh hinh thanh va phat trién ciia cong ty

Cong ty xuat nhap khau thii cong my nghé Ha ndi tén giao dich la
ARTEXPORT dugc thanh 1ap theo quyét dinh s 617/BNT-BCCS ngay 23-
12-1964 cua B ngoai thuong nay la Bo Thuong mai, tru s¢ dat tai 31-33
Ng6 Quyén - quan Hoan Kiém - Ha Noi.

Nhiém vu chinh ctia cong ty chuyén kinh doanh Xuat nhap khau mat
hang thi cong my nghé nhu: gdm, st, son mai, tham céi, tham ngd, hang
théu ren ngdy nay phat trién thém mot s6 mit hang khac nhu: Tham len,
hang may mdc, tham day....

1.1 Cdc giai doan phdt trién ciia cong ty.

+ Giai doan tir 1964-1989: Pay 1a thoi ky hoat dong theo co ché bao
cép moi hoat dong kinh doanh cua cong ty ARTEXPORT hoan toan thu
dong do ké hoach Nha nudc giao. Nhiém vu chu yéu ciia cong ty thoi ky
nay la t6 chlrc san xudt cac san phﬁm xuat khau, to chuc giao nhan van tai
ngoai thuong.

Sau ndm 1975 Cong ty bat tay vao viéc quan 1y xuat nhap khau nganh
hang thu cong my nghé trén pham vi ca nudc. Ké hoach 5 nim (1976 -
1980) tong kim ngach 18n téi 234,6 triéu rap/USD, kim ngach xuit khau
thoi ky nay 13 rap-USD 194,6 triéu rap/USD. Trong thoi ky ké hoach 5 nim
(1981-1985) tong kim ngach xuat khau 1én t6i 289,3 triéu rap/USD, binh
quan hang nam dat trén 57 triéu rap/USD nam cao nhat 1én tGi 66 triéu
rap/USD (1984).

+ Giai doan 1989-1995: Cong ty xuat nhap khau thi cong my nghé Ha
Noi phai chuyén qua thoi ky moi hoat dong theo ding chtrc ning ty hach
toan, hoach dinh cac chién luoc kinh doanh va tu chiu trach nhiém nén
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doanh nghié¢p khong tranh khéi nhitng ling tung. Thém vao do, giai doan
nay Lién X6 va DPong Au (thi truong xuit khau chinh cua cong ty) bién
dong thay doi co ché do vay kim ngach xuat khau ciia cong ty giam déng
ke.

Pé duy tri va ton tai, phat trién nganh hang cong ty phai co nhing
bién phap budc di thich hop dé on dinh dan nhiing kho khan vé thi trudng
tiéu thy, hang tha cong my nghé truyén thng, ting cudng phat trién mat
hang méi, phuc vu cho nhu ciu phét trién kinh té cua dat nudec.

Giai doan tir 1995 dén nay: giai doan ndy cong ty xuat nhap khiu thu
cong my nghé¢ Ha NO1 hoat dong theo md hinh méi, phuong thirc kinh
doanh thoi ky nay cung thay d6i linh hoat dé thich ung voi co ché thi
truong.

Mic du gip nhiéu khé khin nhung véi su gitp d& chi dao cua Bo
Thuong mai cac co quan Nha nudc, cung voi su nd luc phén d4u khic phuc
moi kho khin cua toan thé can bo cong nhan vién cong ty van giit viing va
phat huy chir tin ctia minh d6i véi tat ca cac ban hang trong va ngoai nudc.

1.2. Mé hinh va by mdy t6 chirc cia cong ty xuit nhip khiu
ARTEXPORT .

- Van phong gém 12 ngudi véi nhiém vu quan 1y tai san chung cta
cong ty, theo doi tinh hinh st dung tai san, quan ly cac khoan chi ti€éu thudc
pham vi van phong.

- Phong t6 chirc can bd ¢6 7 can bd cong nhan vién co nhiém vy gitp
cac don vi to chire sip xép va quan 1i lao dong dé tao diéu kién nham sir
dung hop 1y va c6 hi€u qua luc lugng lao dong cua cong ty.

Phong tai chinh ké hoach c6 11 ngudi c6 nhiém vu tao diéu kién cho
cac don vi phat huy tot hiéu qua coéng viéc, phong con tham muu cho giam
dbc xét duyét cac phuong an kinh doanh va phan phéi thu nhap cua cong ty.

Phong thi truong hang hoa c6 chuc ning tim hiéu khach hang, thi
truong va thyc hién cac bién phép gilt khach hang.

- Céc phong nghiép vu xuat khau c6 10 phong truc tiép hoat dong kinh
doanh xuét nhap khau theo cac phuong an dugc giam ddc xét duyét.
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Céc phong nay thuc hién cac budc cua thuong vu: tim hiéu thi truong,
chao hang, ky két hop dong, thuc hién hop dong thanh toan....

Qua co ciu to chirc cua cong ty ta nhan thdy day 13 mot co cau té chirc
hop 1y. Cong ty da trao quyén truc tiép san xudt kinh doanh cho cac don vi
trén co s& dam bao kinh doanh c6 1di va tuan theo céac khuon kho cua luat
phap 13 mot doanh nghiép kinh doanh xuat nhdp khau nén co ciu to chirc
cua cong ty cd nét dac thu riéng 1a c6 thém phong thi truong hang hoa,
nhim tao diéu kién thudn loi cho cac don vi hoat dong. Tuy nhién, co cau
san xudt trén thi c6 thé din téi mot han ché 1a nhiéu don vi kinh doanh mot
mit hang nén din tGi su canh tranh ngdy cang gay gat. Dé khac phuc tinh
trang trén cac phong niy can thuong luong véi nhau. Cling hd tro nhau phat
trién dudi sy chi dao ctua ban giam ddc. Nhim bao dam bao loi ich cho cac
bén va phuc vu cho muc dich chung 1a sy phat trién cua cong ty.

Ngoai tru sé chinh ctia cong ty dit tai 31-33 Ngoé Quyén cong ty con
¢6 3 chi nhanh va van phong dai dién dit ¢ 3 thanh phd 16n.

* Chi nhanh dat tai Hai Phong

* Chi nhanh dat ta1 ba Nﬁng

* Van phong dai dién dit tai Thanh phd H6 Chi Minh.

Ngoai ra cong ty con c¢6 xudng san xuit gd, xudng théu va phong
trung bay gidi thiu san pham.

2- Linh vuc kinh doanh cua cong ty ARTEXPORT .

Nam 1993 chu truong cua B thuong mai co quyét dinh, thanh lap lai
1 s doanh nghi¢p truc thudc bo trong dé cd cong ty ARTEXPORT theo
quyét dinh 685/TM/TCCB ngay 08-06-1993 qui dinh chtic ning, nhiém vu
va quyén han, t& chtric bd may. Theo quyét dinh nay, muc dich hoat dong
clia cong ty co su thay d6i vé co cAu mit hang.

Theo quyét dinh nay cong ty khong chi chuyén kinh doanh XNK mat
hang thii cong my nghé, ma con duge phép kinh doanh XNK tong hop.

Muc dich hoatt dong ctia Cong ty trong thoi ky doi mai 14 khai thac co
hi€u qua cac nguén vat tu, nhan luc, tai nguyén cua dat nuge, dé déy manh
xuit khau ting thu ngoai t&, gop phan vao cong cudc xdy dung va phat trién
kinh t& dit nuée. Thong qua hoat dong san xuat, kinh doanh XNK cua cong
ty.
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Nbi dung hoat dong, t6 chirc san xuat, ché bién gia cong thu mua hang
thi cdng my nghé va san xudt mot sé mit hang khic duoc bd cho phép xuat
khau cac mit hang thu cong my nghé trong d6 c6 hang son mai. Nhap khau
nguyén vat liu, vat tu, may moc thiét bi va phuong tién van tai phuc vu cho
san xudt va kinh doanh theo quyét dinh hién hanh cua B thuong mai va
Nha nuéec.

M6 hinh B may t6 chirc ciia cong ty xuat nhap khau thii cong my
nghé - Ha N¢i (ARTEXPORT)

Khoi quan 1y cac don vi

Ban giam doc

\4 l
Van Phong Phong Phong
phong TCCB TCKH Tth - Hoa
y A\ 4 y A
A 4 y A4
Phong Phong Phong Phong Phong Phong Phong
XNK 2 XNK 3 XNK 4 XNK 5 XNK 6 XNK 7 XNK 8
l A 4 A 4 y A 4
Phong Phong Phong Phong Phong Phong Phong
théu gom sur col dép XNK XNK My
10 11 ngh¢
Xudng Cira hang gidi thi¢u Xuong
théu g0

San pham va tiép thi
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3.Tinh hinh xuit khiu cia ARTEXPORT trong thoi gian qua.

Biroc sang nam 1991 khdi cac nuéc xa hoi chu nghia hau nhu da tan
rd, phuong thirc xuat nhap khau theo nghi dinh thu khong con nita. Nén
kinh té nudc ta da chuyén di tir ké hoach hoa tap trung sang nén kinh té thi
truong. Dé co thé ton tai va phat trién, nim 1993 bo thuong mai da co quyét
dinh cho cong ty khong chi chuyén kinh doanh XNK madt hang tha cong my
nghé va duoc phép kinh doanh xuit nhap khau tong hop. Song nhiém vu
quan trong ctia cong ty 1a xuat khdu va day manh xudt khau mat hang thu
cong my nghé, mit hang nay rat da dang phong pht vé ching loai, mau ma,
bao gém mat hang; c61 miy, son mai my nghé, gém st, théu ren, may tre,
g0 my nghé va tham len. Ngoai ra dé ting thu ngoai té cong ty con xuat
khau 1 s6 mat hang khac; nong san thuc pham, hang bach hoa, san phdm
ton kém...

Ta c6 thé thiy tinh hinh kinh doanh va kim ngach xut khau cia cac
mat hang cua cong ty trong mot vai nam qua nhu sau: (bang I)

Qua bang trén ta thiy hoat dong kinh doanh XNK tha cong my nghé
cua coOng ty tir 1995- 1999 tang lén 10 rét ty trong XK tirng mat hang c6 su
bién dong theo cac nganh. Cho anh hudng cia sy bién dong & cac thi truong
XK, mat khac do canh tranh cua cac cong ty trong nudc cung XK mat hang
nay. Trong cac mdt hang XK chi yéu ciia cong ty thi mit hang gdm su
chém ty trong XK 16n nhat va khong ngimg ting qua cac nim nim 1995 ty
trong mdt hang nay chiém 35,9% dén 12 hang Théu ren, hang coi may va gb
my nghé. Nhin chung co cdu mit hang cia cong ty it co sy bién dong, thay
d6i, mat hang XK chinh van 1a hang thii cong my nghé. Mit hang ndy van
chiém ty trong XK trong tong kim ngach XK hang nim ciia cong ty.

T ndm 1991 nén kinh té thi truong da hinh thanh tai nuéc ta. Hoat
dong xuat nhap khau khong con theo phuong thirc Nghi dinh thu ma hoan
toan tha ndi cac cong ty tu do canh tranh v6i nhau. Trong hoan canh nhu
vy voi uy tin cua minh cong ty di dimg virng trudc sy canh tranh gay gip
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clia cac cong ty duoc phép XNK hang thi cong my nghé va kim ngach xuat
khiu ctia cong ty qua cac nim van khong ngimg ting 1én qua cac nam.
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Bang I
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Céc midt hang khac cua cong ty thay doi that thuong vé gia tri va ty
trong. Mic du cong ty di cb ging bam sat cac thi trudng, ban hang truyén
thong ctia cong ty nhu: Nhat, Pai Loan, Phap , Puc... va dang di siu vao
cac thi truong mai trong khu vyce, dac bi¢t cong ty da bam sat tao nguén
hang trong nudc bang cach lién doanh, lién két, hd tro ngudi san xuat, nham
nang cao chat lugng hang hoa, giam gia thanh san pham... Nhung kinh
doanh XNK la Iinh vuc li€én quan toi nhiéu ndc nén sy bién dong cua thi
truong la rat 16n dac bi¢t 1a sy canh tranh gilta cac cong ty trong nudc nén
viéc khai thac ngudon hang va tdn dung hiéu qia kha ning san xuat ¢ cac
phan xudng cia cong ty la bai todn ddt ra voi cdc nha quan ly kinh doanh
cong ty.

II- TINH HINH SAN XUAT VA XUAT KHAU MAT HANG THU CONG
MY NGHE CUA CONG TY ARTEXPORT THOI GIAN QUA

1-Giéi thiéu vé mit hang thi cong my nghé.

Nghé tha cong my nghé 1a nghé truyén thong lau doi ¢ Viét Nam. No
dugc hinh thanh tir lang nghé, phuong nghé nhu: nghé san xut gdm st &
Bét Trang Son mai kham trai & Dinh Bang - Tir Son, diéu khic & Pong Ki -
Ha Bic, Déng Tam - Nam Ha, duac déng & Ngii Xa - Ha Noi, may tre & Van
Phtc - Thanh Tri Ninh S¢- Ha Tay, Co1 dan & Kim Son - Ninh Binh, Nga
Son - Thanh Hoa, & mién Nam c6 son mai Song Bé, gbm Pong Nai, da Ngii
Hanh Son, Nhiing lang ving nghé truyén thong néu trén c6 nghé truyén
thong tir hang ngan nam.

Ngudn lao dong doi dao va c6 trinh do, c6 kién thirc, k¥ nang k¥ xao.
Hang chuc van lao dong c6 tay nghé cao, 1am nghé chuyén nghiép duéi su
chi dao cua cac Nghé nhan. Ngoai ra con c6 hang triéu lao dong lam thu
cong theo thoi vu. Hién nay, doi ngli lao dong tré c6 trinh d§ van hoa,
nhanh, khéo tay hang nim bo xung mét Iyc luong khong nho. Pay 1a nguon
tai nguyén qai gia dé to chic khai thac kinh doanh XNK thu cong my nghé.
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Ngudn nguyén liéu phong pha: Hang thu cong my nghé dugc sang tao
ra tlr cac ngudn nguyén liéu khac nhau. & nude ta hiu nhu rat sin: tre, may,
song 14, co1 vo day, so dua, cac loai g5, than d4, dat. Cac kim loai khac nhu:
Gang, Déng , Sat, Vang bac, bach kim... V41 ban tay khéo 1éo, nguoi ta tao
ra cac san pham my thuat, my nghé va thu cong c6 gia tri dwoc nhiéu nguoi

tiéu dung ua chudng.

Dac tinh mat hang: Hang thu cong my nghé vira mang tinh my nghé
vira mang tinh my thuat. M§ nghé thé hién nén van héa dan toc, vira co gia
tri str dung. Tuy hang thi cong my nghé khong liét vao cac loai hang thiét
yéu. Song doi séng va dan tri cang cao thi nhu cau vé hang thi cong my
nghé ngay cang nhieu. Hon thé nita 1 hang thu cong my nghé mang nhiing
nét ddc trung riéng cho mdi dan toc ma nuéc khac co nhu ciu sir dung trao
d6i. Vi vay, tuy trong mau dich qudc t& hang thu cong my nghé khong
chiém ty trong 16n. Nhung né trao thuong véi tit ca cac nude trén thé gioi,
khong nudc nao khong c6 hang thu cong my nghé trong danh muc kim
ngach xuat khau.

2) Tinh hinh xuit khau mit hang thi cong my nghé &
ARTEXPORT

& nude ta tir nam 1985 trd vé trude, hang tha cong my nghé xuat khau
luén chiém ti trong tir 9 dén 15% tong kim ngach xuat khau toan quédc. Chi
riéng cong ty ATEXPORT xuat khau nim 1987 dat 87 triéu rap/USD. Nam
1988 dat 94 triéu, nam 1989 dat 110 tri€u, nod luon chiém ty trong trén dudi
10% tong kim ngach xudt khau cua toan qubc Lién X6 (trudc diy) hang
niam nhap hang tha cong my nghé tir an DO téi gan 400 tridu rap, nhap tir
nude ta nim (1980-1984) cung dat tir 90 triéu dén 180 triéu rap gdm cac
hang son mai, diéu khic, may tre, c6i va tham. (Ngudn: Cong ty
RTEXPORT).

2.1 Thj trwong chii yéu.
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Trong nhitng ndm qua, thi truong thi cong my nghé thé giéi nhin
chung kha soi dong bién doi vé gid ca, sé lugng va ty trong cac loai mit
hang thu cong my nghé trong cac khu vuc.

Do dia 1y khac nhau, van hoa dan toc khac nhau, trinh do phat trién
kinh té va doi séng sinh hoat khac nhau, nén tu né c6 hinh thanh nhu cau
trao d6i hang thu cong my nghé mot cach khac nhau.

Nhu Nhét 1a nudce c6 nganh k§ nghé gém st dat trinh d§ hoan hao bac
nhét thé gi¢i. Nhung vAn nhap gém st Pong Nai, Bat Trang vé tiéu thu tai
Nhat.

Pai Loan 1a nudc da dua tién bo khoa hoc k¥ thuat vao nganh san xuét
d6 diéu khéc rét tinh vi va hoan chinh, nhung lai 1 ban hang mua hang diéu
khic gd tir Viét Nam voi sé luong twong ddi 16n, dat hang triéu USD/nam.

Tur nam 1990 tré lai day, khdi cac nudc x3 hoi chu nghia tan ra,
ARTEXPORT mat di mot sé ban hang thuong xuyén kéo theo co ciu thi
truong ctia cong ty cung thay doi rd rét. Thi truong ctia cong ty hién nay
cha yéu 1a cac nude thudc khéi tu ban chi nghia. Ty trong hang thi cong
my nghé sang nudc nay ting nhanh va 16n hon so voi kim ngach xuat khau
trude day khi xudt sang cac nude xa hoi chu nghia.

Song ddi véi thi trudng nay, thuong xuyén ¢ su bién doi vé nhu cu,
dan t6i su bién dong vé gia ca, sd lugng miat hang thii cong my nghé xuat
khau cha yéu cua cong ty 1a: hang gdém si, hang may tre, son mai va hang
g0.

Thi truong cuia ARTEXPORT dugce chia 1am 3 khu vyc chinh.

- Khu vuc chiu 4 Thai Binh Duong gdm: Nhat, Malaysia, Trung Qudc,
Dai Loan, Thai Lan, Singapore, Han Quéc.

- Khu vuc thi truong Tay Bic Au gém: Ha Lan, Dan Mach, Tay Ban
Nha, Bi, Na Uy, Thuy Pién, Phan Lan...

-Khu vyc thi truong Pong Au SNG gom: Ba Lan, Nga, Tiép Khic.
-Céc thi truong khac: Angola. Tho Nhi Ky , My.
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2.2 Khdch hang chii yéu ciia cong ty.

Khach hang ctia cong ty rat da dang tir nhiéu qudc gia song c6 thé chia
lam cac loai chinh sau:

- Khach hang quen biét qua cac thuong vu budn ban cic mit hang thu
cong my ngh¢ cua cong ty.

- Khach hang dugc gioi thi€u qua céac dai 1y hoac van phong giao dich
thuong mai nudce ngoai.

- Khach hang ma cong ty tim dén thong qua su gip gd & cac cudc hoi
thao hoi1 cho.

- Khach hang ty tim dén cong ty qua quang cdo, gi6i thiéu cua Bo
thuong mai.

N6i chung céc khach hang cta cong ty hién nay déu la nhitng khach
hang c6 quan hé vitng chic va lau dai voi cong ty. Da sb trong s6 cac khach
hang nay 1a cac cong ty trung gian, cac dai Iy clia cac cong ty xuat nhap
khau nudc ngoai hodc chinh cong ty nudc ngoai nhung lam nhiém vy nhu
nha phan phéi. Ngoai ra con ¢o céc t6 chirc san xuat mat hang thi cong my
nghé trong nudc, cac cong ty kinh doanh trong nudc nhung khong dugce
phép truc tiép tham gia hoat dong xuat khau. Hién nay cong ty dang phat
huy mdi quan hé tot dep va thuong xuyén dé giir cac khach hang vay mit
khac tich cuc tim kiém thém ban hang mai.

2.3 Tinh hinh xudt khdu hang thii céng my nghé ciia cong ty
ARTEXPORT trong mot 6 néim qua.

Qua bang sb liéu vé tinh hinh xuat khau hang thu cong my nghé cia
cong ty ARTEXPORT trong thoi gian vira qua (bang IV) ta ¢6 thé thiy ndi
1én mot s6 thi truong xuat khau hang thu cong my nghé rat on dinh cua
cong ty nhu: Pic, Pai Loan, Nhat, Nam Triéu Tién; cac thi truong nay
duogc coi 1a on dinh hon so véi thi truong khac cia cong ty nhung trén thuc

NguyOn héng qu©n Marketing 38 a 33



té thi chung luén bién dong c6 sy tang gidm li€n tuc va so lugng. Vi du: voi

thi truong Puc vao ndm 1997, kim ngach xuit khau mit hang gdm st cta
cong ty 1a 894.479 USD dén nam 1998 ting dot ngdt 1872532 USD nhung
dén nam 1988 chi con 1227.615 USD.

Bang III. Tinh hinh xuit khau hang thi cong my nghé cua cong ty

ARTEXPORT
Pon vi tinh: USD
Mat hang | Nuéc nhép | 1995 1996 1997 1998 1999
TCMN | khau
Hang son | Nhat 108.706 | 118.052 150.780 159.717 437.835
mai - my bai Loan 51.891 65.861 633.983 230.163 104.894
ngh¢
Israel 37.276 26.257 37.272 40.170 142.500
CHLB Nga | 22.584 14.583 39.700 57.624 274910
Thai Lan 11.587 53.462 164.254
buc 25.304 32.411 67.282 82.700 182.792
245.761 | 268.751 929.117 623.836 2.347.188
bai loan 278.593 | 469.573 962.192 979.971 867.3154
Nhat 276.233 | 231.281 453.694 472.518 451.608
Anh 117.000 | 101.008 71.958 167.821 227.810
Ha Lan 82.239 84.317 54.561 284.632 392.670
Hang Canada 70.541 101.443 151.584 196.987 297.854
gom s buc 103.070 | 140.968 894.497 1.872.532 | 1.276.15
c 46.151 57.671 52.000
Phap 7.372 17.364 133.910 154.982 236.700
Bi 80.721 119.476 152.202 269.573
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Thai Lan 47914 36.914 60.544 16.193 71.201

Dan mach | 31.316 46.034 76.915 104.000

1095.029 | 1.395.029 | 2.894.039 | 4.203.307 | 4.135.221

y 392.854 | 506.835 356.937 434.549 427.901

Hang N.T. Tién 71.828 80.677 274.362 206.136 254.126

théu

Nhat 495.241 | 525.246 257.865 271.321 273.672
ic 21.724 15.377 27.594 78.102

Phap 169.997 | 155.010 196.535 205.331 242.500
Tay  Ban | 52.578 43.695 42.244 19.892
Nha

1.256.57 | 1.388.570 | 1.210.863 | 1.347.227 | 1369118
0

Anh 66.724 75.686 96.854 105.674 5.627

Hong Kong | 127.915 | 152.803 205.800 274.821 107.806

Hang gd | Pai Loan 792.316 | 863.366 957.715 921.667 251.607

my nghé¢

Thai Lan 3.321 3.600 21.969 96.572 5.534

Nhat 231.000 | 44.702 181.882 156.774 12.800
uc 2.113 6.200 27.507 30.587
Drtrc 27.531 19.960 47.807 32.674 13.670
Ha Lan 17.583 19.699 14.381 21.737 17.200

1.665.50 | 1.172.629 | 1.526.408 | 1.637.426 | 444.531
0

(Ngudn: Phong TCKH cong ty ARTEXPORT)

Su ting giam dot ngdt va khong on dinh ¢ céc thi trudng khac cua cong
ty 1a do cong ty khong giit dugc cic ban hang nay. Mat khac do mot sd
nguyén nhan sau:
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Thir nhat: Do tinh hinh chinh tri & cic nudc nhap khau cia cong ty co
nhiéu bién dong, phuong thic xudt khiu thay doi. Cac ban hang 16n cta
cong ty Lién X6 cii, Pong Au ... bi tan 1a: Cong ty mat lién hé vai thi truong
truyén théng. Viéc lam kiém khach hang ctia cong ty mic du di co cb ging
nhung van con gip khé khin.

Thtr hai: Do tinh trang canh tranh trong va ngoai nudc trong hoat dong
XNK thii ¢cong my nghé nén khdi luong thu mua mit hang xuat khau cta
cong ty bi giam sut.

Thir ba: do méi chuyén sang hinh thirc kinh doanh tir hach toan nén
cong ty khong tranh khoi nhing thiéu sot, sai 1am trong cong tac xuat khau
nhu thiéu thong tin vé thi trudng va chua c6 nhitng bién phap nghién ciru thi
trudng & nude nhap khau.

Tht tu: Do cong ty chua cd6 nhan thic dung ddn vé& hoat dong
Marketing quéc té, cong ty chua c6 cac chién luge marketing thich hop cho
hoat dong xuat khau.

Thr ndm: Do su ap dung khoa hoc k¥ thuat vao viéc san Xuét hang thu
cong my nghé chua dugc ap dung triét dé chi dimg lai & mot s6 khau nhat
dinh.

3- Cach thirc to chirc sin xuit va thu mua hang thi cong my nghé
cua artexport.

So luoc vé qua trinh san xuat mit hang thii cong my nghé (mat hang
gdm sir) gdm ning ltra tap trung & mién bac phan bé tai 3 ving: Bat Trang,
Hai Hung va Quang Ninh. Gom Bat Trang c6 cach day khoang trén 700
nam. N6 duoc khdi phuc va phat trién sau thoi ky doi méi. Quy trinh san
xuit van hoan toan theo truyén thong nguyén liéu dung dé san xuit bao gdm
dat xét tir mé Vinh Phiic, Trang Thach (d4) 14 tir Hoang Lién Son, mén mau
phan do tu ché tir thuc vat va khoang chat, phan khac nhap tir nudc ngoai.

GOm nhe lra duoc nung tu nhiét d§ 10500C dén 11000C tap trung &
phia nam Béng Nai, Song B¢, TP HO Chi Minh gém nhe Itta & phia nam do
chi nhap tir ngoai vao va dugc nguoi Viét Nam van dung rat khéo 1éo tinh
s40, bién thanh viét hoa nhiing nét ddc dao riéng.
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3.1- Bi¢n phdp té chivc hoat dong ciia ARTEXPORT

- T6 chire san xuat: Sang tac mau ma hodc 1am theo miu yéu cau cua
khach hang nghién ctiru cong nghé st Iy nguyén liéu, miu, nung, siy dén
hoan thién san phim khi ky dugc hop ddng xuit khau, cong ty giao cho cac
xi nghiép va bén ngoai theo chuyén mén hoa san phdm theo timg cong doan.
Xudng cta cong ty chiu traich nhiém huéng dan céng nghé va lip ghép hoan
chinh san phdm xuat khau. Nghia 1a xuéng ctia cong ty ddm nhan phan kho
nhit, phan quyét dinh phdm chét ctia san pham, 1am nhu vy vira bao dam sur
dung mot lyc luong lao dong dong dao vira bao dam chét luong dong déu,
c6 du kha ning dap tmg nhu ciu cia ban hang. Viéc to chic nghiém thu
dong goi. Cong ty to chie thu hoa timg chiéc hang. Ngudi thu hoa phai kiém
tra can than va ky nhin vao san pham, tranh tinh trang cam tinh riég lam au
dé dan dén anh hudng tin nhiém cua cong ty , tham chi bi phat. Sau khi
nghiém thu xong hang dugc dua vao bao bi va xép bao quan trong kho.

T6 chirc giao hang: trudc dy thudng chd hang tip trung & Hai Phong
va dua vao cong tenno vé kho méi kiém tra hai quan, xép hang, giao hang,
lam nhu vay vira khong chii dong gay chi phi ton kém. Nay chinh tri t6 chirc
tu thué tau vao giao hang ngay tai kho, vira gidm chi phi, ddm bdo an toan
cho hang hoa.

Pé ngudn hang xuat khiu ctia cong ty duoc on dinh cong ty di co cac
chinh sach nhu:

Lién doanh, lién két: cong ty truc tiép lién két véi cac chu doanh
nghi¢p tu nhan ca hai cung bd von kinh doanh, ty 1¢ 1ai, 16 chira theo vén
gdp nham dé dam bao ngudn hang cho xuat khau. Vi hinh thirc nay cong ty
d3 gop ngudi san xuat vé nguyén liéu, phuong tién san xuat , ky hop dong
bao tiéu v4i phuong cham hai bén clng co lgi vi vay cac nha san xuit yén
tdm vé thi trudng tiéu thu clia san pham vé phia cong ty , vi c6 ngudn hang
cha dong va thuong xuyén nén cong ty khong bi anh huong cia bién dong
gia ca nhitng mat hang nay. tan dung duoc co hoi xuat khau khi gia ting, tuy
nhién hinh thirc nay c6 han ché 1a: ngudn von cua cong ty bi chia sé cho
nhiéu hoat dong khac nén hiéu qua st dung vén khong cao.
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HO tro san xuat: day 1a hinh thuc giup d& cta cong ty véi mot sé don
vi khi ho m¢& rong san xuét , khi mot hoic mot s6 mit hang tha cong my
nghé co strc tiéu thy lon trén thi truong ma cac don vi, phan xudng cua cong
ty khong c6 du von dé ting cudng san xuat dap tng nhu cau thi truong bing
nhitng hop dong c6 tinh rang budc hai bén, cong ty s& gitp ho mot sd von
nhit dinh dé ho c6 thé nang cao chét luong san phdm ciing nhu mé rong hoat
dong san xuat . Bu lai ho phai cam két voi cong ty la ban toan by san phém
cua ho cho cong ty voi gid vu dai hon so voi gia thi truong.

Xuat khau uy thac: tir khi chuyén sang co ché xuit nhap khau truc tiép
(1990) phuong thirc xuat khau uy thac duoc cong ty khai thac triét dé. Xuat
khau uy thac thuc chat 1a viéc cac dia phuong lang nghé cung tng toan bo
hang hod, uy thac quyén giao dich, quyén quyét dinh va dai dién quyén lgi
cua minh cho don vi nhan uy thac. Nguoi uy thac chiu moi chi phi li€én quan
dén viéc xuat khau hang hoa ctia minh nhu chi phi luvu kho luu bii, phi van
chuyén, phi hoa hong.

3.2. Phwong thirc lira chon va to chirc nguon hang 6 ARTEXPORT
a) Nguon do cdc xi nghiép ciia cong ty san xudt

- Hang gdm: cong ty c¢6 5 10 nung, mdi 1an nung 1 16 ¢o gid trj udc tinh
khoang 1,4 triéu ddng mdi tudn mot 16 nung 2 lan. Nhu vdy mot thang nung
40 10, ca nam 480 10. Gia tri gan 700 triéu dong (gan 65.000 USD)

- Hang may tre son mai: mdi thing xuat khau dugc 3 container 20" tri
gia mdi container binh quan 1a 4000 USD ca nim xuat khau dugc 36
container doanh s6 1a 144.000 USD.

- Hang gd: mdi thang xuat khau duoc 2 container, gia binh quan 1a
10.000 USD/container ca nim san xuit va xuét khau 1a 24 container v6i trj
gia 1a 240.000 USD.

Trong 3 mit hang trén thi hang g c6 gia tri 1on nhat. Song néu ¢ so
v6i cong xuat thiét bi méi sir dung khoang 50% va chi san xuét 1 ca. Do con
nhiéu chi phi bat hop 1y, nén lai tinh chi & muc 0,5% véi cong suit néu trén,
1di tinh doanh thu ctia cong ty tinh riéng hang gb thu duoc 12.000 USD,
tuong duong 168 triéu ddng Viét Nam néu cong ty to chuc t6t hon nita, sir
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dung may moc ¢ mirc 70% va tan dung thoi gian lam viéc thi lugng hang
xuit khiu s& ting gap d6i va giai quyét duoc nhiéu lao dong, dong thoi lgi
nhuan cling tang, c6 thé dat dé 24.000 USD so v&i hién nay.

Vé hang gém: & khu vyc Bat Trang c6 t6i 700 10, cong ty chi c6 mot
s it 10 trong s6 ¢ lang nghé nay. Vi quy mo nay, khong khoang dinh duoc
vi tri va y nghia ciia cong ty va mdt hang nay vé kinh t& xa hoi bat loi trong
canh tranh trén thi truong it nhat cong ty phai c¢6 tirl5 dén 20 16 ciing chi dat
kim ngach 380.000 dén 426.000 USD/nam.

b) Nguén do thu mua thém tir bén ngoai

Ngoai 3 mit hang chinh cong ty kinh doanh thém mot sé mat hang thu
cong my nghé khac. Trong d6 c6 coéi ngd, tham day & Kim Som (Ninh
Binh); Nga Son (Thanh Ho4) va & Thai Binh. Hop dong mua ban cta cong
ty 1a mua dut ban doan san phadm hoan chinh theo giam hai bén thoa thuan.
Van dé can phai luu y qui dinh rd trong hop dong 1& ching tir giao hang phai
déng b0 theo qui dinh bd tai chinh khi van chuyén hang vé co s6, diém giap
hang nhu: hop dong bang ké chi tiét c6 du cac muc, sd lugng tinh, bi, khdi
luong, va sd luong trong cac kién hang. Dic biéut luu ¥ 13 hoa don tai chinh,
nham dam bao ding luat va tranh gap truc trac doc duong.

Trong khi huy dong ca hai ngudn hang can hét sttc chu y dén chat
luong phai ddng déu phdi hop tap trung hang va kiém tra chit ché ca vé sb
luong va chit luong.

III- THUC TRANG HOAT PONG MAR CUA CONG TY ARTEXPORT
VOI VIEC XUAT KHAU TCMN

1) Danh gia thi truong thu cong my nghé ndi dia va gia ca cia mat
hang nay trén thé gidi

1.1. Pdnh gid vé thi trwong thii cong my nghé é Vigt Nam

& Viét Nam , hang tht cong my nghé san xuét ra chu yéu danh cho
xuat khau tiéu dung trong nudc rat it. Bé thyc hién chu truong gin san xuat
voi thi trudng thé gidi nham giam bot khau trung gian 1am cho hang hoa
Viét Nam thich ing véi thi truong thé gidi nén cac doanh nghiép nha nudc,
nha san xuit , tu nhan rt cha y dén viéc san xuét , thu mua va xuit khau
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hang thu cong my nghé. Mot s6 doanh nghiép chuyén kinh doanh hang thu
cong my nghé ciing déu dugc phép tham gia xuit nhap khau mit hang ny.
Vi thé cic doanh nghiép canh tranh nhau gay git. mot sé6 doanh nghiép
chuyén kinh doanh hang thu céng my nghé cic my nghé ciing déu duoc
phep tham gia xu4t nhap khau mit hang nay. Vi thé cac doanh nghiép canh
tranh nhau gay git. Luong hang tha cong my nghé ngay cang han ché viéc
ting ning sudt mit hang nay rat chdm vi viéc san xut chi yéu 1a thu cong
trong khi d6 sé ngudi duoc phép xuat khau hang thi cong my nghé rat 16n
nén sady ra tinh trang canh tranh trong viéc thu lam cho gia ca cua hang thu
cong my nghé ting nhanh chong va ludn thay doi.

Ngudn hang thu cong my nghé xuat khau chu yéu & cong lang nghé va
cho cac tu thuong lam giit cac doanh nghiép nha nuéc phai mua lai hodc
xuat khau uy thac. Mit khac cac nha xuat khau thu cong my nghé lai tranh
nhau chao ban cho cic cong ty nudc ngodi véi cidc mirc gia va chat lugng
khong dong déu dan t&i hién tuong phia nhap khau co diéu kién ép gia hang
thi cong m§ nghé cua Viét Nam. Ngoai ra cac cong ty nudc ngoai con su
dung céac don vi, td chirc ctia Viét Nam lam méi gid1, dai ly, vi vay anh
hudng rat 16m tdi kha ning tham nhap thi trudng thé gidi cia hang thu cong
my nghé & nudec ta.

1.2. Gid xudt khdu hang thii cong my nghé trén thé gidi.

Trudc diy doanh nghiép xuat khau hang thu cong my nghé chi yéu
theo Nghi dinh thu do Nha nudc quy dinh, vi vy mirc gia xuat khau dam
bao trong mot thdi gian dai va sd luong cung on dinh. Cung do viéc xuét
khau theo Nghi dinh thu nén gia ca ctia mat hang thi cong my nghé khong
duogc thay doi phu hop vé6i sy bién dong cua thi trudng va gia ca xuat khau
ctia cac nudc khac. Tuy nhién, né dam bao cho cong ty c6 mirc gia 6n dinh,
quyén loi cua cong ty dugc bao vé.

T nam 1989 tré lai day, do c6 sy chuyén hudng sang co ché thi
truong & nude ta. Nha nude da bo ché do quan 1y gia ca voi mat hang thu
cong my nghé va hién nay gia mit hang ndy hoan toan do thi trudng quyét
dinh. Trong khi d6, gia xuit khau c6 su chénh léch véi gid qubc té do cac
cong ty trong nudc canh tranh nhau trong viéc xudt khdu. Dé canh tranh
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dugc ho luon dua ra cac mirc gia thép hon dé gianh khach, mién 1 ho thuc
hién dugc viée xuat khau mic du 13i suat thap. Do d6 chinh ho da ty pha gia
xuit khau gay thiét hai cho qudc gia va ca nguoi san xudt dé co thé xuat
khau dugc mat hang nay la mdt khé khan rat 1on trong hoat dong kinh
doanh cuia cong ty. Tuy nhién cong ty c6 nhitng mdi quan hé tot véi mot sb
ban hang vi vAy mit hang xudt khau cta coéng ty dwoc nhiéu nudc wa
chudng, viéc xuat khau mot sd mit hang c6 hi¢u qua kinh té cao nhu: gém
s, hang son mai my ngh¢, hang may tre dan, ...

2. Thuc trang hoat dong Marketing xuat khiu ciia cong ty
ARTEXPORT.

Qua viéc xem xét co cdu to chirc ctia cong ty ta co thé thiy ring cong
ty chua c6 mot phong marketing riéng biét. Cac bién phap didy manh hoat
dong kinh doanh clia cong ty hoan toan phu thudc vao nhiém vu ctia mdi
phong. Phong t chirc, ké hoach (phong kinh doanh) chiu trach nhiém hoan
toan veé viéc to chirc hoat dong xuat khiu cac mit hang. Cac phong Xuét
nhap khéu tu chiu trach nhiém trong viéc tim kiém ban hang, thyc hién céc
thwong vu xuit nhap khau. Mdi nim cong ty tu lap ké hoach thong qua danh
gi4 kha ning ctia cong ty va giao cho mdi phong. Tir d6 ca phong lai 1ap ké
hoach dua ra cac bién phap dé dat duoc muc tiéu do. Vi vay mac du khong
c6 phong Marketing riéng biét nhung trong mdi phong déu cé su tién hanh
cac hoat dong marketing riéng 1¢ nhim nang cao hiéu qua hoat dong cua
phong. Céac hoat dong marketing ctia can bd nhan vién moi phong da thuc
hién cac nghiép vu marketing chu yéu sau.

2.1. Nghién cvru thi truong

Viéc nghién ctru thi trudng chi yéu qua céc hoat dong budn ban, truc
tiép voi cac thuong nhan cong ty da thu thap dugc nhitng thong tin vé thi
truong nhu dung luong thi truong, dic diém cua khach hang, sy bién dong
ctia nhu cau... chii yéu thong qua cac ban hang truyén thong cia cong ty,
thong qua cac hoi chg, hoi thao vé san phadm va mdt phan qua kinh nghiém
kinh doanh xuét nhap khau quéc té. Qua hoat dong thuong mai quéc té cong
ty c¢6 su hiéu biét sdu sic vé diac diém thi truong nudc ngoai ma cong ty
xuit khau.
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Ngoai ra qua cac ban thong ké hang nam cua cac to chirc, hi¢p hoi co
lién quan trén cac tap chi, ddc san chuyén nganh, cong ty c6 di€u kién nhan
ra dugc cac thong tin can thiét vé thi truong.

Tir d6 cong ty xac dinh dugc nhu cau ciia mdi thi truong vé mit hang
thii cong my nghé hodc cac kha ning mé rong thi truong co thé co. Sau dé
cong ty co thé c6 cac bién phap chao hang thich hop dé tim kiem ban hang
moi.

2.2. Cdc chinh sdch vé sin phim.

Mat hang thu cong my nghé vira mang tinh my nghé vira mang tinh my
thuat my nghé thé hién nén vin hoa dan toc vira c6 gia tri sir dung. Hang thu
cong my nghé bao gdm nhiéu nganh hang va chung loai mat hang. Mdi mit
hang lai c6 nhiéu ching loai miu mi. Trong s cac mat hang chil yéu thu
cong my nghé ARTEXPORT chon 3 mit hang dé san xuat kinh doanh 1a
hang gdm st Bat Trang, hang song may tre, son mai va hang gd. Ca 3 mit
hang nay cong ty dat xuong san xuat & ding ving nghé truyén théng Gém
str xuat khau tai Bat Trang, xudng may tre son mai tai Ha Bic, xudng g6 tai
Linh Lam vi vy ma san pham ctia cong ty c6 duoc nhitng dic tinh vé mau
md, hinh dang, chat luong cao c6 gia tri sir dung, cong ty dd hét stc chu
trong trong viéc khai thac triét @& ngudn von co trong viéc tao miu dong
tho1 nang cao tinh my nghé trong cac mat hang.

Péi voi san pham trude khi xuat khau cong ty da cho kiém tra lai chat
luong ciia cac mit hang, tranh tinh trang xuat khdu mat hang khong ding
yéu cau, chit luong kém lam giam uy tin cta cong ty. Viéc van chuyén va
bao quan cong ty c¢6 nhing kho chira cho ting loai hang. V&i san phdm thu
mua & cac chu doanh nghiép tu nhan thi dugc cac xudng cua cong ty dam
nhan & viéc lap rap, kiém tra mdu ma va dong goi. Cac san pham cua cong
ty khi xudt hién trudc cac ban hang déu dam bao yéu cau du vé sb luong,
dam bao chat luong, hinh dang bao bi vdi day du thong s6 k¥ thuat cia loai
san pham do.

Cong tac van chuuyén sdn pham. Cong ty thuong dung cac loai xe
chuyén dung dé chuyén ché va thuong la trong cac congtenno, cac thuyén
tau dé van chuyén, dam bdo sy an toan chac chan cua san pham.
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2.3. Cdc chinh sdch vé kénh phan ph(fi.

Nhu trén di dé cap, mat hang thii cong my nghé doi hoi cac diéu kién
khit khe trong viéc luu gitt, bao quan. Vi vdy ma kénh phan phdi ciia cong
ty thuong 1a kénh cap 1 va cép 2.

Cong ty ARTEXPORT - Cong ty nhip - Nguoi st dung.
Cong ty ARTEXPORT - Cong ty nhdp - Dai Iy TM - Nguoi st dung.

Vi kénh phan phéi nhu vay cong ty da giam duoc dang ké vé chi phi
cho trung gian chi phi van chuyén boc do. Hang cta cong ty dén cong ty
nhap va nguoi tiéu dung dung han va dat yéu cau chat luong.

2.4. Cac chinh sach vé gia ca.

Trong tinh trang hién nay, cac cOng ty trong nudc dang canh tranh
nhau dé c6 ngudn hang xuat khau sau d6 lai canh tranh dé xuat khau duoc
mdt hang nay. Vi vay gia cia mat hang thu cong my nghé nd1 dia tdng gidm
that thuong, cac cong ty nudc ngoai co diéu kién ép gid, dim gid lam cho
gia xuit khiu mat hang thi cong my nghé giam. Coéng ty ARTEXPORT
cling dang nam trong tinh trang nay, gia nhap vao cao, gia xuat di thap 1ai
thu dugc thap. Dé giai quyét tinh trang ndy, cong ty dd xem xét giam thiéu
cac chi phi nhu chi phi Ivu thong, chi phi kho bai, chi phi bao bi dong goi,
hoa hong ... ddm bao thoi gian lyu kho cang ngan cang tot. Pé canh tranh
dugc véi cac cong ty xuat khau thu cong my nghé khac, cong ty di tan dung
vu thé cia minh 13 c¢6 ngudn hang viing chic thudng xuyén 6n dinh,
thuong xuyén on dinh dé giir uy tin ciia cong ty cliing vdi nd 1a viéc cong ty
ha gia ban, thu loi nhuan it, ludn chuyén nhanh nguén von luu dong ting
duogc khéi lugng ban.

Nhin chung cac bién phap marketing cta cong ty chua co su lién két
v61 nhau. Hoat dong marketing ctia cac phong ban con riéng ré chua c6 su
phdi hop hai hoa. Cong ty chua c6 chién luge marketing chung va thudng
xuyén cho hoat dong xuat nhap khau. Tuy nhién thong qua cac hoat dong
ctia cac phong xuat nhap khiu ciing rit ra duoc nhimg kinh nghiém déng ké
trong viéc hoach dinh cac chién lugc marketing phu hop cho phong minh va
tim kiém duoc nhiéu khach hang hon.
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2.5. Cdc chinh sach khuyéch trwong.

Cong ty thuc hién cac thong tin quang céo nhu: in 4n, catalog... Ping
quang cdo trén cac trang vang cua buu dién, dang cac trang mau trong sach
Directory Viét Nam tuyén truyén trén cac phuong tién thong tin dai ching.
Mit khac cong ty c6 phong trung by va gidi thiéu san pham & ngay tai tru
so chinh cua cong ty. Viéc tham gia giéi thiéu san pham & cac hoi cho
thuong mai & trong nudc dugce cong ty tich cuc tham gia.

Ban hang truc tiép: Dbi v6i hinh thic ndy cong ty da cir nguoi dén cac
noi tiéu thu 16n va cac cong ty cua nudc ngoai tai Vit Nam, céc dai st quan
clia cac nude, con dbi voi ngudi tiéu ding cudi cung, (trong nudc) cong ty
mé céc cira hang gidi thiéu san pham hodc sit dung cac cira hang chuyén
doanh dé chao hang.

Tuyén truyén: Song song v4i viée quang cdo, tuyén truyén trong thoi
gian qua cung mang lai cho cong ty hiéu qua 16n trong viéc dé cao uy tin
ctia cong ty. Nho ¢ sy duy tri quan hé t6t v6i bao chi, véi cac phuong tién
truyén thong dai chung, di c6 nhiing bai viét vé tinh hinh kinh doanh ctia
cong ty, vé vai tro trach nhiém cua cong ty trong céng cudc cong nghiép
hoa - hién dai hoa dat nudc. Py 1a hinh thic khuyéch truong ma chi phi
thdp, hiéu qua cao ma trong tuong lai doi hoi cong ty phai ting cudng.

2.6. Nhitng han ché trong hoat dong marketing xudt khau ciia cong
ty ARTEXPORT.

Qua mot sd phan tich trén day ta thiy c6 mot s6 van dé rat 1én con ton
tai trong hoat ddng marketing xut khau ciia cong ty ARTEXPORT.

- Ciing nhu hau hét cac doanh nghiép trong nudc ban lanh dao va can
bd cong nhan vién trong cong ty chua cé nhan thic dung din vé sy can thiét
cua hoat dong marketing trong hoat dong kinh doanh n61 chung va tac dung
ctia marketing qudc té dbi voi cong tic XNK ndi riéng.

- Ciing chinh vi khong c¢é nhitng nhan thic ding dan vé vai tro cta
marketing qudc té trong hoat dong kinh doanh XNK nén cong ty thiéu han
mot loat cac hoat dong marketing quéc té nhu: thu thap thong tin, tim kiém,
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nghién ctru thi truong xac dinh cac doan thi truong muc ti€u dé tir d6 dé ra
va t6 chirc thuc hién cac chinh sach marketing-nux thich hop.

- Céc hoat dong co tinh chat marketing ctia cong ty nhu tuyén truyén
quang cdo, giao tiép khuyéch truong (muc 2.5) mic du da duoc thuc hién
triét dé song cong viéc nay dién ra khong thudng xuyén. Vi vay hiéu qua
ctia hoat dong kinh doanh ctia cong ty chua dugc phat huy hét kha nang.

Tir thyc té nhu vay nén ta co thé thﬁy su cép bach phai thiét 1ap cho
cong ty ARTEXPORT mot chién luoc marketing qudc té thich hop va c6
tinh kha thi dé phat huy hiéu qua hoat dong kinh doanh xuit nhap khau cua
cong ty. Qua mot ) phan tich trén day vé tinh hinh hoat dong kinh doanh
XNK hang thii cdng my nghé cua cong ty toi xin d& xuat mot s kién nghi
va giai phap dé nang cao hiéu qiia hoat dong xuét khau hang thii cong m§y
nghé ctia cong ty ARTEXPORT & phan sau.
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Chuong 111

MOT SO BIEN PHAP MAKETING XUAT KHAU NHAM NANG
CAO HIEU QUA HOAT PONG XUAT KHAU HANG THU CONG
MY NGHE CUA CONG TY ARTEXPORT

I. PANH GIA CAC YEU TO BEN NGOAI DOANH NGHIEP
1. Xu huéng tit yéu ciia sw trao doi hang thi cong my
nghé trén thé giéi

Hang thu cong my nghé vuoa mang tinh my thuat vira mang tinh k¥
thuat, My nghé thé hién nén vin hoa dan toc, vira co gia tri s dung. Tuy
hang thi cong my nghé khong liét vao cac loai hang thiét yéu. Song doi séng
dan tri cang cao thi nhu cau vé loai mit hang nay cang nhiéu. Hon thé nira 1a
hang thi cong my nghé mang nhitng nét dic trung riéng cho mdi dan tdc ma
nude khac co nhu cau sir dung trao doi. Vi vay, tuy trong mau dich qudc té
hang thu cong my nghé khong chiém ti trong cao nhung no trao doi voi tat
ca cac nudc trén thé gidi, khong cé qubc gia nao khong cé hang tha cong my
nghé trong danh muyc xuat khau.

Nhu ta dd biét, mit hang thu cong my nghé 13 mot mdt hang chu yéu
duogc san xudt bang tha cong va c6 truyén thong tir 1au doi. Cling v&i su phat
trién ctia nganh céng nghiép va sy tién bod cua khoa hoc k¥ thudt va cong
nghé . Nho su tién bo k¥ thuat ngudi ta da tmg dung vao san xuét thi cong
my nghé thay thé mot phan lao dong thu cong vat va, ning suat thap.

Vi du: nganh gd diéu khéc, da diéu khic ngudi ta da str dung ky thuat
hién dai nhu méay cwa, may dyuc, may danh bong... thay thé cho con ngudi.
Nganh goém da dua 10 ga, 16 dién thay thé dan cho cac 1o d6t cui, dot than

ung dung tién bd khoa hoc k¥ thudt vao nganh san xuat thu cong giup cho
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niang suit lao doong cao hon, pham chat tot hon, ddng thdi nhirg cong doan
quyét dinh dé thé hién hang tha cong my nghé van dugc lam bang tay, tinh
x40 va ti mi nham gir nguyén tinh chit thii cong my nghé cua san pham.

Mdi quéc gia, mbi dan toc trén thé gidi déu mang ban sic dan toc riéng
vé vin hoa va ngh¢ thuat, vi vay mdi nudc déu co nganh san xuét thu cong
m§y nghé mai mai ton tai cho di nén san xuat phat trién dén trinh d6 nao. San
xudt tht cong my nghé ton tai va phat trién do nhu cau luén doi hoi. & Nhat
ban nganh gdém s& phat trién dén trinh d6 hoan hao song van nhap gbm su
tir dong nai, bat trang ctia Viét nam. Hang may tre, 14 théu cia ta ban sang
cac nudc trén thé gidi nhu y, Phap, Pic Na uy, Ha lan...Dai loan c¢6 nganh
diéu khic gd rat tinh vi nhung van xnhap nhiéu bd ban ghé diéu khic tir
Pong ky Béc Ninh.

S& di ¢6 sy mua ban hang thu cong my nghé giita cac qudc gia 13 do c6
su chénh léch vé gia ca, phém chét, loi thé so sanh & mdi quéc gia va trén
hét 1a tinh doc ddo riéng biét cua vin hoa nghé thuat giud cac qudc gia va
dan toc. Nhu vay cung véoi hang loat cac loai hang hoa khac, viéc xuat khau
hang thii cong my nghé gitta cac qudc gia ciing 1a xu hudng tat yéu. Qui mo
xuit nhap khiu ctia n6 s& phat trién ciing voi su phat trién kinh té mdi nudc
va clia cac qudc gia trén toan thé gioi.

2. Moi trwong chinh tri va luat phap

Moi truong chinh tri va ludt phap co thé tic dong téi hanh vi cia cac
hang kinh doanh nhung c6 thé khong phai 14 mot bd phan chinh sach cta
chinh phu.

Nhitng hoat dong ctia cac co quan & moi cip gin véi chi quyén trong
pham vi qubc gia va vuot ra khoi pham vi qudc gia s& chi phdi nhitng quyét
dinh Marketing xudt khau cua cic hing khi tham gia thuong mai qubc té.

Pham vi va mirc d§ quan tam té1 Marketing xuat khau va tinh tat yéu cua
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mdi quan hé d6 ddi voi bat ky motj chinh phu ndo, phy thudc mot phan vao
loai hinh cua hé théng phap luat.

Chinh phi can thiép vao nén kinh té qudc gia va nén kinh té thé giéi
béng viéc tr¢ thanh mdt thanh vién, nguoi lap ké hoach, nguoi diéu khién,
hay nguoi kich thich do viy ma tac dong dén hoat dong Marketing qudc té
nhu mot luc lugng moi1 truong.

2.1. Moi trwong chinh tri va ludt phap trong nwoc.

Hién nay nudc ta da chuyén sang nén kinh té hang hoa nhiéu thanh
phan van hanh theo co ché thi truong c6 su quan 1y ciia Nha nudc trong d6
kinh té qudc doanh giit vai tro chu dao. Cac doanh nghiép trong nudc duogc
giao von kinh doanh theo nguyén tic 1iy thu bu chi va c6 l4i.

Cong ty ARTEXPORT ciing ¢ trach nhiém va quén han nhu vay.
Theo quyét dinh cta Chinh phi va B Thuong mai, ARTEXPORT cé quyén
tu do va truc tiép xuat khau. Hién nay Nha nudc da khuyén khich hoat dong
xuat khau trong nudc ra nudc ngoai, dac bict 1a nhitng mat hang da dugc ché
bién. Mit hang thu cong my nghé ciia nudc ta dd duoc san xuét, ché bién
dén trinh do tinh vi cua san phﬁm, cO gid tri st dung cao. Vi vay Nha nudc
can co6 nhiéu chinh sach khuyén khich dau tu san xuét va xuat khau lam ting
kim ngach xudt khau ctia nganh hang nay trong tong kim ngach quéc noi.

Hién nay Chinh phu chua c6 mdt van ban chinh thic qui dinh vé viéc
thu mua va xuat khiu mat hang thi cong my nghé. C6 thé néi hoat dong
kinh doanh thu mua va xuét khau mat hang nay bi nha noc tha ndi, cac
cong ty trong va ngoai nudc manh ai ndy lam, khong theo mot trat ty. Nhung
no6i chung ciing nhu nhiéu mat hang khac, mat hang thi cong my nghé ciing
dugc khuyén khich xuat khau v6i mirc thué thap.

2.2. Moi trwong chinh tri va ludt phap cua cac nuwdéc nhdp khéu
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Mait hang thi cong my ngh¢ 1a mat hang c6 gia tri st dung cao vdi
nhitng nét vin hoa doc ddo, c6 rat nhiéu qudc gia trén thé gidi san xuat va
tiéu thu mdt hang nay. Nhung khong phai mat hang thu cong my nghé cua
qudc gia nao ciing nhu nhau vi nd6 mang ban sac dan toc mdi nudc.

Ban hang cuia ARTEXPORT la rat da dang va co nhiéu loai hinh kinh
té x4 hoi khac nhau. Trudc ddy ban hang chu yéu cua cong ty chi 1a cac nudc
xa hoi chi nghia nhu Lién x6 cli va BPong au. Do su bién dong chinh tri cua
cac nudc nay ddc bict 1a sy tan ra cua Li€n xo cli nén cOng ty da mat di mot
s6 thi truong. Hién nay ban hang chi yéu cta cong ty 1a cac nudc TBCN &
nhiing thi trudng nay c6 w on dinh vé chinh tri va luat phap. Mirc thué xuat
nhap khau hang thii cong my nghé & cac nude nay tuy cd khac nhau nhung
bién dong nho, it thay d6i (mirc thué nhap khau mit hang thu cong my nghé
cua cac nude c6 ban hang cia ARTEXPORT thuong 1a 10-15% va hién nay
dang c6 xu hudng giam dan)

Trude day ti gia héi doai gifra cac ngoai t¢ manh v&i ndi t¢ nhu Rup-
Nga, Bang Anh, Dmax Btc P06 la M§ on dinh thi viéc xac dinh gid ctia mdt
hang nay kha dé dang. Trong mot sé nam gan day do c6 anh hudng cua viéc
pha gia dong tién ctia mot s6 nudc va khung hoangr tién t¢ & Chau 4 nén ti
gid ddng VND so véi cac qudc gia khic bi bién dong manh gay kho khian
cho viéc dinh gia mat hang nay. Vi vdy anh hudng téi viéc xuat nhap khau
mat hang thu cong my ngh¢ ctia cong ty.

No6i chung do c6 nét dac trunmg ctia mat hang tha cong m§ nghé cua
Viét nam nén cong ty c6 loi thé trong viéc xuat khau it gap phai sy can tro
clia cac qudc gia nhap khau mat hang ndy. Thém vao d6, ddong VND giam
gia nhu thoi diém hién nay (tir 12.000 VND/USD nam 1997 con 14.000
VND/USD nam 2000) 1a rat c6 loi cho cong ty trong viéc xuat khau vi gia
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ban hang cua cong ty s€ ha, tang stic canh tranh vdi cac quoc gia xuat khau

hang thu cong m§ nghé khac.

3. Tinh hinh canh tranh trén thi trud¢ng hang thu cong my nghé

Mott trong nhimng lyc lugng moi truong tic dong dén chién luwoc
Marketing ctia cong ty d6 1a tinh hinh canh tranh trén thi truong. Moi hing
phai tim kiém nhitng hoat dong Marketing dé giir viing vi tri ctia minh trén
thi truong .

Canh tranh xdy ra 1a do cac hang kinh doanh trong qua trinh tim chd
dung trén thi truong trong nén kinh té thé gidi ¢ ging tao nén tinh doc dao
cao nhat cho san pham.

Pé c6 duoc mot ké hoach hoa Marketing qudc té phu hop thi diéu quan
trong nhat d6i voi hang 1a phai hiéu biét vé co cau canh tranh, s6 ;luong va
loai canh tranh va cic hoat dong cua ddi tha. Nhirng cong cu canh tranh tdn
tai cting voi cac quyét dinh vé san pham, gia ca, kénh phan phdi va khuyéch
truong. Piéu nay cé lién quan dén nhitng san pham ma di co nhirng ticu
chuan qubc té hay dugc phan hang theo nhungx tiéu chuan di duoc thira
nhan.

Vi san pham tha cong my nghé vi mit hang ndy c6 rat nhidu quéc gia
c6 kha ning san xuat va xuat khau. Chit luong va gid ca cua san pham da
duogc xac dinh theo nhu cau tidu thy ciia mat hang thii cong my nghé ctia moi
nude déu co dic diém riéng va co tinh dic thu vé san pham. Hién nay do su
canh tranh gay git nén gia ca ciing ludn thay dbi va thich ing voi thi truong.
Pbi v6i mat hang thu cong my nghé cua cong ty do tinh hinh cung g rat
phirc tap, cung c6 khi ting 1én va cau c6 khi giam. Thi truong ngay cang bi

thu hep do nhiéu nguyén nhin canh tranh gitta cdc nudc cung sdn xuat mat
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hang nay nhu Trung Quéc, Thai Lan, Nhat Ban, Pai loan...Chinh vi 1€ do,
murc gid dua ra cao hay thép dé dat duoc hiéu qua va lai suat doi véi cong ty
van con dang & phia trude.

Tinh hinh canh tranh trong nudc ddi véi mit hang tha cong my nghé
cling dang dién ra gay git, cac ddi thu canh tranh hién nay cua coéng ty nhu
Cong ty Lam Son, Cong ty ARTEX Thang Long... cdc cOng ty nay canh
tranh v61 ARTEPORT trong viéc thu mua, lya chon mat hang xuét khau.
Cong ty da bi mat mot sd ban hang do cac cong ty ndy. Do vy kim ngach
xuit khiu ctia cong ty ting khong cao va ting truong cham.

II. CAC YEU TO BEN TRONG DOANH NGHIEP

Qua viéc xem xét co cAu va to chire clia cong ty ARTEXPORT ta thy
cong ty chua c6 mot bd phan Marketing rieeng biét cho timg bo phan xuat
khau va nhap khau. Moi hoat dong Marketing cua cong ty déu tién hanh
riéng 1¢ dudi sy tién hanh riéng 1¢ cta timg phong. Toan bd hoat dong xuét
khiu ctia cong ty chua c6 mot ké hoach, chién luoc Marketing chung. Cac
hoat dong Markeinh cta mdi phong déu chi phuc vu cho muc tiéu ctia phong
minh ma chua c6 su phdi hop, hd trg giita cac phong véi nhau. Ké hoach va
muc tiéu xuat khau cua cong ty hang nim ddi véi mit hang thii cong my
nghé khong duge xac dinh dﬁy du chu ddo, mang tinh cadm tinh kinh nghiém
nhiéu hon sy phan tich danh gia khoa hoc thi trudng, kha ning va nhu cau
ctia cong ty vi thé cac ké hoach cua cong ty khong dat duoc 100%.

1. Panh gia vé kha ning tai chinh ciia cong ty

Hién nay s6 vn phap dinh cua cong ty 1a 7 triéu USD trong d6 von do
Nha nuéc cap 1a 5 triéu, von tu cd ciia cong ty 1a 2 triéu. Cong ty c6 trach
nhiém bao toan vdn va nop thué von do Nha nudc cép, kinh doanh c¢6 lai.
Trong viéc st dung vbn cua cong ty thi von luu dong 13 4 triéu USD va von

¢ dinh 1a 3 triéu USD. Nhirng nim gan day thi téc do luu chuyén vén cua
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cong ty la kha hi¢u qua (thoi gian 2,5 thang/vong) cong ty ARTEXPORT
dugc danh gia 13 mot trong nhitng doanh nghiép t6 chic san xuat kinh doanh
tbt, bao toan va sir dung von ¢6 hiéu qua cao cua Bo thuong mai.

2. Kha nang cung uwng hang thu cong my ngh¢ cia ARTEXPORT

Trong tinh hinh hién nay khi Nha nudc gan nhu tha noi hoat dong xuat
khau hang tha cong my nghé. Cac cong ty canh tranh gianh ngudn hang,
viéc thu mua duge mot lwong hang du 16n dé xuat khau 1a rat kho d6i véi
modi cong ty. Nhung nho ¢6 su giao dich budn ban 1au dai va gitt dugc uy tin
nén hang nim cong ty c6 duoc ngudn hang 6n dinh dé xuat khau 1a mot
trong nhiing cong ty xuat khiu hang thi cong my nghé chu yéu & trong
nudc.

Nho cac phuong thire thu mua hi€u qua cua cong ty nhu li€én doanh,
lién két san xuat, hd tro san xudt, truc tiép san xuit hodc mua tai noi san xuat
nén hang nim cong ty c6 kha ning xuat khau nhiéu loai mat hang thudc
nganh hang tha cong my nghé : Gom s, son mai, may tre, gd my nghé...cho
hon 40 qudc gia, thi trudng trén thé gidi. Nhung trén thuc té cong ty chua
khai thac dugce toan by kha ndng cua minh do cac ban hang cud cong ty
khong c6 kha nang tiéu thy hodc khong mudn tiéu thy. Van dé dat ra o day
dbi voi cong ty la can thiét phai m¢ rong dugc thi truong, tang ) lugng ban
hang thuong xuyén c6 muec ti€u thu lon.

Pé mé rong duogc thi truong va tim lai khach hang da mat, cong ty
phai tan dung trict dé nhiing lo1 thé cua cong ty la nguén hang san co, chat
luong san pham cao 6n dinh. Hon nita cong ty di sin c6 mot hé thong kho
bai, phuong tién van chuyén chuyén trach. Vi vay diéu kién cung cap hang

ctia cong ty cho cac ban hang dé dang hon.
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III. MOT SO HOAT PONG MARKETING XUAT KHAU AO DUNG
CHO HOAT DONG XUAT KHAU HANG THU CONG MY NGHE CUA
CONG TY ARTEXPOT HA NOI

Qua nhiing phan tich va danh gia ¢ trén vé thuc trang hoat dong
Marketing xuat khau hang thii cong my nghé cua Cong ty toi xin dé xuat mot
s6 bién phap va chinh sach Marketing sau nhdm ning cao hiéu qua ciia hoat

dong xuat khau thi cong my nghé ciia cong ty

1. Su cén thiét thanh 1ap Phong Marketing xuit khau trong cong ty
ARTEXPORT

Nhu phan tich trén, bai viét da dé cap dén su can thiét cua Marketing
trong mdi cong ty khi tién hanh hoat dong kinh doanh. Trong thoi diém hién
nay khi nén kinh té thé gi¢i dang phat trién manh mé, sy canh tranh gay gt
dang dién ra trén thuong truong gifta cac cong ty v6i nhau. Marketing s&
gilip cac cong ty phat hién ra dau 1a nhu cau thuc su cua khach hang va dé
thoa min mot cach tot nhat nhirng nhu cau thuc sy d6 thi doanh nghi¢p s€
phai thuc hién cac ké hoach, chién lugc gi va 1am nhu thé nao thong qua cac
chinh sach vé san pham, gia ca, phan phdi va giao tiép khuyéch truong.

Hoat dong Xuét nhap khau 13 hoat dong budn ban gilta cac cong ty
thudc cac qubc gia khac nhau. Vi vay nd cang can t6i hoat dong Marketing
dé tim duoc thi truong va tim dugc mot vi tri thich hgp trén thi truong quéc
té. Vi thi truong qudc t& gdbm nhidu lanh thd vi vy c6 nhirng dic diém veé
kinh té, van hoa, luat phap, chinh tri khac nhau. Dé c6 thé tién hanh hoat
dong xuat khau c6 hiéu qua thi hoat dong nghién ciru thi truong va tién hanh
cac chinh sach Marketing khong thé chi do mot bd phan riéng biét thuc hién

va thyc hién riéng cho tirng mat hang.
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Cong ty tuy 1a doanh nghiép Nha nudc nhung hién nay di chuyén sang
co ché tu hach toan kinh doanh. Cong ty da hoat dong dugc 7 nam nhung
thuc t& hoat dong cua cac phong ban chua dugc 10 rang, chéng han nhu
phong kinh doanh chi chuyén vé nhap khau va ban hang trong nudc, con
phong ké hoach chi theo ddi hoat dong xuat khau thudng xuyén ctia cong ty
dé dé ra cac ké hoach cho nim sau nhung khong c6 chién luoc, chién thuat
kinh doanh chi tiét. Cac hoat dong Marketing ciia cong ty duoc tién hanh
riéng &, ty phat khong mang tinh ddng bo, hé thong chua c6 sy phdi hop
chit chg, tao diéu kién cho nhau phat trién.

Khi phong Marketing dugc thanh 1ap vo1 cac thanh vién 1a cac can bo
nhan vién c¢6 nang lyc, kinh nghiém trong kinh doanh sé¢ thuc hién dugc
nhirng cong viéc:

Thi nhét, Phong Marketing thychién dugce viéc nghi€n cuu thi truong,
xac dinh nhu ciu cta thi truong do, danh gia toan bd kha ning cta cy dé dua
ra cac quyét dinh vé lua chon thi truong nao 1a hiéu qua. Tir d6 phong
Marketing s€ xac lap duoc ké hoach chién lugc Marketing va trién khai cac
chién lugc nay thong qua viéc dé ra cac muc tiéu xuit khau va ké hoach hoa
cac chinh sach ctia Marketing-mix cho ¢4 nhom san pham xuat khau.

Tha hai, phong Marketing s€ thuc hi¢n toan by cong viéc bao gém ca
cong viéc cua phong ké hoach. Phong ké hoach s& khong can thiét va loai
bo. Cac cong viec nhu xac 1ap chién lugc xuét khau, du kién ban, ngan sach
cho viéc ban hang do phong Marketing ddm nhi¢m. Cacs hoat dong chi tiét
nhu xac dinh chinh sach Marketing-mix cho phu hop véi ting loai san phdm
xuat khau va thue hién viée xuit khau sé& do phong xuat khau thuc hién.

Tur nhitng dic diém trén toi xin dé xuat v6i quy cong ty tan dung ngudn
luc sdn co dé thanh 1ap phong Marketing riéng biét cac phong khac.

2. Cong tac tién hanh hoat dong nghién ciru thj truong.
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Nhu phan trén da phan tich, mat hang thi cong my nghé c6 tinh chat
dac bi€t vi mang ban sac dan toc. Vi vay hoat dong nghién clru thi truong dat
1én van dé hang dau.

T trude dén nay, Cong ty rat it thuc hién hoat dong nghién ctru thi
truong ddi véi mat hang thi cong my nghé noéi riéng va mat hang xuat khau
khac n6i chung. Hoat dong cua cong ty 1a tim kiém cac ban hang thong qua
cac hoi thao, hoi nghi, trién 1dm trong nganh va mot phan 1a cac khach hang
¢6 nhu ciu tu tim dén hodc do su gid1 thi¢u cuia By thuong mai. Cong ty co
rat it thong tin vé cac cong ty c6 cung hoat dong xuat khau hang thu cong
my nghé trong nudc va trén thé gidi. Cac thong tin ma cong ty thu dugc chi
14 nhitng con s6 mo h6 nhu kha ning xuat khau ciia mot s6 cong ty va kha
ning san xuat ciia mot s6 nudc chu yéu, lugng tidu thy hang thu cong my
nghé binh quan trén thé gid1 khong cap nhat. Bac biét cong ty chua c6 sy di
sdu tim hiéu thi truong nudc ngodi ciing nhu thi truong trong nude. Vi vay
cong ty chua c6 dugc mot thi truong ti€u thu tot. Pé thic déy hoat dong cua
minh cong ty can thiét phai tién hanh tét hoat dong nghién ctru thi trudng.
Cong viéc cap nhat thong tin vé thi truong can phai thuong xuyén, chinh xac
do phong Marketing dam nhiém. Hoat dong ndy gdm mot sd cong viéc chi
yéu sau:

Thir nhat: tim kiém nhiing thi truong méi c6 nhu ciu vé san pham,
danh gia céc thi trudng cii vé tit ca cac mit nhu kinh té, chinh tri, luat phap,
cac d6i thu canh tranh da , dang va s& ¢ trén thi truong. Can thu thap thong
tin vé dung lugng thi truong va su bién dong cua thi truong.

Thir hai: tir viéc tim kiém phong Marketing sé& tién hanh phan tich danh
gia cac thi truong, két hop voi viée danh gia kha ning cua thi truong dé tim
ra cac doan thi truong hoac thi truong ma cong ty cd kha nang xam nhap

hodc gilr vitng va mé rOng thi phan cta cong ty.
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Thtr ba: Thong qua viéc danh gid co hoi thi trudong dé thuc hién viéc
hoach dinh cic phuong thic thim nhap hodc gi viing doan thi truong, thi
truong da xac dinh.

Trong cong ty hoat dong xuat khau hang thii cong my nghé 1a mot trong
nhitng hoat dong xuat khau chi yéu d6 1a viéc xuat nhap khau tong hop.
Nhu vay trong linh vuc xuat nhip khau cua cong ty cic mat hang déu cé su
lién két voi nhau. Viée nang cao hi¢u qué hoat dong xuat khau san phém thu
cong my nghé phai luon di kém véi nang cao hiéu qua cua xuit khau tong
hop. Néu khong hoat dong xuat khau cua cong ty sé& khong dat duoc muc
tiéu, ké hoach va muc tiéu cua cong ty khi thanh 1ap da quy dinh. Vi vay
hoat dong nghién ctru thi trudng sé& khong chi gbp phan hoach dinh chinh
sach Marketing-mix ddi véi mit hang thu cong my nghé ma con thuc day
hoat dong xuat khau c6 vhiéu qua cta viéc xuit nhap khau tong hop.

3. Xac dinh thi trwong , doan thi trwrong muc tiéu.

Tur nhitng thong tin thu dugc cua cong tac nghién clru thi trudong & trén,
cong ty rat can thiét phai xac dinh cho minh nhiing doan thi trudng mey tiéu
trong thdi gian tdi tir d6 c¢6 cac chién lugc , chién thuat Marketing phu hop.

Thong qua bang s6 liéu vé tinh hinh xuat khau cua cong ty ta c6 thé
thdy rang mot s6 nude 1a khach hang chu yéu cua cong ty 1a Phap, Puc, Dai
Loan, Nhat...cong ty nén c6 cac bién phdp chi trong md rong khu vuc thi
trudng nay mot cach hiéu qua nhat.

4. Hoat dong thu thap thong tin

Thu thap thong tin 1a mot trong nhitng giai doan quan trong dé 1ap mot
chién lugc Marketing. Mot sy thu thap thong tin cang k¥ ludng thi hiéu qua
ctia chién lugc Marketing ciia cong ty s& cang chic chin

Trudc ddy cong ty dd co nhirng bién phap thu thip thong tin vé thi

truong nhu dac diém, nhu cau cta khach hang, su bién dong cua thi truong
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do6 thongqua céac bién phap thu thip qua tap chi, sach bao chuyén nganh,
thong qua cac hdi thdo, hoi chg, khoa hoc trong nganh hay cdc qua cac
phong giao dich hay qua mot s ban hang cua cong ty. Néi chung cac thong
tin nay déu rat co gia tri gitip cong ty cd nhitng bién phap, chinh sach, chién
lugc Marketing cu thé véi sy thay doi cua thi trudng. Nhung viéc thu thap
thong tin trén co bat loi 1a cong ty thuong bi dong trong viéc thu thap thong
tin do phai tro doi , 1& thudc vao nguoi khac hodc thong tin dén cong ty
cham (do nguén sach bao, tap chi dén cham) vi vay anh hudéng xau dén su
thay ddi cac chinh sach ctia cong ty trong hoat dong xuat khau thu cong my
nghé. Qua cac phan tich trén toi xin d& nghi voi ban lanh dao cong ty : can
phai c6 su danh gia ding mic vé vi tri hoat dong kinh doanh xuat nhap khau
dé tir d6 co cac phuong thirc thu thap thong tin, tim kiém thong tin dung dan.

T6i xin dé cir mot s6 bién phap:

Néu cong ty thﬁy rﬁng hoat dong xuat khau thuc su 1a hoat dong quan
trong nhét cua cong ty thi cong ty c6 thé to chirc viée tim kiéms thong tin
mdt cach tryc tiép qua cac khach hang cua cong ty, qua viéc mua thong tin
tor sot giao dich thuong mai trong va ngoai nudc, cac trung tdm thong tin
thuong mai ddng thdi v6i viée tim kiém thong tin thi truong qua cac tap chi
sach bao chuyén nganh, qua cac hdi thao. Bac biét 1a viéc thu thap thong tin
qua cac ban hang quen biét cua cong ty.

Viéc thu thap, tim kiém thong tinkhong han chi dimng lai & nhirng thong
tin v& khach hang mdi, sy bién dong ctia cdu vé hang thi cong my nghé trén
thi truong thé gidi ma canphai tim kiém nhiing thong tin vé tinh chat, dung
lugng cua mdi loai thi truong, cac thong tin vé gidi1 tinh, dac diém dia 1y, dac
diém kinh té xda hoi chinh tri ciing déu can phai quan tam.

5. Cac chinh sach Marketing-mix ddi véi sain phim thii cong my

nghé
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5.1. Chinh sdch sin phim

Mit hang tha cong my nghé c6 tinh chat dic biét 13 mang nhiing nét
van hod nghé thuat cua mdi dan tdc, mdi quéc gia, mdi khu vuc. Tat ca déu
c6 nhitng tinh chat chung 1a dugc san xuat béi chinh ban tay con nguoi, két
hop véi su tién bd khoa hoc k§y thuat vi vay san phdm c6 nhitng duong nét,
d6 bong, hoa van hét strc tinh vi. Tuy tudng mit hang ma ¢ gia tri kinh té
khac nhau. Viéc van chuyén hang thu cong my nghé can cé nhirg phuong
tién chuyén trd dé tranh sot sat d6 v& ngoai ra, mot sb mat hang nhu may tre,
g0 my nghé, hang théu.. can phai bao quan ¢ noi kho dio dé tranh khoi bi
cong, vénh, myc nat. Dong thd phai co nhiing thoi gian lwu kho van chuyén
hop 1y.

Chinh sach san phdm ctia Marketing xuit khiu c6 hai vin dé chi yéu
co lién quan véi nhau.

K¢é hoach hoa phat trién san pham, chién luoc san pham

Pbi v6i Marketing xudt khau chién luoc san phim tré thanh chinh sach
vé& sy thich nghi hoa va tiéu chuan hod. Cung véi viéc nghién ciru thi trudng
va chién luge lua chon thi truong, chién lwoc san phém xac 1ap thanh chién
lugc Marketing trong cong ty dé nghién ciru thi trudng cong ty can c6 cac
chiéns luoc nghién ctru san pham thich hop cho mit hang thi cdng my nghé.

- K& hoach hoa va phat trién san pham :

Trén thé givoi hién nay hang thi cong my nghé c6 ¢ hau hét cac nudc
song v&i ) lugng it. Thi truong nd dia hién nay mdi san xuat va xuat khau
duge mot s6 mit hang thi cong my nghé véi sé luong thip, khong 6n dinh,
mot s6 loai mat hang thu cong my nghé nhu gbm si, son mai, gd my nghé.
Viét nam c6 thé san xuat va dua vao kinh doanh xuat khau véi sé luong 16n

nhung chua dugc tan dung
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Mit hang thu cong my nghé chua c6 nhiing qui dinh chung vé tiéu
chuan chét luong trén thi truong thé gidi. Vi vAy dé cai tién san pham 3
viéc phat trién cac miu ma, bao bi cua san phdm va nang cao chit lugng san
pham. Thay dbi kich c¢& bao bi, hinh thirc, mdu md gin nhan hiéu noi san
XUuat, cong ty ...cung cép cac dich vu hudng dan van chuyén, cai tién cac
mau ma, chat lugng san pham 1a mot trong nhitng hudng tiép can nhim ning
cao kha ning xuit khau san phim. Cong ty sin c6 mot luc luong can bo
cong nhan vién k¥ thuat, chuyén nganh, c6 trinh d6 cao c6 thé di sdu phan
tich, nghién ctru dé phét trién cac miu méi, mau sic tir d6 kich thich cac nhu
cau tiéu thu cta thi truong . Thuc chat cong ty ARTEXPORT dang thyuchién
cac yéu cau cua khach hang vé cac mat hang thu cong my nghé tir 46 cong ty
c¢6 cac quyét dinh san xuat thu mua va dtj hang véi nhitng miu mi cua cong
ty di nghién ctru ché bién cac loai bao bi, dong goi san pham cho phu hop

v61 nhu cdu cua thi truong

5.2. Chinh sach gia.

Nguyén ly va cach van dung dé xac dinh gia xuit khau vé co ban khong
khac voi viée xac dinh gia cho thi truong noi dia. Nguoi tiéu dung can phai
cam théy ho nhin dugc toan bd gia tri twong xtng voi s6 tién ma ho bo ra.
Nguoc lai nguoi xuat khau phai thu duoc loi nhuan hoac nge"m han hoac dai
han tuy theo cac muyc tiéu tong thé ctia cong ty. Noi chung quyét dinh vé gia
bao gdm viéc xac dinh gia ban dau cling nhu viéc thay doi mire gid xac dinh
cho san phdm cua céc thoi diém khac nhau.

Mot yéu td anh hudng tdi viéc xac dinh gia cia cong ty ARTEXPORT
noi riéng va cong ty ndi chung trong viéc xuat khau hang thi cong my nghé

la khoi Iwgng hang xuat khau nhd so voi1 khd nang cung cap va xuat khau
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ctia thi truong thé gidi. Vi vy cong ty trong nudc 13 ngudi phai chip nhan
gia. Tuy vay cong ty phai xac dinh cho minh mot mic gia phi hop dé vira
tiéu thu dugc hang vira c6 191 nhuan va khong vuot qua gia quéc té.

Theo thyc trang hién nay cta cong ty, ngudn hang cta cong ty bi cac
d6i thu canh tranh trong nudc kim ché, cong ty gip phai nhitng kho khan
trong viéc dat hang va thu mua. Thém vao do thu tuc hai quan cua Viét Nam
trong viéc xuit khau hang hod kha phtic tap nén thdi gian luu kho bai lau,
ngoai ra c6 rat nhiéu phu phi lién quan 18n chi ph i cho viéc xuat khau ting
1én, dan t6i viéc gia xuat khau ciing ting. Do tinh hinh trung va thoi quen
ctia cac doanh nghiép xuit khau trong nudc, gia xuat khau thudng 13 gia
FOB loi nhuén ctia cong ty vi thé ma giam di.

Vi vay cong ty can co cac bién phap giai chi phi dé ha gid xuat khau
san phim nang cao kha ning canh tranh cia cong ty voi cac cong ty xut
khau thi cong my nghé truc tiép trong nude va cac cong ty nudc ngoai ndi
chung bang céac bién phap nhu.

- Giam bét chi phi san xuat, bao bi san pham, thu mua hang ngay tai
gdc.

- Tién hanh cac thu tuc hai quan trudc khi dua hang vao kho bai, thuc
hién viéc chuyén tr¢ va thu mua hang xuit khau hop 1y giam thoi gian luu
kho bdi toi thieu.

Tién hanh xuit khau theo gia CIF nhim nang cao loi nhuin cta cong ty
ngoai ra cong ty can phai lap ké hoach, dé ra cac muc tiéu cu thé cho viéc
xuat khau hang tha cong my nghé t6i timg thi truong. Cong ty can xac dinh
muc tiéu chu yéu ¢ ting thi truong tir d6 co cac bién phap chinh sach gia
tang hay giam hop 1y.

5.3. Chinh sdch vé kénh phén phéi.
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Trong hoat dong kinh doanh, kénh phan phdi 1a mét trong nhitng chinh
sach rat quan trong cta chién lugc Marketing - NUX. Trong hoat dong xuat
khau thi kénh phan phdi cang tré nén quan trong.

Pé6i voi mdi mat hang, co hé théng kénh phan phdi khac nhau. Mat
hang thu cong my nghé 1a mat hang ré bi ray rat, d6 vd nén cong ty can phai
c¢6 hé thong thong kénh hop 1y nham dua san phim tdi tay ngudi tiéu ding,
dung tiéu chuan, s6 lugng ma van giit dugc d6 béng ctia mit hang nhim
dam bao uy tin cua cOng ty.

Vi vy cong ty can c6 mot hé thong kénh phan phdi ma trong d6 ton tai
mdt hodc hai trung gian nhu dai 1y, cong ty nhip c6 thé dua hang toi tay
ngudi tiéu dung mot cach nhanh nhit. Ngoai ra, cong ty khong chi xuat khau
hang thi cong my nghé ma con xuat khau tong hop nén cong ty cé thé su
dung hé théng kénh cua cac loai san phﬁm khac dang sir dung dé thuc hién
phan phéi téi tay nguoi tiéu dung.

Trong thoi gian gan ddy cong ty dang thyc hién budn ban véi cac nudce
tu ban chu nghia phuong tdy nhu Anh, Phap, Ptic. Cac ban hang cii clua
cong ty nhu Nga, Hung... Tir nim 1991 céc nudc nay chii yéu nhap hang thu
cong my nghé chu yéu tir cac nude khac con nhap khau san phdm cia cong
ty rat it. Chil yéu la hang nghi dinh thu. Dy 1a thi truong cii ddy tiém ning
clia cong ty ma cong ty can thim nhdp lai vd m& rong thi phan. & cac thi
truong ndy thay cho viéc md hay tao mot hé thdng kénh phan phdi mai,
cong ty co thé quan hé v6i cac ban hang trudc kia da timg hop tac voi cong
ty dé tan dung kha ning clia cac cong ty ndy, tiét kiém chi phi ban dau.

Mot van dé cong ty can phai quan tAm trong viéc xac dinh kénh phan
phdi miat hang thi cong my nghé trong thoi gian t6i 1a hién nay cong ty chua
c6 quan hé truc tiép dbi véi cac cong ty, khach hang truc tiép tiéu thu mat

hang nay. Cong ty chi mai thyc hién xuat ti tay nguoi nhap. Nhung van dé
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con lai nhu ai 13 ngudi tiéu dung s6 luong bao nhiéu, ngudi nhap con nhap
cua nhitng ai thi cong ty chua theo do1 dugc. Noi cach khac, chua c6 mot hé
thong kénh phan phdi hoan chinh, sé luong va mat hang thu cong my nghé
cong ty xuat cho ngudi nhap moi chi thue hién theo ting thuong vu, chi co
quan hé trén hop dong mua ting chuyén cht chua c6 mot su lién két, rang
bugc gilra cac thanh vién trong kénh. Do d6 cac hoat dong khac cua cong ty,
nhu nghién ctru thi truong, xac dinh nhu cau s& gip rat nhiéu kho khan. Vi
vay van dé cua cong ty hién nay 1a nén xac lap mot hé thdng kénh ma cong
ty co thé chi phéi duoc va qua do co thé kiém soat duoc thi truong hay doan
truong chinh.

Hé théng kénh phan phdi cua tirng cong ty cé thé co dang sau:

Cong ty ARTEXPORT - Pai ly nhdp - Nguoi ti€u dung.

Pai 1y nhap khau ¢ diy cong ty c6 thé xac nhap bang cach.

+ Ky két nhitng ban cam két vé nghia vu, quyén lgi v&i cac ban hang
nhap trung gian hién nay cua timg cong ty dé ho thuc hién vai trd cua thanh
vién trong hé thong kénh phan phbi mit hang thu cong my nghé cia cong ty.

+ M céc chi nhanh cua cong ty, dai dién ciia cong ty tai mot s thi

truong co dung lugng 16n nhu: Phap, Dtc, Dai Loan, Nhat...

5.4. Chinh sdch giao tiép khuyén khich trwong

Trong hoat dong kinh doanh xudt khap khau, giao tiép khuyén truong
c6 quan trong hay khong giit vi tri thé nao tuy thudc vao nhiéu yéu t6 nhuu
vi thé cta cong ty, dat diém chu ky sdng ctia san pham... Hién nay trén thi
truomg qudc té, mit hang thu cong my nghé cua Viét Nam ciing trd nén kha
phéi bién va duge biét dén, duoc va duoc biét, duoc tin tudng vé chung loati,

chat lugng. Céng ty ARTEXPORT dd c6 mot thoi gian kha dai hoat dong
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trong linh vyc linh vuc NXK hang thu cong my nghé va da c6 dugc uy tin
d6i v6i ban hang. Tuy nhién, do mdt sé nguyén nhin khach quan va chu
quan, lugng khach hang cua cong ty con it va giam di.

Vi vdy coOng ty can tich cuc thong qua cac hoi trg, hoi thdo, tich cuc
tham gia vao cc cudc thao luan chuyén nganh dé gioi thi¢u, khang dinh chat
luong, va kha ning cung cap mat hang ndy ctia cong ty. Thong qua do cong
ty co thé tao moi quan hg¢, thiét 1ap duoc cac thuwong vu véi cac ban hang
méi, khang dinh uy tin cia minh véi cac ban hang,

Ngoai ra cong ty con ¢ thé mo thém ca phong trién 1am, trung bay gidi
thiéu san phim & nhitng noi duoc thé gidi xép hang 1a danh nam thing canh,
di tich lich st ctia thé gidi nhu 6: Hué, Ha Long; Hoi An... va thong qua céac
tap chi chuyén nganh dé thuc hién viéc quang cao san phém hoac qua hoat
dong xuat khau uy thac cac mat hang khac.

Tuy nhién, ddy chi 1a mot s bién phap va chinh sach Marketing - xuét
nhap khau nhim nang cao kha ning canh tranh cua cong ty ARTEXPORT
do t6i thong qua tinh hinh hoat dong cta cong ty dé xuét. Do trinh d6 kién
thirc con han hep va thoi gian nghién ctru c¢6 han nén khong thé tranh khoi
nhiing thiéu sét. Vi vay nhiing bién phap nay chi mang tinh chat tham khao
dbi véi nhiing ai thyc sy quan tdm td1 hoat dong Xuét nhap khau hang thu
cong my nghé cta cong ty. Mit khac cac chinh sach nay khong thé thyc hién
ton tai riéng 1é ma can c6 su phdi hop lién két gitta chinh sach nay véi chinh
sach kia, chinh sach nay 1a nén ting, dong lyc phat trién ciia chinh sach
khéac va nguoc lai.

IV. MOT SO PE XUAT KIEN NGHI KHAC NHAM PHAT HUY HIEU QUA
CUA CAC CHINH SACH, HOAT PONG MARKETING QUOC TE TRONG

HOAT PONG XUAT KHAU THU CONG MY NGHE CUA CONG TY
ARTEPORT - HA NOL
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Dé ¢ thé phat huy dugc tdc dung hi¢u luc cua cach chinh sach
Marketing xuét.

1) Kién nghi dbi véi cac co quan nha nwée c6 lién quan.

Nha nudc ta cha truong khuyén khich xuat khau nham ting kim ngach,
thu ngoai t& dé can bang nhap. Mudn vay can tiép tuc d6i méi va hoan thién
co ché, chinh sach xudt khau phu hop véi chi truong trén.

Cu thé 14 nén qui dinh hanh lang phéap 1y thong thoang, doi méi cac
chinh sach tai chinh tin dung nham thac déy xuat khau, x6a bo can tré xuat
khau, ngoai danh muyc hang hoa ciAm xuat khau. Dbi v6i mot s6 loai hang
hoa quan 1y han ngach bang Quata, hang xuit khau c6 diéu kién nham muc
dich an ninh qudc gia, trat tu cong cong, bao vé moi trudng... nhat thiét phai
xin phép xuat khau. Con cac mit hang khac cin cho phép tu do xuat khau
trong khuén khd pham vi kinh doanh ma doanh nghiép duoc phép, can
nghién clru va xem xét k¥ luat dau tu trong nudc, moi qui dinh tai luat nay
phai nham khuyén khich nguoi san xuat, xuat khau. Cong dan Viét Nam
phai dugc uvu tién hon nudc ngoai trong linh vuc dau tu thué va loi ich.

Nha nuée can co nhitng chinh sach trg gia cho san xudt mit hang xuét
khau dé tang su canh tranh cta san pham véi cac qubc gia trén thé gidi. Can
hd tro va giam gia xuit khau cho mat hang va giam bdt cac thu tuc hai quan
dé giam chi phi kho bai cho san pham ctia céac cong ty xuat khau.

Pau tu khoa hoc cong nghé¢, k¥ thuat hién dai trong san xuat nhim
nang cao sb lugng ciing nhu chat luong, ting cudng tinh ddng bo, ddng déu
cho ting loai san phim do d6 nang cao kha ning canh tranh ctia hang thu
cong my nghé Viét Nam trén thi truong thé gidi.

2- Kién nghi ddi véi cong ty.

- X6a bo cac khiu trung gian trong san xuit, thu mua hang thu cong
my nghé xudt khau. Viéc mua di ban lai vong véo qua nhiéu khau trung gian
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trude khi hang duoc xuat khau khong mang lai hiéu qua kinh té. Coéng ty
can c6 cac bién phap tiép can ngudn hang nham giam bdt khau trung gian
khong can thiét, chi phi giao dich, tom gon ngudn hang tir cac tu thuong.
Pay ciing 1a cach ha gia don gian nhat d6i voi cong ty.

- &p dung khoa hgc cong nghé vao viéc san xuat. Cac mau ma, san
phim maoi. Cong ty da co san do1 ngii can bd, nhan vién c6 trinh dj, co tay
nghé cao c6 phan xudng san xuat cho ting loai hang.

- Cong ty can thiét thanh l4p thém phong marketing, can c6 ké hoach
cu thé cho hoat dong marketing ctia cong ty. Cap tc dao tao can bd nhan
vién clia cong ty co thém kién thic vé mat 1y thuyét cta hoat dong kinh
doanh no1 chung va hoat dong Xuét nhap khau néi riéng. Dac bi¢t lanh dao
clia cong ty can thay duoc tdm quan trong ciia hoat dong marketing ddi véi
hoat dong xuat nhap khau hang thu cong my nghé ndi riéng va xuat nhap
khau noi chung ctia cong ty.
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KET LUAN

Qua viéc di sau tim hiéu tinh hinh san xut va xuat khau mit hang thu
cong my nghé. Toi dd thay duoc diéu kién thuan lgi, khé khin, ciing nhu
hiéu duoc phan nao vé qua trinh san xudt va xuat khau hang thi cong my
nghé ¢ cong ty ARTEXPORT hién nay.

Viéc tao moi diéu kién, khuyén khich san xuit vao xuat khau hang thi
cong my nghé 13 diéu can thiét. N6 da gop phan giai quyét cung cong viée
lam, tao thu nhap cho nguoi lao dong. Str dung dugc nguén nguyén li¢u san
c¢6 trong nudc, lam ting kim ngach xuat khau cia cong ty. Khong nhiing
thé, viéc giir gin va phét trién nganh hang thu céng my nghé va 6ng cha ta
dé lai. No 1a mot tai san qiy bau ma 16p ngudi di sau dugc ké thira va phat
huy.

Mic du con gip nhidu kho khin nhung cong ty ARTEXPORT van
timg budc phét trién di 1én viing chic. Dé dat dugc diéu nay trudc hét phai
ké dén sy gitp d& cua cac co quan nha nudc (truc tiép 1a bo thuong mai)
cling nhu su sang tao, tim t0i ¢d ging vuon 1én ciia ban thin can bd cong

nhan vién cong ty.

Nhirng thanh tyu cong ty da dat duoc trong linh vic san xudt va xuét
khau hang thu cong my nghé trong thoi gian qua 13 dang khich 18, thé hién
tinh dung din trong duong 16i d6i méi kinh té huéng ngoai cua Pang va
Nha nudc ta. Puge b thuong mai danh gia 1a mot trong 10 doanh nghi€p
truc thudc bo thuong mai c6 kim ngach xuat khau on dinh va tdng trudng.
Hang thu cong my ngh¢ ctuia cong ty duogc nguodi tiéu dung trong nudc va
qudc té don nhan ngay mot nhidu. N6 nhu mot buc thong diép vin hoa cua
nhan dan ta giri dén tit ca céc dan toc trén thé gidi.

Trong thoi gian thyc tap tai cong ty toi di cb gang tim hiéu moi hoat
dong san xuat kinh doanh xuat nhap khau. Tt d6 manh dan dé xuét nhiing
bién phap hoan thién hoat dong marketing nham nang cao hiéu qua cta hoat
dong xuat khau hang thu cong my nghé cta cong ty.
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Tuy nhién do thoi gian thuc tip, thoi gian c6 han, trinh do con han
ché, nén t6i chi dua mot s6 bién phap va dé nghi mang tinh chit goi y tham
khao dé cong ty xem xét lya chon véi mong mudn déng goép phan nao vao
chuong trinh cta cong ty von da duoc nghién ciru k.

Chuyén dé nay dugc hoan thanh véi su giup d& nhiét tinh, chu ddo cua
thac sy Vii Minh Dtic, cac thiy co gido trong khoa marketing trudng Kinh
Té Qubc Dan va cac can bd cong nhan vién cia cong ty ARTEXPORT,
phong xuét nhap khiu 11 va cac ban sinh vién cung khéa. Mic du trong qua
trinh lam chuyén dé t6i di tham khao nhiéu tai liéu, duoc hudng dan tan
tinh. Song dé tai rong, phuc tap nén kho tranh khoi nhitng thiéu sot. Rét
mong sy gdp ¥ cua thiy cd va ban doc dé chuyén dé thuc tdp thém hoan
chinh.
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MUC LUC

LOI NOI PAU

Chuong I: Nhimg van dé Iy luan Marketing - xuat khau

I/ Khai quat chung vé marketing

1. Su ra doi va phat trién cia Marketing

2. Marketing va vai tro cia né trong cac doanh nghiép

3. Nhiing chinh sach ctia marketing - mix

II/ Nhitng dac diém cta marketing xuat khau

1. Quan di€ém vé marketing xuat khau va vai trd ctia xuat khau

2. Dac diém clia marketing xuét khau

3. Nhitng dinh huéng cuia marketing xuat khau

Chuong II: Thuc trang hoat dong marketing cua cong ty xuat
nhap khau thu cong my nghé - ARTEXPORT

I/ Khai quat hoat dong kinh doanh ctia cong ty ARTEXPORT

1. Quad trinh hinh thanh va phat trién cta cong ty

2. Linh vuc kinh doanh cuia cong ty

3. Tinh hinh xuét khdu cta cong ty trong thoi gian qua

I/ Tinh hinh san xuét va xuat khau mat hang thi cong m§ nghé cta
cong ty thoi gian qua

1. Giéi thiéu vé mat hang thi cong my nghé

2. Tinh hinh xudt khau mat hang thu cong m§ nghé 6 ARTEXPORT
3. Céch thifc t6 chifc san xuét thu mua hang thu cong my nghé cta
ARTEXPORT

I/ Thuc trang hoat dong marketing ctia cong ty vé6i viéc xuat khau
TCMN

1. DBanh gia thi truong thu cong my nghé nodi dia va gia ca ciia mat
hang nay trén thé gidi

2. Thuc trang hoat dong marketing xuat khau cuia cong ty

NguyOn héng qu©n Marketing 38 a

22
22
24
26
28

28

35

38

38

40

69



Chuong II1: Mot s6 bién phap marketing xuat khau nham nang
cao hiéu qua xuat khau hang thu cong my nghé cua cong ty
ARTEXPORT

I/ Banh gia cac yéu t6 ngoai doanh nghiép

1. Xu hudng tat y&u ctia su trao d6i hang thli cong m§ nghé trén thé
gidi

2. Moi truong chinh tri luat phap

3. Tinh hinh canh tranh trén thi truong hang thi cong my nghé

II/ Cac yéu to bén trong doanh nghiép

1. Danh gia kha nang tai chinh cta cong ty

2. Kha nang cung tng hang thu cong my nghé cua cong ty

I1I/ Mot s6 hoat dong marketing xuat khau dp dung cho hoat dong xuat
khau hang thi cong m§ nghé cua cong ty ARTEXPORT

1. Su can thiét thanh 1ap phong marketing xuat khau trong cong ty
ARTEXPORT

2. Cong tac tién hanh hoat dong nghién cttu thi truong

3. Xéc dinh thi truong, doan thi trudng muc tiéu

4. Hoat dong thu thap thong tin

5. C4c chinh sdch marketing doi v6i san phdm thi cong m§ nghé

IV/ Mot s6 dé xuét kién nghi khdc nham phét huy hiéu qua cua chinh
sach, hoat dong marketing quoc t€ trong hoat dong xuat khau thi cong
my nghé cua cong ty

1. Kién nghi d6i vé6i cac co quan nha nude cé lién quan

2. Kién nghi dé6i v6i cong ty

KET LUAN

TAI LIEU THAM KHAO
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