Lot noi dau

Sau hon 10 nim qua nudc ta thyc hién d6i moi nén kinh té, nhiéu linh
vuc, nhiéu thanh phan kinh té di va dang c6 dugc moi trudng va diéu kién
thudn loi cho viéc tién hanh phat trién san xuat kinh doanh. Ciing trong hoan
canh d6, cac doanh nghiép hoat dong trong linh vuc xuit nhap khau da nim
bat duoc nhiéu co hoi trong kinh doanh, hoat dong trong thdi ky nén kinh té
mé, nhidu mdi quan hé kinh té duoc hinh thanh va phat trién giita cac quic
gia, ddy thuc su 1a nhitng co hoi thuan loi cho cac doanh nghiép xuat nhap
khau c6 thé thu dugc nhiéu lgi nhuin va hiéu qua cao trong hoat dong kinh
doanh.

Mat khac, khi tham gia vao hoat dong kinh doanh trong co ché thi
truomg, tién hanh cic mdi quan hé kinh té phuc tap trén thi truong quic té,
cac doanh nghiép trong nudc di va vap phai nhitng kho khin vé kinh nghiém
cling nhu kha nang hoat dong kinh doanh chua theo kip véi tinh trang hién
nay. Viéc nhan thirc dugc vai trd va tim quan trong cta cong tac Marketing
trong doanh nghiép hién nay di va dang dem lai nhimg budc tién tt dep
trong hoat dong kinh doanh ctia bat ky mot doanh nghiép nao.

Cong ty xuat nhap khiu Ha Tay - UNIMEX Ha Tay la mot doanh
nghiép Nha nudc c6 chire ning kinh doanh trong linh vuc xuat nhap khau cac
mat hang, ddc bi¢t la cadc mdt hang thé manh cua dia phuong. Trong diéu kién
kho khin hién nay, cong ty da va dang tiép tuc khong nging hoan thién chién
lugc p hat trién kinh doanh ctia minh cling nhu dé ra dugc ké hoach, bién
phap nham diy manh ning cao hiéu qua hoat dong xuat khiu - nhap khau
trong ting giai doan cu theé.

Qua thoi gian thyc tap tat UNIMEX Ha Tay duoc su giap d& nhiét tinh,
huéng dan truc tiép cua thdy gido Nguyén Thé Trung va cla cong ty, toi
manh dan dé tai: "M¢t so bién phdp Marketing nham néing cao hiéu qud

hoat dpng xudt khdu tai Cong ty xudt nhdp khiu Ha Tay".

Dé tai dugc nghién ctru nham muc dich:



- Hé thong hoa, chon loc cac 1y luan vé Marketing trong hoat dong xuét
khau, cic nguyén tic, cic yéu cau trong hoat dong Marketing.

- Phan tich danh gia hiéu qua cua hoat dong xuat khau va cac hoat dong
Marketing ctia cong ty.

- Trén co s& do, dé xuat mot s6 bién phdp nham xdy dung, cing c6 va
hoan thién cong tdc Marketing cua cong ty.

Pé tai gdm 3 chuong:
Chuong I: Co sé Iy luin ciia Marketing quoc té va quén ly xuat khau.
Chuwong II: Thue trang hoat dong xuét khau ciia cong ty.

Chuwong III: Mt s6 bién phap Marketing xuat khau nham ning cao hiéu
qua hoat dong xuit khau tai Cong ty xuit nhap khiu Ha Tiy.

Do dé tai nghién ctru con mai la, trinh d§ ban than con han ché nén ban
chuén dé chic chin khong tranh khoi sai x6t. Rit mong duoc cac thiy gido va
Cong ty xuat nhap khau Ha Tay gop ¥ kién dé ban chuyén dé nay duoc hoan
thién.



CHUONG 1
CO SO LY LUAN CUA MARKETING QUOC TE VA
QUAN LY XUAT KHAU.
I. MARKETING QUOC TE VA QUAN LY XUAT KHAU.
1. Diéu kién phat trién ciia Marketing qudc té.

Trong xu hudng qudc té hoa va toan cau hoa nén kinh té thé gidi, cing
vOi su phat trién ctia phan cong lao dong qubc té, thi trudng thé gidi ngay
cang tré nén thong nhat hon va ranh gi6i giita cac thi truong ndi dia ngay
cang md nhat hon. Trén thyc té trong vai thap ky qua khéi luong thuong mai
qudc té da tang 1én dang ké ca chiéu rong va chiéu sau, sd luong cac cong ty
da qudc gia va xuyén qudc gia ting nhanh va tham gia tich cuc vao thi truong
thé gioi, nhiéu san phdm qudc gia tré thanh san pham chung cta hanh tinh.
Trong tinh hinh d6 nhiéu doanh nghiép dtmg trudc mot thyc té 1a quan hé vé
cung ciu vé san pham cua ho ciing nhu mic d6 canh tranh d3 ¢ qu mdé qudc
té. Mat khac, cac doanh nghiép ngiy cang c6 nhiéu ddi thi canh tranh ¢ ca
trong nude 1An ngoai nude. Ho budc phai tim kiém va phat trién nhiing thi
truong ¢ nudc ngoai. Trong diéu kién d6 cac doanh nghiép budc phai ning
cao kha nang thich ing va hoan thi€én kha nang canh tranh trong khung canh

quoc te.

Viéc mo rong hoat dong ra céc thi truong nudc ngoai mang lai nhiing

lo1 ich to 16n cho cac doanh nghi¢p:

- Tim dugc nhirng khach hang mé1 va ngudn lg1 mé1 nho tang doanh s

ban.

- Tang cuong nang luc san xuat va hi€u qua nho tdng nang suat lao

dong va ha chi phi san xuat theo quy mo.



- Tan dung lao dong trong nudc - Phan tan cac rui ro trong kinh doanh.
- M6 rong kinh doanh cac san phim mang tinh thoi vu.

- Khic phuc duogc tinh trang giam sat tri tré trong cac giai doan kinh

doanh ctia thi truong ndi dia...

Tuy nhién, néu vin dé mé rong hoat dong ra thi trudng nudc ngoai
mang lai nhiéu loi thé cho nhiéu doanh nghi¢p thi qua trinh nay cling chura

dung day rdy nguy co, tham chi rat to 16n ddi véi ho:
- Thué quan nhép khéu cao.

- Céc rao chin phi thué quan do Chinh phu cac nuéc dit ra dé bao vé

thi truong noi dia.

- Nhitng rui ro 16n vé chinh tri, luat phap, tai chinh va thuong mai & thi

truong nudc ngoai.

Nhu vay, sy hién dién trén thi truong nudc ngoai vura la co hoi song
cling 1a thach thuc dbi véi cac doanh nghiép. Song nhiing thach thirc nay
khong thé 1am nan 10ng va han ché su phat trién cau cac doanh nghiép ra thi
truong nudc ngoai. Nguoc lai diéu do6 budc cac doanh nghi¢p phai nhéan thirc
su can thiét c6 duogc nhiing cach thic c6 hi¢u qua dé tham nhap vao cac thi

truong nude ngoai.

Trudc hét d6 1a nhu cdu can tim hiéu hé thdng cac diéu kién cia thi
truong nudc ngoai. Su hiéu biét s tao ra kha niang thich nghi, ddm bao kha
nang hoat dong lau dai va c6 hi¢u qua. Marketing quéc té chinh 13 sy hd tro

khong thé thiéu dugc trong su phat trién qudc té ctia doanh nghiép.
2. Ban chét va mét s6 van dé co ban ciia Marketing qudc té.
a. Ban chdt ciia Marketing quoc té.

Nhu di biét, Marketing duoc dinh nghia nhu 14 cic hoat dong nham
nam bét nhu ciu thi truong dé xac lap cac bién phap thoa mén téi da cac nhu

cau do, qua do mang lai lgi nhuan tdi da cho doanh nghi¢p. Nhu vay,
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Marketing qudc té thyc chat chi 14 sy van dung nhitng nguyén 1y, nguyén tac,
cac phuong phap, k¥ thuit, tién hanh cua Marketing trong diéu kién cua thi
truong nude ngoai. Ciing nhu Marketing noi chung, Marketing qudc té xuat
phat tir quan diém co ban 1a trong nén kinh té hién dai 13 vai trd ctia khach
hang va nhu cdu cta ho c6 y nghia quyét dinh ddi véi moi hoat dong san xuat
va kinh doanh ctia doanh nghiép. N6 chii chuwong rang chia khoa dé dat duoc
muc tiéu cua doanh nghiép 1a xac dinh nhu cu va mong mubn cua thi truong
trong diém? Ddng thdi phan phdi nhitng thoa min ma cac thi truong d6 chd

do1 mot cach c¢6 hiéu qua hon ddi thu canh tranh.
Tir d6 ta can xem xét nhitng ndi dung co ban cua Marketing quc té.
b. Nhitng néi dung co ban ciia Marketing quéc té.

- Phan tich va du bdo thi truong trén co s& phan tich nhu cau khach
hang, tinh hinh canh tranh, cic trung gian phan phdi, phan tich méi truong

chinh tri, luat phap, kinh té, cong nghé¢, van hoa xa hoi...

- Lam thich g chinh sach kinh doanh ctia doanh nghiép véi nhu cau
va diéu kién thi truong va & mot chung myc nao do tac dong dén nhu cau thi
truong thong qua cac chinh sach san phdm, gia ca, phan phdi va giao tiép,

khuéch truong.

Nhu vay, 1a nhitng nguyén tic co ban cii Marketing van dugc hoan toan
git nguyén gid tri khi doanh nghi€p mé rong hoat dong cuia minh ra thi
trudng nude ngoai va hién nhién 1a khong thé c6 duge mot Marketing qudc té
c6 hiéu qua tai cac doanh nghiép ma nhitng nguyén tic trén khong duoc dap
ung.

c. Bdc thir ciia Marketing quoc té.

Trong khi qudc té hoa hoat dong Marketing, néu nhu vé mat 1y thuyét

ching ta khong thé tir d6 bat ky 1a mot nd1 dung nao do thi vé mit van dung

thyc té lai nay sinh nhiéu ddc diém dang ké. C6 thé néu 1én dic thu chinh cia

Marketing qudc té sau day:



- Phai tinh dén nhiing quan diém khac nhau trong hoat dong kinh
doanh. Tuy thudc vao mirc d phat trién khac nhau cta thi truong nudc ngoai,
doanh nghiép c6 thé phai theo dudi nhitng quan diém sau trong hoat dong
kinh doanh:

+ Quan diém trong san xuét.

+ Quan diém trong san pham.

+ Quan diém trong ti€u thu.

+ Quan diém Marketing.

+ Quan diém trong loi ich xa hoi.

- Phai tinh dén cac trang thai, tinh huéng khac nhau cta nhu cau thi
truong. Muc tiéu cua Marketing la lam thich ing hoat dong ctia doanh nghiép
v6i nhu ciu thi trudng. Song tai cc thi truong nudce ngoai khac nhau, nhu cau
d6i voi san pham c6 thé & nhiing tinh trang rat khac nhau doi hoi phai c6

nhitng cach tiép can khac nhau trong hoat dong Marketing qudc té.
+ S6 cau am.
+ Khong ¢ cau.
+ Cau tiém nang,
+ Cau xudng déc.
+ Cau that thuong,
+ Cau dong du.
+ Céu qua muec.
+ Cau khong lanh manh.

- Phai tinh dén nhirng can tr¢ mang tinh bao hd cua chinh quyén & cac

thi truong khac nhau.



- Phai tinh dén sy bién dang ctia cac diéu kién thi truong,
d. Muyc tiéu ciia Marketing quéc té.

Khi m¢ rong hoat dong ra thi truong quéc té, cac doanh nghi¢p theo
dudi nhidu muc tiéu khac nhau. C6 thé phan loai cac myc tiéu nay theo tam

quan trong cadu ching thanh muc ti€u co ban va cac muyc ti€u phuy trg.

Muyc ti€u co ban 1a 191 nhudn hodac thi truong: muc ti€u lgi nhuan dugce
thé hién ¢ ty 1€ 1ai trén von dau tu, ty 1¢ 1a1 theo doanh 30, téng loi nhuan
rong, tde do tang trudng 191 nhuan cua doanh nghi¢p muc ti€u thi truong dugc

biéu hién & khdi lugng ban, doanh sd, phan thi trudng chiém linh...

Ngoai nhitng muc ti€u co ban nham dat duoc loi nhuan tdi da, céac
doanh nghi¢p con theo dudi nhitng muc ti€éu phu trg khic nhu: mot dinh
hudng méi trong linh vuc kinh doanh, cia mét dinh huéng maéi vé thi truong,
khuyén khich, trién khai san phﬁm cai tién... No6i chung cac muyc ti€u phu trg

chi gop phan thyc hién muc tiéu co ban caa doanh nghiép.

II. NGHIEN CUU, LUA CHON VA THAM NHAP THI TRUONG
XUAT KHAU.

1. Nghién ciru thi treong xuat khau.

Nghién ctru thi trudng xuit khau co ¥ nghia dic biét quan trong. N6
cho phép danh gia quy mé va tiém ning thi truong xudt khau va 1a co so lya
chon thi truong xuat khau va doan thi truong quéc té. Do cling la tién dé quan
trong dé xac lap cac chinh sach Marketing thich tng voi ting thi trudng va
mdi trudng ciia nd. Tam quan trong duge ting 1én do tinh chat phuc tap cia
nghién ctru thi trudng qudc té: moi trudng khac biét, sd liéu thi cip khong
day du, chi phi thu nhap thong tin cao, doi hoi phdi hop nghién ctru, kho so

sanh va xac minh gia tri thong tin do nghién ctru nhiéu nd1 dung khac nhau.

Nghién ctru thi truong quoc t€ nham hudng té1 cac muc ti€u nhu hiéu
bi€t chung vé thi truong mai, hiéu biét chinh xac, cu thé vé cac yéu to cua ke

hoach Marketing, tuc la tdi uu hoa cac hoat dong thuong mai trén thi truong



hién tai, 1am rd tdm quan trong ctia nhiing thich ung can thuc hién trong

nhirng chinh sach Marketing - mix.
Noi dung nghién ctru thi truong qubc té bao gom:

- Nghién ctru tiém ning thi truong: kha ning san phim tuong Gmg voi
chinh sach Marketing. Thuc chat d6 1 nghién ciru s6 luong cau va nghién ciru
céc bién ¢b dinh tinh cua thi truong: dac diém khach hang, co cAu tiéu dung,

tudi, thu nhap, hanh vi, phong cach séng,... nhitng khac biét vé van hoa.

- Nghién ctru khd ndng thAm nhdp thi truong: nd1 dung nay tap trung
vao viéc nghién ctru diéu kién dia 1y (chi phi van chuyén, phuong tién, kha
nang diéu phdi, co sd ha tang...), nghién ctru diéu kién thwong mai (canh tranh
va kha niang ap dung chinh sach Marketing), nghién ctru diéu kién ludp phap
(chinh sach nhap khau, thé thirc giai quyét tranh chip, du tu nudc ngoai, quy

dinh vé hop ddng thuong mai).

Ngoai ra, viéc nghién ctru thi truong qudc té con c6 ¥ nghia quyét dinh
trong nghién ciru cach thirc to chuc thi trudng nude ngoai va kha nang lap xi

nghi¢p & nudc ngoai.

Dé thuc hién duoc viée nghién ctru thi truong quéc té, nguoi ta thuong
st dung cac bién phap thu thap thong tin, cac ky thudt phan tich va nghién
ctru thong tin nhu: phéan tich co cdu cta thi truong, do luong sy dan hdi cua
cau so voi thu nhap, danh gid mirc do giéng va khac nhau giita cac thi truong

trén co s& su tuong dong...

Toém lai dé cho viéc nghién ctru thi truong quoc t€ co két qua, can phai

ton trong mot sd nguyén tic sau day:
- X4c dinh rd cac van dé can dat ra trudc khi nghién ciru.
- Bit dau nghién ctru tir vin phong.
- X4c dinh céc loai thong tin co thé sir dung & nudc ngoai.

- X4c dinh 10 noi can nghién ctru.



- Nhan manh tinh chat quan trong trong vié¢c thu nhap thong tin.
2. Lwa chon thi trwong xuét khau.

Vi¢c lya chon thi trudong xuét khau 1a mot van dé rét phtrc tap va quan
trong trong qua trinh quyét dinh chién lugc Marketing xuat khau. N6 lién
quan truc tiép dén su thanh cong ciia cong ty va cho phép tiét kiém thoi gian,
kinh phi dé thAm nhdp va phat trién thj trudng bén ngoai. Muc dich cua viée
lya chon thi truong xuat khau la xac dinh sb luong céc thi truong trién vong
dé cong ty tap trung kha ning ctia minh va xac dinh cac dic diém cia ting thi
truong dé c6 thé ap dung cac chinh sich Marketing mot cach co hiéu qua

nhat.

Nhu vay, viéc lua chon thi truong xuat khau 1a mot qua trinh danh gia
cac co hoi thi truong va xac dinh cac dinh hudng thi truong xuat khau. Cac
cong ty xudt khau phai nghién cru vai trd cua timg san phim hay ting thi
truong trong chinh sach chung vé dau tu va phai xac dinh cap thi truong - san

pham c6 hi¢u qua nhat.

Vi¢e lya chon thi truong xuat khau thuong dua trén 2 co s& chu yéu la
muc tiéu va chinh sach cua cong ty. Co s& nay lai phu thuéc vao phan ban
hang duoc thyc hién ¢ thi truong bén ngoai trén téng doanh s, sd lugng céc
nude lién quan (tap trung hay mé rong), dic diém cua cac nude lién quan (su
hdp dan cua thi truong). Bén canh d6, nguoi ta con tinh dén cac yéu t6 khac

nhu cac yéu t0 gan voi lgi nhudn, su tang trudng va cac yeu to rui ro.

Vi vay, trudce hét cong ty Xuét nhap khau phai xac dinh chién lwoc lua
chon thi trudng xuat khau. D6 1a viéc giai quyét va xac 1ap mdi quan hé t6i uu

nhét gitta kha ning cua cong ty va sd lugng thi truong xuat khau.

C6 hai loai chién luge khac nhau trong viéc lya chon thi truong Xuét
khau: chién lugc tap trung (qudc té hoa timg budc) va chién luoc phan tan
(qudc té hoa toan cdu) chung dic trung cho nhirg bude di khac nhau trong

qua trinh m& rong ra thi truong nude ngoai.



Thir nhat: Chién luoc tap trung thi truong hay chién lugc phat trién thi
truong theo chiéu sau: cong ty chi lwa chon va ap dung cac chinh sach
Marketing trén mat s6 it thi truong. Chién lugc nay s€ lam cho viéc phan chia
thi truong rd nét hon va cung ¢d vi tri canh tranh cua cong ty trén céc thi
truong d6. Uu diém cua phuong phap nay la tan dung duogc thé manh cua
chién luoc chuyén mon hoa, tich luy kién thirc vé thi trudng xuat khau sau
rong hon, kha ndng quan 1y tdt, xay dung dugc cac quan h¢ véi ddi tac... Tuy
nhién chién lugc nay c6 nhugc diém co ban la do chi hoat dong trén mot s it
thi trrong nén tinh linh hoat trong kinh doanh bi han ché, cac rui ro tang 1én

va kho d6i pho khi c6 nhitng bién dong ciia thi truong.

Thr hai: 14 chién luge phan tin hay mo rong thi trudng, cong ty cling
mot luc tn cong mot ) luong 16n thi trudong xuat khau. Chién lugc nay co uu
diém chinh 14 tinh linh hoat trong kinh doanh cao hon han ché duoc céc rui ro
trong kinh doanh song do hoat dong kinh doanh bi dan trai nén kho tham nhap
sau va hoat dong quan ly cling phtrc tap hon, chi phi tham nhap thi truong 16n
hon. Nhuge diém co ban cua chién luge nay 1a phan tan nd luc Marketing

xuit khau, kho khin trong quan 1y...

Viéc lya chon chién lugc thi truong xuat khau phu thudoc vao nhan to
nhu: cic nhan t6 thudc vé cong ty, vé san pham, vé€ thi truong va cac nhan to

Marketing.

Tap trung hay phan tan thi truong.

Céac nhan t6 cho phép phan tan thi Cac nhan t6 cho phép tap trung thi

truong truong

* Céc nhan t6 thudc vé cong ty

- Nhiéu kinh nghiém quan Iy - it kinh nghiém quan 1y

- Muyc tiéu ting trudng qua phét trién - Muc tiéu ting truong qua ting

thi truong trudng thi truong
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- it hiéu biét vé thi trudng

* Céc nhan té thudc vé san pham
- str dung chuyén gia han ché

- 86 lugng it

- san pham khong mua lai

- Pau hodc cudi chu ky song cua san

phim

- san pham ti€u chuan hoa c6 thé ban

trén nhiéu thi trudng
* Céc nhan t6 thudc vé thi truong

- Cac thi truong nho, cac doan thi

truong dac biét
- Cac thi truong khong 6n dinh
- Nhiéu thi truong

- thi truong lon hodc da suy thoai

- thi truong l6n nhung canh tranh

gay gét

- Cac d6i thu canh tranh hién tai da

chiém phan 16n thi trudng then chdt

- Mitte d6 chung thuy thip

* Cac nhan t6 Marketing

- Co6 kha nang lya chon thi truong tbt

nhat

- Thuong st dung chuyén gia
- 50 luong nhiéu
- san pham dugc mua lai

- Gitra chu ky sOng ctia san pham

- san pham doi hoi phai thich nghi

v6i cac thi truong khac nhau.

- Cac thi truong 16n, cac doan thi

truong c6 s6 luong 16n
- Cac thi truong 6n dinh
- Sb cac thi truong tuong tu c6 han

- thi truong da & giai doan tang

truong

- Cac thi truong 16n khong canh

tranh gay gt

- Céc thi truong then chdt da duoc
phan chia giita cac ddi thu canh

tranh

- Mtic d6 chung thuy cao
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- Chi phi giao tiép thap cho cac thi - Chi phi giao tiép cao cho cic thi

truong tang thém truong tang thém

- Chi phi danh don dat hang thip cho - Chi phi danh don dit hang cao cho

cac thi truong tdng thém cac thi truong tdng thém

- Chi phi phan phéi thap cho cac thi - Chi phi phan phéi cao cho céc thi

truong tang thém truong tang thém

Cac nhan td duoc liét ké & trén rat hiém khi cung Xuét hién dé doanh
nghiép co thé di ngay dén mot quyét dinh dut khoat xem nén chon chién lugc
nao. Vi vay dé di dén mot quyét dinh lua chon chién lugc mé rong thi truong

doanh nghiép phai trai qua mot qué trinh u6c luong va can nhic ky ludng.

Trong khi Iya chon cac chién lugc mé rong thi trudng nudc ngoai cta
doanh nghi¢p mot cach chu dong thi du theo dudi chién luge nao do6 thi cling
phai dat dugc muc dich lya chon ra nhiing thi truong co trién vong nhat dé
tién hanh thAm nhép thi truong d6. Trong van dé nay c6 2 thu tuc chinh dé lya
chon 1a thil tuc mé rong va thu tuc thu hep. Twong g véi mdi thu tyuc 13 cac

phuong phap tién hanh thich hop.

Thu tuc mé rong: Thu tuc lya chon thi truong nay thuong dua vao sy

twong dong giita cac co ciu thi truong clia khu vuc thi trudng nude ngoai vé
dic diém chinh tri, xd hoi kinh t& hodc vin hoa dé md rong thi trudong cua
doanh nghiép sang khu vuc thi trudng c6 muc d6 tuong dong cao nhit véi thi
truong ndi dia cua doanh nghi€p. Pay 1a dang lya chon thi truong dua vao

kinh nghiém.

Mirc d6 twong dong cao vé kinh té, chinh tri, xa hoi va vin hoa trudc
hét thudng nhan thiy cac khu vuc thi trudng & cung mot khu vuc dia 1y tic 1a
cac thi truong ké can nhau. Néu tai cac khu vuc dia 1y d6 lai hinh thanh nén
cac dang lién minh kinh té thi co s cho sy tuong dong lai cang rd nét (VD:
EU, ASEAN, NAFTA...).Néu doanh nghiép cia mdt qudc gia 1a thanh vién

cua khoi lién minh lién két kinh té thi chua thé nhin rdng ra bén ngoai, nd sé
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tim kiém nhitng co hodi thi truong trude hét tai chd nhiing thi truong ma & do
hé théng thué quan da dugc do bo hoac gidm dén mure tdi thiéu va c6 nhiing

uu dai khac vé xuat nhap khau hang hoda, von va lao dong.

Phuong phap phan tich su twong dong giita cac nude tai cing mot khu
vuc dia ly dugc goi la phuong phap nhom khi dd tim ra dugc nhitng nhom
nuée c¢6 dic diém tuong ty nhau thi nhitng thong tin vé tiém nang thi truong
cua mQt hay mot s6 nude trong nhom s€ dugc st dung dé danh gia cho céc
nu6e khic trong nhoém. Tuy theo tinh chit ciia san pham va muc tiéu cta
doanh nghiép ma c6 thé sir dung mot s6 k¥ thuat phan tich khac nhau: hé sb
nhan t6 chi yéu c6 thé 1a téc do ting truong kinh té, thu nhap quéc dan, két

cau ha tang co sd, co cau xuat khau, nhap khau, co cau tiéu dung...

Thu tuc thu hep: Thu tuc thu hep dugc st dung khi viéc lya chon thi

truong nude ngoai duoc bt dau tir tong sb cac thi trudng qudc gia hodc cac
lién két khu vuc hién c6. Phuong phap nay duoc tién hanh mot cach cé hé
théng hon va bao ddm khong bd x6t moi co hoi thi truong cua doanh nghiép.

Thu tuc nay dugc tién hanh qua cac budce chu yéu sau:

Budc 1: Panh gia tong quat cac thi truong. Muyc tiéu ctia budc nay la
thong qua so sanh nhiéu thi truong dé chon ra mot s thi truong hap dan déi
voi doanh nghiép. Trudc hét dé tiét kiém thoi gian va chi phi can giéi han
viéc danh gia bang cach loai bé ngay mét sd thi truong hién nhién 1a khong
hap din doanh nghiép vi nhiéu nguyén nhan khac nhau. D6 c6 thé 1a nguyén
nhan chinh tri (quan diém chinh tri thu dich, chu nghia dan toc cuc doan, cAm
van kinh té va thuong mai), nhitng sy bao hd ngat ngh&o vé phap 1y (cAm cac
hoat dong nhap khiu va dau tu nudc ngoai, hang rao thué quan qué cao...),
kha ning tiép can thi truong qua yéu (dung luong thi trudng qua nhd, nén
kinh té cha yéu tu cung tu cip...), nhiéu rui ro (chinh tri, kinh té, tai chinh)
khoé c6 thé khic phuc dugc.

Ngoai nhitng nguyén nhan thi truong cic nguyén nhan thudc vé€ san

pham ciing 14 nhing tiéu chuan loai bo ngay mot so thi truong. D6 1a nhiing
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dac tinh cua san phﬁm dbi 1ap vo1 khd ndng tiép nhan cua thi truong vi 1y do

khi hau, van hoa, ton gido...

Sau khi d4 loai bo nhirng thi trudng hoan toan khong cé trién vong, cac
thi truong con lai duge danh gia mot cach khai quat theo khia canh chu yéu

sau:
- Mé1 truong chinh tri
- Méi trudong van hoa
- M6i truong kinh té
- M1 truong canh tranh.

Két qua cua viéc danh gia khai quat thi truong 1a thu duoc mot buc
tranh toan canh vé cac thi truong tiém ning dé c6 thé so sanh céac thi truong

d6 theo mot tiéu thirc quan trong nhét theo muc tiéu ctia doanh nghiép.
Budc 2: Phan tich kha nang doanh nghiép.

Nhitng phédn tich va danh gia vé thi trudng con cung cip cho doanh
nghiép céc thong tin vé& ban than no. That vdy, ning lyc mo rong thi trudng
ctia doanh nghiép chi co thé danh gia trong bdi canh thi truong cy thé. Mt
khac, chung cho phép do ludng theo nhiing khia canh khac nhau tiém ning
xuit khau ctia doanh nghiép. Trong truong hop 1y tudng d6 con cho phép
danh gia dugc su thich hop cua mot cach thic t6 chirc hodc mot phuong thirc

hoat dong.

Pung xubng mot thi truong va cac ddi thi canh tranh, doanh nghiép
can thiét 1ap mot ban danh gia tuong ddi vé cac diém manh, yéu cia minh.
Diéu nay dit ra hai van dé chinh: mot doanh nghiép c6 nhitng ning luc nao 1a
vuot choi va mat khac tinh trang hién tai hodc tiém tang cua doanh nghi¢p la
nhu thé ndo. Phan tich kha ning ctia doanh nghiép tic 14 nghién ctru nhiing
nguén lyc ma doanh nghiép va cac ddi th canh tranh cta n6 c6 thé huy dong,

trong ban than doanh nghiép hodc tir mdi truong khu vuc va ca nude. Xuat
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phat tir kha niang canh tranh quéc té, mdi doanh nghiép can dam bao & mirc do

cao cac yéu to thudc vé nang lyc ctia doanh nghiép.
Budc 3: Lua chon thi truong nude ngoai.

Nhitng phén tich lién quan dén cac nhdn tb thi trudng va kha ning cua
doanh nghi€p & trén la co s& dé tién hanh viéc lua chon thi truong muc ti€u

cua doanh nghiép.

Nhiing thi trudng nay phai 1a su két hop giita sitc hap din cao cua thi
truomg vé moi tiéu thire v6i kha ning ctia doanh nghiép c6 thé phap huy duoc
thé manh canh tranh dang ké, thi phﬁn l6n dam bao cac muc ti€u cua doanh

nghiép.

Phuong phap thuong dung 1a mot bién dang cua phuong phiap BCG

(Booton Cousulting Group) v6i cic nhan t6 co ban sau:
- Quy mo thi truong
- Nhitng co hoi va bién dong thi truong.
- Tinh trang canh tranh
- Su can trd cua thi truong (hang vao tax...)

- Su can thiép ctia Chinh phu (kiém soét gia ca, dung lwong xudt
khau...)

- Sy 6n dinh kinh té - chinh tri.

Cac nhan t6 thudc vé ste canh tranh cta doanh nghiép:
- Phan thi ludng chiém linh

- Kha ning va tiém niang Marketing

- Su thich tng ctia san phim

- Chat lugng ctia san phdm
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- Su ing ho cua thi ludng
- Doanh thu té1 han

Str dung cac nhan to6 trén va mot s6 do do sur 1y chung co6 thé dua ra su

lua chon tdt nhat.

Strc manh canh tranh

Manh Trung yéu
binh
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Can ctr vao su phan loai trén, hién nhién thi truong lva chon 1a nhitng
thi truong c6 do6 hap dan cao va & d6 doanh nghiép c6 stc canh tranh manh

nhit ( VD: thi trudng A).
Budc 4: Phan doan thi truong.

Khi cac thi luéng nudc ngoai da dugce lya chon thi khong c6 nghia 1a
toan bo thi ludng d6 sé& trd' thanh muc tiéu mo rong cta doanh nghiép. Trong
truong hop do, du c6 mot s6 doan thi truong hép dan hon ca va nhiéu co hdi
dé doanh nghi¢p co thé thaim nhap vao cac thi truong dé6 — phan doan thi
truong. Thong tin dé phan doan thi truong 13 cac phén tich chi tiét nhitng thi

truong da dugce lua chon:
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- Phén tich co céu thi truong
- Phan tich nhu cau thi trudng
- Phan tich tap tinh hién thuc va tinh than cta thi truong.

Viéc phan doan thi trudng c6 thé tién hanh bang mdt trong hai phuong

phap sau:

* Phuong phap phan doan: Phan chia thi truong theo nhiéu doan tuong
g voi ting tiéu thirc sau d6 két hop cac tiéu thirc d6 vao timg doan thi
truong. Phuong phap nay doi hoi phai lya chon dugce céc tiéu thic trung tam
va tiéu thic bd sung. Viéc két hop céc tiéu thirc vao timg doan thi truong

duoc tién hanh dudi dang bang hodc so do hinh cay.

* Phuong phap tap hgp: Trong phuong phap nay nguoi ta 13p thanh
tirng nhom mot cic ca nhan trong toan bd thi trudng theo su gidng nhau cua

dic diém tiéu dung va thi hiéu dé hinh thanh cac doan thi truong riéng biét.

Viéc phan doan thi truong nudc ngoai két thac qua trinh Iya chon thi
trudng nudc ngoai ctia doanh nghiép. Bay gio dd c6 mot s thi trudng hodc
doan thi truong muc ti€u dé tir d6 xéac dinh nhitng cach thirc thAm nhap vao
cac thi truong d6 va xay dung cac chinh sdch Marketing thich img véi1 thi

truong do.
3. Lwa chon phwong thirc thim nhap thi truong xuit khau.

Sau khi lya chon thi truong xuat khau, cong ty phai xac dinh phuong
thie tdt nhat "di vao" thi truong d6. Noi dung chu yéu 1a lya chon hodc xuét
khau san phﬁm duoc san xuét ra & trong nudc hodc san xuét va xuat khau tir
cac thi trudng bén ngoai. Quyét dinh lya chon phuong thirc thAm nhap phu

thudc vao nhiéu yéu to:

- Mong muon cua cong ty v€ viéc phat trién cac hoat dong trén thi

truong nudc ngoai.

- Rui ro tai chinh ma cong ty c6 thé chap nhan.
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- Yéu cau va mong mudn ki€ém soat viéc tiéu thu san pham & nudc

ngoai.

- Hy vong vé loi nhuan ma cong ty mong muon c6 dugc tur hoat dong &

nudc ngoai.
Cong ty c6 thé xem xét va lwa chon mot trong nim phuong thirc sau:
1. Xuét khau gian tiép.
2. Xuét khau tryuc tiép.
3. Nhuong bing sang ché hodc gidy phép sir dung.
4. Lién doanh.
5. Pau tu truc tiép.

Phuong thirc don gian nhét dé mo rong hoat dong cua doanh nghiép ra
thi truong nudc ngoai 1a thong qua xuat khau. O ddy c6 hai cach tiép can khac
nhau: xuét khau thu dong 1a mot cép do hoat dong qua d6 doanh nghi€p thinh
thoang xuat khau s6 san phim du thira ctia minh va ban san pham cho cac
khach mua thuong tra dang dai dién cho cac doanh nghi€p nudc ngoai. Viéce
xuat khau chu dong xay ra khi doanh nghiép mudn day manh xuat khau san
phém cua minh sang mot thi truong dic thu nao d6 mdt cach lau dai va c6 h¢
thong. Trong ca hai cach tiép can doanh nghiép déu san xuat toan bd san
phim ctia minh & trong nuéc. Doanh nghiép c6 thé ¢ hodc khong co cai tién
gi vé cac mat hang, bao goi, td chuc, cac khoan dau tu hay nhi€ém vu cua

doanh nghiép.

Mot doanh nghiép c6 thé xuat khau san phdm ctia minh bang hai cach

14 xuat khau gian tiép va xuat khau tryc tiép.

Xuat khdu gian tiép: xuat khau gian tiép 1a hinh thirc khi doanh nghiép
thong qua dich vu cua céc t6 chire doc 1ap ddt ngay tai nudc xuat khau dé tién
hanh xuét khau san pham ctia minh ra nuéc ngoai. Hinh thirc xuit khiu gian

tiép kha phd bién ¢ nhirng doanh nghiép méi tham gia vao thi trudng qudc té.
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Hinh thtrc ndy c¢6 wu diém 1a it dau tu. Doanh nghiép khong phai trién khai
mdt lyc luong ban hang & nude ngoai ciing nhu cac hoat dong giao tiép va
khuyéch truong & nudc ngoai. Sau nita né ciing han ché dugc céac rii ro 6 thé
xay ra tai thi trudng nudc ngoai vi trach nhiém ban hang thudc vé céc to chic
khac. Tuy nhién hinh thirc niy ciing c6 han ché 1a giam loi nhuan cta doanh
nghiép do phai chia sé voi cac to chirc tiéu thu va do khong cé lién hé truc
tiép voi thi truong nudc ngoai nén viéc nam bat cac thong tin vé thi truong
nudc ngoai bi han ché, khong thich ting nhanh dugc véi cac bién dong cua thi

truong.

Trong hinh thirc xuit khau gian tiép cac doanh nghiép co thé sir dung

céc trung gian phan phdi sau:

* Hang buon xuat khau: 1a hang buén ban nam tai nudc xuat khau mua

hang cuia ngudi san xuat sau do ban lai cho khach hang nuéc ngoai.
U'u diém:

- Nha xuit khau c6 ban hang ngay & trong nuéc do viy khong dén tan

thi truong nude ngoai va khong can lién lac véi ban hang ¢ do.

- Cac rai ro doi voi viee xuat khau 1a do hang budén xuat khau chiu
nguoi xuat khau phdi dugce tra tién khi giao hang ngay trong nudc do vay
khong phai lo cac van dé van tai hang ra nudc ngoai, chirng tir xuat khau, tin

dung va thu tién cua khach hang.
Nhuoc diém:

- Nguoi san xuat s& khong duoc tiép xuc tryc tiép voi cac trung gian
phan phdi va khach hang ¢ nude ngoai do vay ho s& khong co duoc thong tin
vé lugng ban, khong thé biét c6 can thay d6i hay cai tién san pham hay

khong.

- Khi giao hang cho hang budén xuat khau chon kénh phan phéi va

khach hang, nha san Xut s& khong thé chon dugc kénh c6 lgi nhat cho minh.
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- Nha san xuét sé& khong kiém soat duoc tham tri khong thé tac dong
duogc gia ban cta hang budn xuit khau va xuit khau co thé bi ton hai do hang

budn xudt khiu dat gid qua cao hodc qua thap.

- Nha san xuat khong thé gy thanh thé va uy tin véi khach hang va
ngudi tiéu dung vi khach hang chi biét nha san xuat mot cach gian tiép thong

qua hang budn xuét khau.

* Cong ty quan ly xuit khau: Cong ty quan ly xuit khau hoat dong
giong nhu mot lién doanh xuat khau, giai quyét cac chiic ning Marketing xuat
khau nhu nghién ctu thi trudng, chon kénh phan phdi va khach hang, tién
hanh cac chuong trinh ban hang va quang cdo... Khic véi hang budn xuat
khau, cong ty quan 1y xuat khdu ban hang trén danh nghia cia minh ma tt ca
cac don chao hang, 1ap don dit hang, chuyén tré hang, 1ap hoa don thu tién
déu dugc thuc hién v6i danh nghia nha san xuat. Thong thudng chinh sach gia
ca, cac diéu kién ban hang, quang cdo va ngan sach... 1a do nha san xuat quyét

dinh, cong ty quan ly xuat khau gifr vai tro c¢6 van.

* Pai ly xuat khau: Pai 1y 1a mot hang hay ca nhan, theo mot hop dong
dic biét, ban hang voi danh nghia ctia nha san xuat va dugc tra thu lao bang
hoa hong. Quyén s¢ hiru hang hoa dugc tryc tiép tir nguoi san xuit dén nguoi
mua hang thong qua trung gian vao bat ky lc nao. C6 nhidu kénh dai 1y khac

nhau thuc hién xuat khau gian tiép. Nhitng hinh thtrc chu yéu la:

+ Hang xuat khau uy thac: to chirc dai dién cho nhitng ngud1 mua nudce
ngoai cu tra tai nudc xuat khau. Hoat dong ctia né dya trén don dat hang cua

nguol mua nuGc ngoal.
+ Ngoai mua thuong tru.
+ Nguoi1 moi gio1 thuong mai.
* Khach sang lai:
* Xuat khau truc tiép: Hau hét cac nha san xuit chi st dung cac trung

gian phan phdi trong nhiig diéu kién can thiét. Khi phat trién du manh dé
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tién hanh thanh 1ap t6 chic ban hang thanh 1ap t6 chic ban hang riéng cua
minh dé c6 thé kiém soat tryc tiép thi truong thi ho thich str dung hinh thirc
xuat khau tryc tiép hon. Trong hinh thirc ndy nha san xuét giao dich truc tiép
v6i khach hang nudc ngoai ¢ khu vuc thi trudng nude ngoai thong qua to

chirc cta minh.
U'u diém:

- Gidm bat 191 nhudn trung gian s€ lam tang chénh léch gitra gia ban va

chi phi tic 14 1am tang loi nhuan cho nha san xuét.

- Nha san xuit c6 lién hé truc tiép va déu din véi khach hang, véi thi
truong, biét dugce nhu cau khach hang va tinh hinh ban hang do d6 c6 thé thay

d6i san pham va cac didu kién ban hang trong truong hop can thiét.

Céc t chirc ban hang tryc tiép ctia nha san xuét:

- Co s¢ ban hang trong nudec.

+ Gian hang xuat khau.

+ Phong xuit khau.

+ Chi nhanh ban hang xut khau.

- Pai dién ban hang xuit khiu (& nudc ngoai)

- Chi nhanh ban hang tai nudc ngoai.

- T6 chire tro gitip ¢ nudc ngoai.

- Pai Iy nhép khau.

- Nha thuong luong qubc té, xuat khau va chuyén giao cong nghé.
4. Marketing hon hop trén thi truwong xuit khau.

Chién lugc san pham xuat khau:
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Chién luoc san pham ludn ludn c6 vi tri quan trong. Cac quyét dinh vé
san pham phai do cip quan 1y cao nhat dua ra do c6 quyét dinh khac. Trén thi
truong xuat khau, cac quyét dinh vé san pham xuat khau rat phtc tap do nhu
cau vé mdi truong khiac nhau. Khi xac 1ap chién luoc san phim xuat khau
nhit thiét phai phan tich va ton trong cac yéu cau k¥ thuat nhim dam bao sirc
khoé an toan va bao vé mdi trudng. Cong ty ciing can kiém tra cac dic tinh

thuong mai cta san pham nham thich nghi méi trudng thé ché.
Trén thi truong xuit khdu nguoi ta phan loai san pham nhu sau:

+ San phdm dja phuong: san pham chi c6 tiém ning phat trién trén thi

trudng quic gia.

+ San pham qudc té: san pham dugc danh gid 1a ¢ tiém ning phat trién

trén mdt sO quoc gia.

+ San pham da qudc gia: san phdm dugc c6 kha ning thay doi phu hop

v61 cac dac diém riéng biét cua tung thi truong quoc gia.

+ San pham toan cau: san pham dugc xem la c6 ti€ém nang thod man

nhu cau cua mdt doan thi truong the gio.

Van d& quan trong cta chién lugc san phim 1a lya chon giita tiéu chuan
hoa hay thich nghi hoa. Viéc quyét dinh lya chon giita tiéu chudn hoa thuong

can cu vao cac nhan to sau:
- Nhan t0 thi truong: cau, canh tranh...

- Nhan t6 san phim: quan hé chi phi va khdi luong, kha ning thay d6i

san pham.
- Nhan t6 thudc vé cong ty: muyc tiéu va kha nang.

Chién lugc ti€u chuin hod san pham biéu hién & viéc ban ra thi truong
bén ngoai nhitng sdn pham giong nhau hay dong nhat vé cac yéu to6 vat chat

nhu kich ¢&, mau sac, bao bi, cac dich vu ho tro.
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Chién Iugc thich nghi hoa 1a chién lugc thich (mg hod san pham dugc
thé hién & viéc thay ddi san phﬁm tiéu thy trén thi truong xuat khau. Quyét
dinh thay d6i nay phu thudc vao nhiéu nhan t4: ¥ thich va s¢ thich ctia nguoi
tiéu dung nude ngoai, kha ning va chi phi ctia ban san pham, cac quy dinh va
thé ché cua nudc nhap khiu, hang rao phi thué quan, kha ning thich nghi cua

sdn pham v&1 mo1 truong.

Trong hoat ddng Marketing xuat khau, nguoi xuat khau xiing phai tinh
dén thai d6 ddi voi san phim nhap khau ciia nguoi tiéu dung dia phuong va
dua ra cac giai phap can thiét. Khi ngudn gbc nudc ngoai ctia san phaim dem
lai mot hinh anh vé chéat lugng tinh hinh rat thuan loi va cong ty c6 thé ting
gia. Hinh anh vé chét luong s& tao ra cho cong ty mot vi tri théng tri hay
thudn lo1 trén doan thi truong cao cép. Nguorc lai, khi nguoi ti€u dung co thai
d6 tay chay cong ty co thé chon mdt trong hai giai phap: hoic che dau ngudn
gdc nudc ngoai clia san pham hodc tim cach thay doi thai do ciia nguoi tiéu

dung.

Phén 10n céc cong ty tim cach phat trién chién lugce san pham cho phép
t6i wu hoa lo1 nhuan dai han hoac tdi da hoa gia tr1 hién tai cac dong tai chinh
gin lién v6i hoat dong trén thi truong xuat khdu. Van dé lua chon cac chién

lugc phu thudc vao quan hé san phém - thi truong - cong ty.
Mot cong ty qubc té co thé phat trién theo nhiéu cach khac nhau:

- Tiép tuc thAm nhap sau vao thi truong ma cong ty da co hoat dong &
do.

- M& rong chung loai san pham trong cac linh vuc méi ngay chinh thi

trudng quoc gia.
- Phat trién cac hoat dong hién tai trén cac nudc khac.

Chién luoc gia trén thi trudong xuat khau:
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Chién lugc gid xuadt khau hudng vao muc tiéu nhu: thAm nhdp thi
truomg (doan) qubc té, phat trién phan thi trudng, doanh sb ban va t6i da hoa

lo1 nhuan.
Quyeét dinh veé gia xuat khau li€én quan dén céac van dé:

+ Quyét dinh vé gia cho san phadm san xuat trong nudc nhung tiéu thy &

thi truong nude ngoai.

+ Quyét dinh vé gia cho nhitng san phim san xuit va tiéu thu ¢ thi

trudng nudc ngoai nhung chiu sy chi phdi tap trung tir mot nude khac.

+ Quét dinh vé& gia cho nhing san phim xuét khau nhung c6 anh hudng

to1 vige ti€u thy trén thi truong khac.

Cong ty xuat khau phai dua ra cac quyét dinh vé gia ban dau cho cac
d6i tugng khach hang khac nhau, vé thay doi gia hién tai, vé gia cho chung
loai san pham, vé hinh thic va mirc d6 kiém soat, vé gia trén cac thi truong
xuit khiu khac nhau, vé gia chu chuyén nodi bo trong cong ty va vé su khac

biét vé gia ndi dia va gia xuat khau.

Dé c6 mot chinh sach gid dung dan can phai phan tich cac yéu to co

ban tac dong dén gia xuat khau nhu:
- Chi phi
- Cau thi truong
- Nhan t canh tranh
- Piéu kién méi truong cua thi truong
- Muc ti€u va chinh sach cua cong ty.

Khi xéc 13p chién lugce gia cho san pham xuat khau, cong ty c6 thé lua
chon gifta chién luge gia "bdt sang sua" hay gia cao va chién luge gia tham
nhap hay gia thap. Chién lugc gia can dugc xem xét trong moi quan hé gifra

gia xuat khau va gia noi dia va gia thong nhat trén thi truong toan cau.
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Chinh sach truyén tin va xdc tién hon hop.

Truyén tin trong xuat khau do 1a truyén tin gitta cac nén van hoa vi vay
can phai tim hi€u cac dac di€m van hoa cua nguoi ti€éu dung dia phuong trong

viéc mua, ti€u dung va str dung san pham.

CHUONG 11

THUC TRANG HOAT PONG XUAT KHAU HANG THU CONG MY
NGHE O CONG TY XUAT NHAP KHAU HA TAY.

I. KHAI QUAT VE CONG TY XUAT NHAP KHAU HA TAY.
1. Qua trinh hinh thanh va phat trién.

Ngay 01 thang 07 nim 1961, B6 ngoai thuong quyét dinh thanh lap
Cong ty kinh doanh hang xuat khau Tinh Ha Pong. Thang 6 nim 1965 dbi tén
thanh Cong ty kinh doanh hang xuat khau Ha Tay.

Néam 1976 do sat nhdp hai tinh Ha Tay va Hoa Binh thanh tinh Ha Son
Binh va do d6 Cong ty xuat nhap khau Ha Son Binh ra doi (lién hiép).

Thang 9 ndm 1991 tach tinh Ha Son Binh thanh hai tinh Ha Tay va Hoa
Binh. Lién hiép Cong ty xuit nhap khau Ha Son Binh ban giao cic cong ty
thu mua hang xuat khau huyén thuéc Tinh Son T4y cii do Ha ndi ban giao va

ddi tén thanh Cong ty Xuét nhap khau Ha Tay truc thudc s¢ thuong mai.

Trai qua mot tring duong lich sir bién d6i kéo dai gan 40 nim Cong ty

xuit nhap khau Ha Ty vdi nhitng budc thing tram, song Cong ty xudt nhap
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khau Ha Tay ludn phan ddu hoan thanh vuogt ké hoach dugc giao trong ting

giai doan lich su.

Tir nam 1986, thyc hién chu truong dudng 16i d6i méi kinh té ctia Pang
va Nha nudc, Cong ty xuit nhap khau Ha Tay ciing dd c6 nhiéu thay dbi trong
quan 1y, to chirc va hoat dong kinh doanh hop 1y phit hop véi thuc té ciia nén
kinh té thi truong.

Thuc hién nghi dinh 338 ctia Chinh phtt Cong ty xuat nhap khau Ha
Tay 1a don vi kinh doanh, hach todn doc 1dp dugc thanh 13p theo quyét dinh
s6 471 CP/ UB ngay 1 thang 12 nim 1992 caa UBND Tinh Ha Tay véi s6
von 13 3 ty 927 triéu dong, trong d6 von cb dinh 13 2 ty 599 triéu ddng va von

luu dong 1a 1 ty 285 triéu dong.

Cho dén nay, Cong ty xuat nhap khdu Ha Tay tén giao dich 1a HT -
UNIMEX, tru sé chinh dong tai 16A Tran Pang Ninh - thi xi Ha Pong - Tinh
Ha Tay.

2. Co cau to chire, chire nang, nhiém vu va quyén han.
2.1 Co cdu to chirc.

Pé nang cao hiéu qua hoat dong cta cong ty, Cong ty xuat nhip khau

Ha Tay ngay cang ki€m toan bd may hoat dong ctia minh.

C6 thé bicu dién co cau to chirc cia cong ty theo mo hinh sau.

Ban giam doc

v v v v v v v

Phon Phong Phong Phong Phong Phong Phong
g td ké ké NVK NVK NVK NVK
chirc hoach toan D DI DII D III
hanh thi tai vu May

chinh truong tre dan

v v

Xi nghiép to thamthué¢ XK Xuong dét kim tu dong
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2.2 Chirc nang.
2.2.1 Churc nang chung cua cong ty.

Can ctr vao quyét dinh thanh 1ap doanh nghiép Nha nuéc sé 471QD/
UB va gidy phép ding ky kinh doanh s6 2.01.002 GP. Cong ty xuit nhap

khau Ha Tay c6 chirc ning nhu sau:

- V& xuit khau: t6 chirc san xuét, ché bién, gia cong va thu mua cac mit
hang nhu thu cong my nghé, nong san, thuc pham, hai san, hang may mic,
hang théu ren, dugc li¢u, gém su, da ép 1at, to tam, lya to tim, hang xuét khau
téng hop nguyén vat li¢u, thiét bi linh kién phu tung phuc vu san Xuat, san
pham co khi.

- Vé nhap khau: duogc phép nhap: vat tu, hoa chét, sit thép, vat ligu xay
dung phuc vu san Xuat, phuong ti€n van chuyén, t1 vi, linh kié€n dién tr, CKD,
xe dap, duong stia, thiét bi may moc, linh kién phuc vu san xuat, thiét bi y té...
2.2.2 Chure nang cua cdc phong ban.

* Phong t6 chire hanh chinh:

Thuc hién chirc ning t6 chirc hanh chinh, bd may quan 1y mot cach gon
nhe va hi¢u qua.

* Phong ké hoach - thi truong:

- Xay dung dinh hudng ké hoach san xuit va kinh doanh dai han, trung
han, hang nim va chi dao theo ddi thuc hién d6i voi van phong cong ty va cac
don v1 truc thudc.

- T chirc chi dao thuc hién hop ddng kinh té v6i khach hang trong va
ngoai nudc.

* Phong ké toan - tai vu:
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Quan 1y va huy dong vbn, kip thoi diéu phdi véi moi hoat dong san
xuat kinh doanh.

* Phong kinh doanh may tre dan:

Chuyén kinh doanh xuét nhap khiu mit hang may tre dan, dong thoi c6
thé kinh doanh tong hop cac mat hang khéc.

* Cac phong nghi¢p vu kinh doanh:

- Truc tiép kinh doanh xudt nhap khiu va uy thac xuat khau cic mit

hang d4 dang ky kinh doanh xuat nhap khau.

- Tryc tiép to chirc lién doanh, lién két cac don vi kinh té trong va ngoai
nuée, ché bién cac san pham cua dia phuong theo phuong huéng kinh doanh
dat ra.

* Xi nghi¢p, phan xudng c6 chitc nang san xuat, ché bién, gia cong tao
nguon hang phyc vu cho xuat khau.

* Céc tram - chi nhdnh 1a noi1 dit dai dién cho cong ty, td chirc tao

ngudn hang va tim kiém ban hang dé xuat khau va nhap khau.
2.3 Nhiém vu va quyén han.
2.3.1 Nhiem vu.

Pé thyuc hién tot chirc nang hoat dong cua minh. Cong ty Xuét nhap
khau Ha Tay dit ra cho minh nhitng nhiém vu sau:

- Xay dung va t6 chic thuc hién cic ké hoach san xuat kinh doanh

nham thyc hién dugc muc ti€u va nd1 dung hoat dong cua cong ty.

- Nghién ctru kha ndng san xuat, nhu cau thi truong kién nghi va dé
xuat vo1 BO thuong mai va Nha nudc cic bién phap gidi quyét cac van dé

vudng mac trong san xuat kinh doanh.

- Tuan thu phap luat Nha nuéc vé quan 1y kinh té tai chinh, quan ly

xuit nhap khau va ddi ngoai, quan 1y va str dung von co hiu qua.
2.3.2 Quyén han.
Cong ty xuat nhap khau Ha Tay c6 cac quyén han co ban sau:
- Pugc chi dong dam phan ky két va thuc hién cac hop dong mua ban

ngoai thuong.
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- Pugc phép vay von huy dong va str dung von trong va ngoai nudc.

- Puoc lién doanh, lién két, hop tac san xuat véi cac té chuc kinh té va
ca nhan.
- Pugc phép thanh 14p cac van phong dai dién, cdc chi nhanh ctia cong

ty trong va ngoai nudc.

- Pugc quyén tham gia vao cac hoat dong kinh té vin hoa va tham gia

vao cac hoi tro, trién Iam...

II. THUC TRANG HOAT PONG XUAT KHAU MAT HANG MAY
TRE O CONG TY XUAT NHAP KHAU HA TAY.

1. Panh gia chung tinh hinh hoat dong xuit khau ctia Céng ty xuit nhip
khau Ha Tay.

Hién nay Cong ty xuat nhap khau Ha Ty dang con phai d6i mat voi
mdt s6 kho khin trong d6 ndi com 1én 14 tinh hinh vén trong hoat dong kinh

doanh, tinh dén cudi ndam 1998 vbn clia cong ty méi dat duge 8 ty dong.
Tinh hinh vén ciia cong ty qua mdt sé nim

(Pon vi: ty dong).

Vén/ nim 1995 1996 1997 1998
Vén cb dinh 2,599 3,1 3,6 3,7
Vén luudong | 2,058 4,1 3,6 4,3
Tong 4,468 52 7,2 8,0

Véi diéu kién vén nhu vdy, Cong ty xuat nhap khau Ha Tay da dit ra
cho minh mot cau hoi phai sir dung vén nhu thé nao c¢6 hiéu qua? Cong ty da
tim ra cho minh con duong hop 1y 1a hoat dong theo co ché khoan quan 1y,
kinh doanh dua trén nguyén tic lay thu bu chi "hang vao tién ra" va "hang ra
tién vao" do d6 di ddy nhanh téc do luu chuyén vén, ting kim ngach va hiéu
qua kinh doanh.

Kim ngach xuit nhip khiu ciia cong ty qua mot sé nim
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(Pon vi: USD)

Chi tiéu/ nam 1995 1996 1997 1998

Tong kim ngach XNK | 5.536.829 | 8.224.195 | 10.195.000 | 13.521.994
Nhap khau 3.395.904 |4.151.077 |5.156.000 |7.000.589
Xuat khau 2.140.925 |3.123.188 |5.039.000 |6.521.405

Tong gia tri xuat nhiap khau nim 1998 ciia cong ty.

Chi tiéu don  vi| ké hoach thuc hién %s0 vO1 | SO vO1 nam
tinh KH trude %

Toéng kim | USD 13.000.000 | 13.521.997 | 104 132,63

ngach

XNK

A.  Xuét |USD 7.000.000 | 7.000.000 | 100 135,76

khau

1. May tre | USD 1.200.000 | 1.565.500 | 130,45 133,19

dan

2. Tham | chiéc 12.000 13.976 116,46 118,54

len

3. Détkim | chiée - 2.115.000 |- 337,51

4. Che tAn 750 765 109,28 112,5

5. Lac | tAn 1.500 170 11,33 28,33

nhan

6. Totim | tan 20 20 100 114,28

7. Hang | Bo/ chiée | 6.500 15.797 24,30 100,00

théu

Tong kim ngach xuat khau cta cong ty ting nhanh va khong ngimg

trong nhitng nam trd lai day. Su ting lén nhanh chéng cua kim ngach xuat
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khau ddng nghia vdi viéc cong ty ngay cang thuc hién tét nghia vu ctia minh

doi1 voi ngan sach Nha nudce.

Tinh hinh ngp ngan sach Nha nwéc.

Pon vi: ty dong.

Nam

1995

1996

1997

1998

ndp ngan sach

7,093

19,455

15,961

18,00

M6t s6 chi tiéu danh gia hiéu qua ciia cong ty.

Chi tiéu/ ndm 1996 1997 1998

Lo1 nhuéan (triéu déng) 317 401 360

Ty suat lgi nhuan/ von | 0,061 0,056 0,046
Doanh thu/ von 18,98 19,92 20,28

Ty suat loi nhudn trén vén ndm 1996 1a 0,061 dén nam 1997 giam

xudng 0,056 va tiép tuc giam xudng con 0,046 & nim 1998 van la & muc kha.

Viéc giam lgi nhudn dan dén viéc ty suat 191 nhudn trén von la do cong ty

ngdy cang phai déi mat v6i sy canh tranh gay git ctia cac doanh nghiép khac

trén thi trudng nén da phai ting chi phi dau vao va giam gia ban ra.

M6t s6 mit hang xuit khau chii yéu ciia cong ty.

Nam 1995 1996 1997 1998
kim ti trong kim ti trong kim ti kim  |ti trong
ngach ($) | (%) | ngach | (%) |ngach($) | trong | ngach($) | (%)
®) (%)
May tre dan | 250000 | 6,327 800000 | 19,75 1175000 | 22,79 | 1565000 | 22,3
Hang m¥y 50000 1,267 | 163500 | 4,04 300000 | 4,81 | 487000 | 6,96
ngh¢
Tham len 703910 17,8 | 540000 | 13,33 | 377280 | 7,32 | 447232 | 6,39
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Dét kim 300000 | 7,58 | 401600 | 9,91 | 600000 | 11,62 | 245000 | 30,21
Hang théu | 1086055 | 24,45 | 350000 | 8,63 | 210000 | 4,07 | 110579 | 1,58

Che 330000 | 8,34 | 440000 | 10,86 | 660000 | 12,78 | 841500 | 12,02
To tdm 60000 | 1,52 | 72000 | 1,78 | 87500 | 1,7 | 100000 | 1,43

Lac nhan 672000 | 17,0 | 560000 | 13,8 | 336000 | 6,51 | 841500 | 12,02
Db choi tré 45000 | 1,12 | 52000 | 1,01 | 10000 | 143

cm

¥ XK 895904 | 100% |4051077| 100% | 5156000 | 101% | 7000589 | 100%
(USD)

* So luge vé mit hang may tre dan ciia cong ty.

Cong ty xuat nhap khau Ha Tay 1a mot doanh nghiép Nha nude, kinh

doanh xuit nhap khéau da dang, nhiéu loai hang ho4, song nhan thirc dugc phai
cO6 mat hang xuat khau chién lugc. Cong ty da lya chon cho minh mot s6 loai
hang hoa xut khau chién luoc trong d6 mit hang dau tién va quan trong nhat

la mat hang may tre dan.

Kim ngach xuat khau may tre dan qua mot so6 nam.

Nam 1995 1996 1997 1998

Xuat khau (USD) | 250.000 | 800.000 | 1.175.000 | 1.565.000

Cong ty chon mit hang may tre dan 1am mit hang chién lugc dé xuat
khau, do d6 kim ngach xuat khau ctia mit hang nay di ting 1én nhanh chong.
Néu ndm 1994 so véi nam 1995 thi kim ngach xuit khdu may tre dan ting

6,26 1an kéo theo kim ngach xuit khau noéi chung ting 7,8 lan.

Kim ngach mat hang may tre dan tang 1€n nhanh vao ndm 1996, cac
nam 1997, 1998 kim ngach xuat khau cac san pham mdy tre dan ludn chiém

ty trong khoang trén 22%.
* Co cau mit hang may tre dan xuat khau.

Mat hang miy tre dan la mot trong nhirng mat hang thi cong my nghé
da ton tai va phat trién lau dai & nudc ta. Cac san pham may tre dan dugc san
xuat thua cong tr ngudn nguyén li¢u trong nudce.

V61 ban cua nguyén li¢u ché bién san c6, da dang, mém, déo, dai, bén

song qua ché bién rat cing cap va chac chan, mdt hang may tre dan cuc ky da
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dang vé chung loai, phong pht vé hinh thirc va mau ma. Dé thich hop vdi tinh
hinh thuc té cta thi truong, cong ty san phim may tre dan xuit khau dugc
phan thanh cac nhom chinh sau. Tuy nhién, cach phan chia nay chi mang tinh

chat tuong dbi.

- Nhom 1: Cac san phdm ndi that: ban ghé, giudng, ti, dugce lam cha
yéu tir cac nguyén liéu nhu song, may, gudc co két phdi hop voi gb dé ting
thém d6 bén va tinh tham my. Loai nay chiém khoang 15% kim ngach xuat

khau hang may tre dan.

- Nhém 2: Bao gdm céc loai dd trang tri thii cong nhu ling hoa, 1oc
binh, lan, gié, chao dén, khay, tai du lich... c6 nhiéu kich ¢&, mau sic khac
nhau duoc két hop tur nhiéu nguyén li¢u hay don thuan chi dung mot loai vat
ligu.

San pham nay chii yéu dugc lam tir cdy c6 soi nhu may, song, gudc,
giang... san pham thudc nhém nay rat da dang vé ching loai va hinh thirc. Loi
nhudn thu dugc tir xuat khiu nhém hang nay rit cao, chiém khoang 75%
trong kim ngach xuat khau san phadm may tre dan.

- Nhom 3: Cac san phém khac nhu manh tric, manh tre buéng cac loai,
cu thé 1a manh tho, manh bé, manh khuyén... cac san phim thudc nhom nay
chiém khoang 10% téng kim ngach xuat khau hang may tre dan.

Danh gia
2. Hoat dong Marketing ciia cong ty trén thi trwong thé giéi.

Chién lugc thi truong ctia cong ty.

Hoat dong xuat khau ctia cong ty dugc thuc hién boi cac phong nghiép
vu kinh doanh theo hai hinh thirc mua dat ban doan va nhan uy thac. La mot
cong ty thuong mai v6i hoat dong xuat khau tir nhidu ndm, Unimex Ha Tay
d3 co nhitng thi trudng truyén théng nhu SNG , BaLan, Chau A... mit khac
cong ty c6 kha ndng md rong thi truong song cac khu vuc khac nhu My La
tinh, Chau Phi dang c6 nhiéu hira hen.

Hién tai, trong hoat dong cong tac thi truong cua cong ty co thé rat ra

cac van dé chu yéu sau (mot so thi truong chu yéu).
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Thi truong Chau A: Khu vyc Pong Nam A, ASEAN, Nhat Ban... 1a
nhitng thi trudng chu yéu cau cong ty, hang hoa ciia cong ty xuit khau sang

c6 nhitng diém thuan loi:

- Thi trudng cac nude nay co vi tri dia 1y gan nudce ta do do phong tuc
tap quan thi hi€u va nhu cau tiéu dung cua ho khong khac nhiéu so voi nude

ta nén viéc nim bat nhu cau (nghién ctru thi truong) khong kho.

- Nhu ciu vé hang ho4 trén thi truong nay khong chi dimg lai & nhu cau

ma nhu cau thue su c6 kha nang thanh toan.

- Cé4c dic diém chung vé trinh d6 va cong nghé tuong d61 phu hgp gitra
cac quoc gia nén cac yé€u cau ve€ chat lugng san pham hay cac dac tinh ctia san
pham dé dang dap trng voi thi truong.

Thi truong SNG - Pong Au: Khu vyc thi trudng nay trude day 1a thi
truong thuong truyén thong ctia cong ty nhat 1a Lién X6 cii. Vao cudi nim
1991 tinh hinh & cac nudc nay c6 nhiéu bién dong va khong on dinh lam anh
hudng 16n dén hoat dong xuat khau tai thi trudng niy cia cong ty. Pén nay va
mot vai nam trudce, tinh hinh tuong ddi, cong ty dang tim moi cach khoi phuc
lai thi truong nay. Hién nay véi loi thé cua minh tai thi truong Dong Au va

SNG cong ty dang dan khoi phyc lai trén co s cac mdi quan hé ci.

Trong chinh sach san pham, cong ty xuat khdu nhiéu miat hang nhung
dén nay van chua xac dinh dugc mit hang chu luc ctia cong ty dé c6 thé dau

tu mdt cach co6 hi¢u qua.

Vé chinh sach gia: gia ca 1a yéu td quan trong anh huong truc tiép dén
luong hang hoa xuat khau ra céc thi trudng nude ngoai. Hau hét cac mat hang
xuit khau ctia cong ty déu c6 mirc gia chua cao chi bang 1/5 dén 1/3 gia cua
nudc khac, nguyén nhan 1a ché d6 dai ngod str dung cac nghé nhan, cic nhan
vién k¥ thuat nén mau ma thay doi it, mang niang tinh thuong mai hang cho.

Vé phan phdi: do ning lyc va quy md quan 1y ciia cong ty nén cong ty
chi ¢o thé diéu khién dugc kénh trong nude, khi hang di xuat khau ra nudc
ngoai thi vai trd ctia cong ty cham dut. Vi vay, trong da s6 truong hop cong ty
khong thé tiép xtc truc tiép vdi ngudi tiéu dung cudi cing.

Hoat dong yém trg, cong ty hoan toan chwa co cac hoat dong quang
c40, chao hang, giéi thiéu san pham ...
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Pbi voi Cong ty xuat nhap khau Ha Tay, hiéu qua cta hoat dong
Marketing nhu trén can duogc khic phuc sém, cac hoat dong Marketing can
duogc xay dung mot cach he théng, khoa hoc va thuc hién mot cach co hi€u

qua.

CHUONG II1.

MOT SO BIEN PHAP MARKETING NHAM NANG CAO HIEU
QUA HOAT PONG KINH DOANH XUAT KHAU TAI CONG TY
XUAT NHAP KHAU HA TAY.

Déi voi mot cong ty kinh doanh trong linh vuc xuat nhap khau, dé dam
bao rang dé dat hidu qua kinh doanh cao thi hoat dong Marketing xuat khau 1a
khong thé thiéu, hiéu qua cua cong tac nay anh hudng truc tiép dén su thanh
bai trong hoat dong san xuét kinh doanh cua cong ty. Do do, myc ti€u cua
cong ty la xay dung va thyc hién cong tac Marketing mot cach c6 hi€u qua
nham nang cao hiéu qua cua hoat dong xuat khau trong tinh hinh thi trudng

hién nay, c6 thé dua ra 2 huéng chinh nhu sau:

- Xay dyng va cing cb cong tac nghién ctru thi truong xuat khau cia
cong ty.

- Pé ra cac bién phap Marketing - Mix nhim tham nhap va mo rong thi
truong.

I. XAY DUNG VA CUNG CO CONG TAC NGHIEN CUU THI
TRUONG XUAT KHAU.

35



1. Thanh lap phong Marketing & m¢t by phian lam cong tac nghién
curu thi truong.

Marketing hién nay khong con 1a mot khai niém xa 1a d6i voi nhiing
nha kinh doanh Viét Nam. O nuéc ta, hiu hét cac doanh nghi¢p dac biét 1a
cac cong ty lién doanh céi nude ngoai y thirc rat rd tim quan trong cua cong
tac ndy. Trong khi d6, mot diéu dang tiéc 1a hau hét cac doanh nghiép Nha
nudc lai chua c6 mot cai thyc sy nghiém tac vé Marketing, hay noi dung hon
la chua théy 10 dugc 1gi to 16n ma nd dem lai, do do hoat dong Marketing
chua duogc coi trong va hau nhu chua dugc thuc hién & nhitng don vi nay, néu
c6 thi con rét so sai.

Cong ty xuat nhap khau Ha Tay 1a mot doanh nghiép Nha nudc, da
nhay bén v&i cong tac thi truong, do d6 hoat dong Marketing da dugc cong ty
cha y. Song viéc t6 chirc cong tac ndy lai chua dat hiéu qua cao. Cuy thé hién
nay chua c6 phong riéng biét nao dirng ra dagm nhan trach nhiém thyc hién
cong tac Marketing. Ma cac hoat ddng Marketing nhu tiép thi, quang céo, giGi
thi¢u san phﬁm ... déu do phong nghi¢p vu kinh doanh ty thuc hién. Piéu nay

lam gidm hi¢u qua cta chinh sach cac hoat dong Marketing do.

Trong khi d6, nghién ctru thi truong lai 1a mot phan quan trong ciia
Marketing, ma cong tac nghién ctru thi trudng clia cong ty van biét 1ap véi cac
cong ty khac ciia Marketing nhu quang cdo, gi6i thiéu san pham ... Do do,
cong ty nén thanh lap mot phong Marketing rat phong ké hoach - thi trudng
thanh mot bd phan dam nhan cong chung. Viéc nay Cong ty xuit nhap khau

Ha Tay c6 thé lam dugc véi nhiéu di€u kién thudn loi:

- Phong Marketing dugc thanh 1ap dua trén co s¢ nhitng hoat dong da

dugc thuc hién c6 hi¢u qua cua phong ké hoach - thi truong.

- Thanh 1ap phong Marketing dam bao cac cong tac vé thi truong duoc
thong nhét trong toan cong ty, phdi hop nhip nhang, dong bo, tiét kiém chi phi
va ndng cao hiéu qua cht luong cong tac.

Can ctr vao mirc d mé rong thi trudng ctia Cong ty xuat nhap khau Ha
Ty, trong thdi gian sap t6i thi truong ciia cong ty sé dugec mé rong rat nhiu
qudc gia va mirc do phuc tap ciing ting 1én. Khu vuc thi truong Pong Au va

Chau a di vao 6n dinh, dang mé rong quan hé budn ban vdi nhi€u nude dic
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biét 14 TAy Au va My La tinh. Cong tac nghién ciru thi truong sé kho khan,
doi hoi mot lugng 16n cac théng tin can thiét va viée sir Iy phai nhanh chong
va chinh xé&c. Véi cac yéu cau duoc dit ra nhu vay viéc tang cuong nhan sy
cho cong tac Marketing ca vé s6 lugng va chit luong 1a diéu hét sirc can thiét.
Cong tac nghién ctru thi truong phai duoc tién hanh mot cach dong bo va ¢o
hé thdng. Thuc té, cong tac ndy don gian chi thudng hudng vao giai dap cac

van dé nhu:
- Tinh trang tirng loai san phim cua cong ty & timg thi truong.
- thi trudng nao co st hap din ddi véi cong ty.
- Mot san pham chu yéu duoc tiéu thy ¢ thi trudng ndo.

- Kha nang canh tranh vi tri cta cong ty trén thi truong du doan thoi

gian duy tri vi tri do.
- Thi truong trong tuong lai cua cong ty.
- Tinh hinh mo6i truong cua thi truong ma cong ty dang kinh doanh.

Khi phong Marketing dugc thanh 1ap thi hoat dong cong tac nghién ctru
thi trudng s& dugc tién hanh thuong xuyén, c6 khoa hoc, c6 hé thdng, chic
chin s& mang lai hiéu qua gop phan duy tri va mo rong thi truong xuat khau,

phat trién khdi luong san pham va ting kim ngach xuat khau cho cong ty.
2. N¢i dung nghién ciru.

Cong ty phai coi khu vic SNG - Pong Au nhu mét thi truong méi, can
tién hanh nghién ctru mot cach k¥ ludng. Trudc ddy, cong ty chi dua vao
nhing mbi quan hé ci, khoi lugng san phém xuét khau duoc thuc hién ma
khong qua mot qué trinh nghién ctru cu thé ndo. Thi truong may nim gan day
c6 nhiéu thay ddi, cac quéc gia nay ciing dd mo rong cac quan hé budn ban
vOi nude ngoai, viéc nhap khau cic mat hang nhu may tre, tham len ... khong
con gioi han chi nhap khau chu yéu tor Viét Nam, Trung Quéc, An Do nira.
Céc nude xuat khau khac ciing rat quan tim dén thi truong nay nhu: Thai Lan
va Indonesia, hang cua ho cling xuét hién kha nhiéu & Nga, Ba Lan, Bungari
.. Hon nira, thi hiéu ctia nguoi tiéu dung & cac qubc gia nay di cé thay doi so
v6i vai ndm trude. Vi vy néu cong ty mudn chinh phuyc thi truong ndy can

phai tién hanh nghién ctru nghiém tac va k¥ ludng.
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Cong ty nén tién hanh nghién ciru dong thoi vao thi truong tiém ning.
Hién nay, cong ty con "bo ngd" vao thi truong nhu khu vuc Trung Dong, My
va M¥ La tinh. Cac khu vuc nay c6 kha nang ti€u thy mot luong 16n cdc mat
hang nhu: mdy tre, ndng san ... do cac qudc gia trong khu vuc nay c6 thu nhap
binh quan dau ngudi cao, ho c6 kha ning dap ung dwoc mong mudn cua
chinh minh. Chau Phi 12 mét thi truong tiém ning rat 16n ho c6 thé tiéu ding
san pham mot cach rat da dang va phong pha. Tuy nhién, v6i diéu kién hién
nay cua cong ty thi viéc tién hanh nghién ciru thi truong nay 1a khong dé

dang.

Phan tich va tim hiéu dong thoi nhidu thi trudng s& dam bao cho ké

hoach phat trién ciia cong ty trong twong lai thanh cong.
3. Phuwong phap nghién curu.

Trong hoat dong nghién ctru, phai phdi hop hai phuwong phép nghién
ciru tai van phong va tai hién truong mdt cach co hiéu qua nhat. Yéu cau
chinh trong hoat dong nay la thu nhip dugc nhitng thong tin kip thoi va chinh
xac. Vi diéu kién thyc té hién nay, cong ty thu thap nhiing thong tin vé moi
truong kinh doanh nhu kinh té, luat phap, chinh tri... bang phuong phap
nghién clru tai van phong. Cac thong tin vé sé thich, thai do, phan ung cua
khach hang ddi v6i san pham cta cong ty can phai dugc thu thap mot cach
chinh xac va thuc té cu thé 1a gap g0, trao ddi vai khach hang, nhirng thay dbi
vé co cdu gia ca, tiéu dung, bién dong vé thi truong san pham phai dugc thu
thap tai hién truong. Bang phuong phap nay, cong ty cé thé sir dung nhiing tai
liéu sin co trong cong ty, trong nudc, két hop voi nghién ctu tai hién trudng
mot cach tiét kiém, hop 1y va mang lai hi¢u qua cao.

Viéc gip g& tiép xtic v6i khach hang, dic biét nhitng ban hang 16n cia
cong ty hién nay, s& dem lai rat nhiéu thuan loi cho cong ty, do vay cong ty co
thé nén t6 chic hoi nghi khach hang hang nim. Qua hoi nghi nay cong ty cé
thé dat dugc nhiéu muc dich:

- Thr nhat: thim do dugc nhu cdu, nhan xét cta khach hang vé san
pham ciing nhu chinh sach gia ... sy vin dong cua thi trudng ma cong ty dang
thuc hién.

- Thtr hai: cong ty c6 dip tiép xtc véi cac chuyén gia trong nganh.
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- Thtr ba: ting cudng mdi quan hé giita cong ty va cac ban hang. Vi
vy, hoat dong nay rat co loi cho cong ty, khong chi riéng cho cong tac

nghién ctru ma con trong hoat dong kinh doanh.

Xay dung va cung c0 cong tac nghién cuu thi truong 1a di€u kién can
dé nang cao hi¢u qua nghién ctru, gop phan vao viéc thuc hién dinh hudng

dung dan va cac chinh sach Marketing khic ciia cong ty.

II. MOT SO BIEN PHAP MARKETING - MIX NHAM THAM NHAP
VA MO RONG THI TRUONG THEO PINH HUONG CUA CONG TY.

1. Phwong huéng san xuit kinh doanh trong thoi gian téi.

Trong tinh hinh canh tranh nhu hién nay, moi cong ty tir cong ty san
xuit, cong ty thuong mai ndi dia cho dén cac cong ty xuit nhap khau déu phai
tw d4t ra cho minh nhirng ké hoach, phuong hudng phat trién trong twong lai,
nhiém vu dé thuc hién trong dai han, trung han hay nga"m han va cac giai phap
dé thuc hién.

a. Muc tiéu kim ngach xudt khau trong nam téi.

Trong cac ndm t6i, cong ty phan ddu phai ting tong kim ngach xuat
nhap khau mdi nim bang 130% so v&i nim trude. Viée ting tong kim ngach
xuat khau dugc dua chii yéu trén kinh té ving, dong thoi ting cuong xuét
khau nhirng mat hang cha luc cua dia phuong déng thdi mo rong, da dang hoa

san pham xuat khau.

Muc tiéu cu thé:

b. Muc tiéu thi truong.

Mo rong thi truong 13 viée 1am quan trong s6 mot d6i voi mot cong ty
kinh doanh thuong mai ddc biét 1a hoat dong kinh doanh xuét nhap khau,
Cong ty xuat nhap khau Ha Tay c6 ké hoach cting cb nhirng thi trudng va céc
ban hang ma cong ty di c6 quan hé tir nhidu nim va mo rong thi trudng theo

muc ti€u cuia cong ty dat ra.

Cong ty c6 quan hé véi trén 20 qudc gia: Nga, Sinhgapore, Anh, Ba
Lan, Hungari, Nhat, Pai loan, Lao, Phdp, Malaixia, Latvia, Bungari, Han

Quéc, Duc, Trung Quéc, Philipin, Botonia... diéu nay chua thé noi rﬁng thi
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truong hién tai cua cong ty 1a 16n. Mat khac, trong cac qudc gia trén van chu
yéu 1a cac nuéc Chau A, Pong Au. Trong tuong lai, cong ty du dinh tién hanh
mé rong quan hé véi mot sé qudc gia & TAy Au, Chau My va Chau Phi, dong

thoi cung ¢ quan h¢ tai thi truong Chau A. Ké hoach cu thé nhu sau:

- Tap chung chi dao va dau tu cho cong tac thi truong khu vue (Chau A
va Tay Bic Au) c6 kim ngach xuét khau 16n cua cong ty rat ¢6 kha niang phat
trién trudc mét va 1au dai. Thi trudng Chau A cua cong ty chil yéu 1a Nhat

Bén, Singapore...

Déi véi thi trudng SNG - Pong Au 14 nhiing thi trudng truyén thong
clia cong ty tir nhitng ndm trudc, cong ty co ké hoach duy tri va ctng c¢b thaim

nhap lai thi truong nay.

Pau tu va md rong thi truong My La tinh, trong d6 chu trong nhat 1 thi
truong My va Canada, hang nim hai nu6ce nay nhap khau khoang 2.5 ty USD
cho mit hang mdy tre dan va toc do ting hang nim khoang tir 8% dén 10%.
Cong ty du tinh s& co ké hoach cy thé dé nghién ctru va lap ké hoach chién

luge tham nhép thi truong nay.

Chau phi la khu vuc thi truong méi la cua cong ty, cong ty nén mé rong
khai thac thi trudng nay dé mo mang thi truong vi du: mét sd qudc gia nhu

Angerit...

Trung Pong 1a khu vuc thi truong ma cong ty dd cd du dinh ting
trudng, nhung budc dau van 1a cac hoat dong xudt khau chiém ty 18 nho
(khong dang ké) cong ty chua c6 mot ké hoach cu thé ndo dé khai thac, tham

nhap va phat trién thi trudng nay.

Phuong huéng ctia Cong ty xudt nhap khau Ha Tay 13 bang moi bién
phap dé nghién ctru, khao sat tim hiéu duoc thi truong méi va len chan vao
cac thi trudng ndy, trén co s gitr vitng va phat trién céc thi truong hién co.

2. Mot sb bién phap Marketing - Mix nham thim nhip va mé réng thi
truong cua cong ty.

Trong nhitng nam gan day, tinh hinh thi truong cta cong ty kha kha
quan, san pham cua cong ty di c6 mit ¢ nhiéu nudc trén thé gidi. Tuy nhién,
lugng xuat khau vao tung khu vuc lai kha khiém tdn so voi cic nudc xuat

khau khac. Diéu nay, dit cong ty trudc mot nhiém vu 1a 1am sao phai thim
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nhap va phat trién ca vé chiéu rong va chiéu sau cac khu vyc thi truong nay
trong mQt vai ndm t&i. Muon vay, cong ty phai quan tdm t1 viéc xay dung

cho minh mét chién lugc Marketinh - Mix hop ly.
a. Chinh sach san pham ding dan.

Trudc hét cong ty phai dua trén cac két qua nghién ctru thi truong phan
tich vong doi san pham, gi4 ca cia san pham, phéan tich nhu cau, so thich cta
thi truong vé san phﬁm d6 va phan tich tinh hinh canh tranh trén thi truong
thé gioi dé tir d6 cong ty dé ra mot chinh sach san pham duoc coi la dung dan
khi né gitp coéng ty thu mua va xuat khau nhiing san pham c6 chat luong mirc
gid dugc thi trudng chip nhan, ning cao uy tin va vi tri san phim cta cong ty

trén thi truong.
Pé dat dugc muc dich trén, cong ty can ap dung mot sd bién phap sau:

Thir nhat: cong ty nén xac dinh mot vai mat hang dé 1am mat hang chu
luc va 1au dai cho cong ty dé tir d6 cong ty co bién phap dau tu thich hop
nham 1am phat trién nhanh kim ngach xuat khau cho san pham d6 qua d6 lam

tang hi¢u qua kinh doanh cua cong ty.

Thir hai: cong ty phai khong ngimg thay d6i va cai tién mau mi ciing
nhu chét lugng san phﬁm sao cho phuc vu dugc cac yéu ciu da dang cua
khach hang (chién lugc da dang hoa san phim). Nhimng miu mi mdi phai
dugc nghién ctru thiét ké dua vao két qua nghién ciru khu vuc. Chang han
khach hang Chau A dic biét 1a Nhat Ban va Hong Kong mua hang rat k§ tinh,
vu dung nhitng san phdm tinh sdo con khiach hang Sinhgapo 13 nudc tai xuat,
do vay cong ty co thé tan dung diéu nay dé xudt khau nhitng san phAim ma céc
thi truong khac khong chdp nhan nhu nguyén liéu méi qua so ché hoic c6
chat luong thap. Khach hang SNG va Pong Au wa thich nhitng san phim bén
c6 gia ré khach hang Ty Au thich san phim cao cip kiéu dang don gian nhe
nhang nhung doi hoi nguyén liéu cao cp va trinh do k¥ thuat cong nghé cao.
Khach hang Chau My tiéu ding cac san phdm cao cap va dong thoi ca san
pham trung binh nhung ddi vdi mdi loai san pham déu doi hoi chat lugng diéu
nay sé gitip cho cong ty dé dang hon trong viéc thAim nhap va mé rong thi

truong.
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Dé co thé thiét ké nhiéu loai miu ma sao cho phu hop véi sé thich cua
tung khu vuc thi truong, thi cong ty nén dac bi€t quan tam tédi quyén loi cua
viéc sang tao mau ma hang hod méi. C6 thé ap dung mot sd bién phap nhu:
khuyén khich cac co sé san xudt ché bién sang tic miu ma méi, khi co s nao
c6 mau dugc khach hang lua chon, cong ty nén c6 mot vai wu dai: cong ty sé
trao toan quyén ky két va thuc hién hop ddng cho co s d6, trong mot vai
truomg hop c6 thé t6 chirc tham quan nudc ngoai cho cac can bo thi truong

nham tang tam hi€u biét vé cac quoc gia ma co thi trudng clia cong ty.

Thir ba: céng ty nén tip trung vao nhiing loai san pham, khong chi dap
tng thi hiéu khach hang cta ting khu vuc thi truong ma con co thé dap tng

yéu cau thudc nhiéu cap khac nhau theo hudéng sau:

- Nhitng san phim thong dung: Dung cac nguyén liéu binh thuong dé
ché bién thanh nhiing san phﬁm thong dung nhu: dém cdi, manh tre, lo hoa
su, tham coi...

- Nhitng san phdm cao cdp: Dung nguyén liéu kha tot dé ché bién thanh
cac san phém c6 chat lugng cong ngh¢ cao hodac dugce lam kha cau ky, nhitng
mit hang truyén thong nhu: d6 dung gia dinh bang song may, tham len, do gb

gia c0, d6 gom, hang son mai...

Thir tu: chat luong san pham quyét dinh chit tin ctia ngudi kinh doanh,
do d6 cong ty phai rat chu trong, coi trong chit lugng 1a vin dé then chét.
Chat luong cua hau hét cac mat hang cua Viét Nam hi€n nay con bi han ché
do viéc t6 chirc san xuat, ché bién, xuat khau bi phan tan, nhiéu dau mdi, thiéu
quy dinh cu thé vé& chat lugng, ngudi san xudt ché bién khong theo mot tiéu
chuan théng nhat. Trudc tinh hinh nay, cong ty nén cé mot co ché kiém tra
chon mau that chit ché ddi véi cac co s& san xuit ché bién hay céc dau mdi
mua gom san pham. Cong ty phai c6 chinh sach dao tao can bd quan 1y ky
thuat, kiém tra chat lugng cac san phém tai cac co s& san xuat va thu gom san
pham xuét khau...

Tom lai, trong chinh sach san phim c6 rat nhiéu van dé can phai giai
quyét nhu chat lugng, mau ma... diéu nay cin phai dugc chi ¥ va giai quyét
thudng xuyén dé dam bao c6 dugc mot chinh sach san pham co hiéu qua

trong ké hoach tham nhap va mé rong thi trudng cla cong ty.
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b. Xac lap chinh sach gia hop [y.

Gia ca hang hoa trén thi truong thé gidi 14 mot van dé quan trong d6i
v6i bat ky mot don vi kinh doanh xudt khau nao. Gia ca hang hoa phan anh
quan hé cung cau hang hoa do trén thi truong thé gidi. Van dé xac dinh ding
dan gia ca cta hang hoa trén thi trudng qudc té c6 ¥ nghia quan trong ddi véi
hiéu qua kinh doanh cta cong ty vi né anh hudng tryc tiép toi luong xuét
khau hang hoa ra thi trudng ciia cong ty.

Viéc xac lap gia cia cong ty phai gan 1ién véi mot giai doan muc tiéu
cu thé cua chién lugce kinh doanh. Theo chinh sach san phim cong ty co 3
nhom san pham chinh:

- San pham duéi dang nguyén liéu

- San pham thong dung

- San pham cao cap.

Ung v6i mbi nhém san phim cong ty s& ap dung mirc gia khac nhau.
Cong ty s€ xay dung gia trén co s& nghién ctlru:

- Nguon hang ciia timg cong ty

- Gi4 cé thi truong

- Nhu cau ctia khach hang.

Thir hai: d6i voi san pham thong dung, voi loai san pham nay thi duoc
tiéu thu & rat nhiéu qudc gia, tuy thudc ting khu vyc thi trudng, tip quan va
phong tuc thi truong d6 muc thu nhdp cua nguot dan ma cong ty co nhirng
chinh sach gia ca hop 1y dé thu lai lgi nhuan t6i da cho doanh nghiép. Vi duy:
tai cac thi truong Tay Biac Au 1 nhitng nudc c6 thu nhip cao nén cong ty cé
thé 4p dung muc gia cao hon mot chit. Pi véi nhitng khach hang quen cong
ty nén giit mirc gia 6n dinh. Hay khi cong ty c6 y dinh mo rong thi truong thi

cong ty nén ap dung mirc gia thap.

Thr ba: d6i v6i san pham cao cap, do nhiing san pham nay chua xuét
hién nhiéu trén thi truong. Nén dé khach hang Iya chon san phim ctia cong ty

thi phai ban vé1 mitre gia 6n dinh. Viéc day gia cao hon gid ban ctia cac cong
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ty khac 1a khong co lgi cho cong ty vi chat luong hang Viét Nam chua dugc
ngudi tiéu dung dé cao trong tam 1y. Vi vy, can phai c6 thoi gian dé khach
hang tiép xtc voi loai san pham nay. Gia mua ngudn hang nay thudng rat cao
do ngudn hang cung cap con han hep, nhung véi miic gid nay cong ty van
chip nhan do nhiing san pham cao cdp thuong chi duoc tiéu thy & nhiing
nuée c¢6 thu nhap dau ngudi cao, khach hang sin sang tra muc gia tuong
duong v6i chat luong san pham.

Mot diéu can chu ¥ 1a khi x4c 14p chinh sach gia xuat khau phai tinh
dén yéu t6 canh tranh. D6i véi nhimng thi truong nhu Ty Bic Au, MY,
Singapo... gia thip hon ddi thu canh tranh chwa hin thu hut dugc nhiéu khach
hang. Khi giam gia chénh 1éch v6i dbi thu canh tranh c6 thé gy phan tng
nghi ngd vé chit lugng san pham cua cong ty. Do vy, phai phan tich, lwa
chon that ky trude khi dat gia.

c. Hoan thién chinh sach phdn phéi.

Chinh sach phan phdi co vai tro quan trong trong hoat dong Marketing.
MGt chinh sach phan phéi hop 1y s€ lam cho qué trinh kinh doanh an toan,
tang cuong kha ning lién két trong kinh doanh, 1am cho qua trinh luu thong
nhanh va hiéu qua, ting t6i da loi nhudn do giam bdt nhiéu chi phi trung
gian...

Vi vay, chinh sach phan phéi thich hop s& gitp cong ty chiém linh va
m¢& rong thi truong.

Trong quéa trinh xudt khau, cong ty chua c6 chinh sich ¢ nhiing thi
truong can thiét, chi ban cho nguoi trung gian do d6 tinh 6n dinh trong kinh
doanh khong cao, chua c6 diéu kién dé phat trién thi truong.

Vi vay, trong thoi gian tdi cong ty c6 thé ap dung kiéu kénh phan phdi

nhu sau:

Cac co so san xuat ché bién

y

Cong ty xuat nhap khau Ha Tay

I I
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Dai 1y, chi nhdnh ctia cong ty Khach nudce ngoai

I

Theo so dd kénh phan phdi trén Cong ty thyuc hién xuat khau san pham

theo hai hudng:

Hudng 1: Néu 1a xuat khau cho khach hang nudc ngoai thi viéc xuat
khéu s& duoc thuc hién theo nhu hop déng budn ban da ky két v6i khach hang
nudc ngoai. Khi ban hang hoa dén cang nhap khau thi: d6i v6i hang nguyén
liéu khach hang nhap voi muc dich tai xuét, dugc dua vao mot cong ty ché
bién nang cao gia tri san pham. Sau d6 duoc cung cip cho ngudi tiéu dung

hodc tai xuat sang nudc thir ba.

DPdi voi hang nhap khau v6i muc dich tiéu thy: hang s€ dugc ban truc
tiép dén nguoi tiéu dung. Trong kénh xuit khau nay, cong ty véi tu cach 1a
mot to chirc doc 1ap, lam nhiém vu mo1 gio.

Viéc xuat khau theo kénh nay duoc st dung khi cong ty mudn xam
nhap vao nhitng thi truong méi, viéc xuit khau qua trung gian s& rat thuan

tién vi nguoi ti€u dung nude ngoai chua bi€t dén san phadm cua minh.

Hudng 2: xuat khau hang hoa cho cac chi nhanh (hodc dai 1y cua cong
ty) chi nhanh can phai dugc dit tai mot thi trudng trung tdm dé tir d6 dua
hang sang cac nudc khac thuan tién hon. Mdi mot khu vue thi truong can thiét
1ap mot chi nhanh,dai dién cua cong ty nham thuan loi cho viéc xuc tién tiéu

thu va tiép xuc truc tiép toi khach hang.

Nhu vy, viéc xdy dung mdt phuong thirc phan phdi hop 1y, hiéu qua s&
tang cudong kha niang mo rong va phat trién thi trudng ciia cong ty, thuc hién
tdt muc tiéu vé loi nhuan, nang cao hi¢u qua kinh doanh ctia cong ty 1€n nhiéu
va s& ¢6 loi ich vé 1au dai.

d. Tang cwong cdc bién phdp hé tro va xiic tién ban hang.

* Cac bién phap vé quang céo.
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Quang cdo 1a cong cu cua kinh doanh, cua canh tranh, song hién nay
cong ty chua cht trong t&1 thong tin quang cdo, hoat dong quang cdo cua cong
ty con roi rac, thiéu tap trung va khong theo ké hoach cu thé. Vi thé ma chua

nang cao dugc hinh dnh va san pham cua cong ty trén thi truong.

Pé thyc hién ké hoach quang co cu thé, cong ty c6 thé ap dung mot sd

bién phap sau:

Thir nhat: cong ty cin dya vao chién luoc san pham cua minh két qua
phan tich chu ky séng ciia ting san pham, tinh hinh san xuat, tiéu thu, cac
bién dong cua thi truong, dé x4c dinh muc tiéu cu thé cua tung thong tin

quang cao.
- Thong bao gidi thiéu cho khach hang biét vé& san phim

- Néang cao sy quan tdm cua khach hang, tir d6 ho xay dung y kién vé

san pham cua cong ty.

- G161 thi€u san pham dé cung co, nang cao uy tin cua cong ty gilt virng

vi tri trén thi truong, ndng cao kha nang canh tranh.

Tht hai: Do tir truée dén nay, cong ty thuong thuc hién viéc xuat khau
cho céc trung gian nudc ngoai chtr san pham khong duoc phan phéi tryc tiép
dén nguoi tiéu dung. Do vay, cong ty nén quang céo qua buu dién tic 13 gui
t& budm, mau hang hodc in gui catalog... cho khach hang. V&i phuong phap
nay sé gitp cong ty tip trung quang cao, két hop chao hang cho cac trung gian
nudc ngoai.

T6 chtc hoat dong yém trg ban hang.

Yém trg ban hang 1a mdt hoat dong rat quan trong cua Marketing. Hoat
dong yém trg ban hang dugc thuc hién qua cac ctra hang gigi thi¢u san phﬁm,
catalog, hoi tro trién 1am... dé thu hat khach hang. Céng ty cin dau tu vao
viéc m& cac gian hang trung bay mau, ting cuong chi phi cho in catalog gidi
thiéu san pham, tham gia cac hoi tro, trién 1dm trong va ngoai nudc dé cé
nhitng co hoi thuan loi trong viée thu hat khach hang mé rong va phat trién

thi truong.

Trén day 1a mot s6 bién phap nham cing c6 va hoan thién nhiing mat
manh va khic phuc cic diém yéu trong hoat dong Marketing xuit khau tai

Cong ty xudt nhap khau Ha Tay. Nhirng van dé trén day phan nao giup cho
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cong ty xay dung va phat trién hoat dong Marketing va dé ra chién luoc kinh

doanh c6 hi¢u qua trong thoi gian toi.

KET LUAN

Mot 1an nita toi xin khang dinh rang, trong xu thé mo cira va hoa nhap
vao nén kinh té thé giéi theo tinh thin d6i mai kinh té ctia Nha nudc ta, mo
rong hoat dong cua cac doanh nghi¢p ra céc thi truong nudc ngoai 1a mot tat
yéu khach quan. Trong tién trinh thyuc hién va hoat dong theo chi truong do,
toan bd nén kinh t& ndi chung va ting doanh nghiép néi riéng Marketing c6
vai tro rat quan trong, gop phan khong nhé vao hiéu qua san xuit kinh doanh.
Céc doanh nghiép can cé nhirng bién phap tich cuc dé day manh cong tac nay,
day ciing 1a mot hoat dong co ban, 1a tién dé dé doanh nghiép tu thich nghi va

dung viing trong nén kinh té thi truong day bién dong hién nay.

Trén co s& nghién ctru ly lun va thuc tién hoat dong kinh doanh cua
Cong ty xuat nhap khau Ha Tay (UNIMEX Ha Tay) t6i da nghién ctru d¢é tai:

47



"Mot s6 bién phap Marketing nham ning cao hiéu qua hoat dong xuat khau ¢
Cong ty xuat nhap khau Ha TAy" v6i mong mudén nhim nang cao sy hiéu biét,
nhan thirc ctia ban than, gop phan nhé bé vio viéc hinh thanh nhiing ¥ tudng
kinh doanh c6 hiéu qua & Cong ty xuat nhap khdu Ha Tay. Tuy nhién do su
hiéu biét ctia ban than con nhiéu han ché nén chuyén dé nay khong tranh khoi
thié xot, rat mong duoc sy dong gop y kién cua thiy gido dé ban chuyén dé

nay dugc hoan thién.

Cubi cuing t6i xin chan thianh cam on sy gitp d&, huéng dan dy nhiét
huyét ctia thay gido Nguyén Thé Trung va cac phong ban trong cong ty di tao

diéu kién gitp d& t6i hoan thanh dé tai ctia minh.

MUC LUC

Chuong I Co sé ly luan cua marketing quoc té va quan ly xuit khau.
I)  Marketing quoc té va quan ly Xudt khau
1) Piéu kién phat trlen makeymg qudc té.
2) Ban chit va mot sd van dé co ban ciia marketing quéc té.
a)Ban chit.
b)Nhirng nd1 dung co ban.
¢)DPic thu ctia marketing qudc té.
d)Muc tiéu cua marketing quc té.
IT) Nghién ctru, lya chon va tham nhap thi truong xuét khau.
1) Nghién ctru thi truong.
2) Lua chon thi truong .
3) Luya chon phuong thirc thAm nhap thi trudng xuat khau.
4) Marketing -Mix trén thi trudng xuat khau.
Chuwong II: Thye trang hoat dong xuit khiu &
Cong ty xuat nhap khau Ha Tay.
I) Khéi quat vé& cong ty x uat nhap khau Ha tay

48



1) Qua trinh hinh thanh va phat trién.
2) Co cdu t6 chtrc, chirc ming , quyén han .
II) Thuyc trang hoat ddng xudt khau ctia cong ty xuat nhap khau Ha tay.
1) Panh gi4 tinh hinh xuat khiu cta cong ty .
2) Hoat dong marketmg cua cOng ty .
Chuong II1: Mgt so bién phap marketlng nhim nang cao hi¢u qua
hoat dong klnh doanh xuit khau &
Cong ty xuat nhap khau Ha Tay.
I) Xay dyng,cung cd va hoan thién cong tac nghién ciru thi trudng xuét
khau.
II) Mot sé bién phap Marketing -Mix nhdm ning cao hiéu qua va mé rong
thi truong xuat khau.
Két luan.
Muc luc .
Tai li¢u tham khao.

TAI LIEU THAM KHAO.
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3. Hudng dan thuc hanh kinh doanh xuét nhap khéu tai Viét Nam PGS.
TS V6 Thanh Thu - TS. Poan Thi Hong Van.

4. Gigo trinh kinh doanh thuong mai qudc té PGS. TS Tran Chi Thanh -
NXB Théng ké.
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