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Hau can TMDT

Téng quan vé hau can TMPT

Ha tang cd sG cla hau can TMDT
Hau can dau ra TMDT

Hau can dau vao TMBT

Chién lugc hau can TMBT
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Tong quan hdu can TMDT

Gigi thiéu hau can TMDT
* Tu tudng & lich si phat trién
* Khai niém & ban chat
* Vi tri & vai tro
* Phan loai cac linh vuc hau can

Thuong mai dién to & Hau can KD
* TMDT: Khai niém, vai tro & thach thuc
* Tac dong cua TMDT tSi Hau can KD
* Su dich chuyén cuta hau cin trong nén kté mang

Qua trinh hau can TMDT
* Qua trinh hau cén kd tdng thé
* Md hinh qua trinh hau can TMPT
* M6 hinh hau can TMDT dinh hudng khach hang
8 L
Muc tiéu hau can TMDbT
* Muc tiéu cua hau can TMPT
* Mdi quan hé giira cac loai CF & véi chat lugng dich vu
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Thuit sgiz goc Hy Lag (Logistibon)

- khoa hoc nghién cuu

- cac tinh chat quy luat

- cua hoat ddéng cung tng
- dam bao cac yéu td

to chirc, vat chat, ki thuat

4

qua trinh chu dao
dudc tién hanh ding muc tiéu




Toe Tuconmg X Lick aic phdt Drien

- tir khi con ngudi biét cat giir luvong thuc
* tir khi c6 cac phuong tién van chuyé?n
- tir khi c6 trao doi hang hoa,...

Tex etn O Duy tri quan doi
Womg Gk wuse 4uéan 1< Chién thang ké thu

Kloa boe §  thu gom con ngudi
: bao quan luong thuc

- m | Logista = ST quan hau can
% ; van chuyén trang thiét bi

($)]



Tee tcomg ¥ Lick i (4t it

Héu cam lind Aoard.
Wlic gy b chr gudn uc)

* Muc tiéu/chi phi
* Qui mé/qua trinh

 Thai gian/tinh lién tuc

“The amateurs discuss tactics,

the proffessionals discuss supply chain and logistics”
Napoleon Bonapatre
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conopa s Dai 8000 km, bat dau tur thé ki tha nhat
ity Ca du'dng bd & dudng thuy
\i T Trung Quéc sang An Do, chau Phi & chau Au

so
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Toe Tuconmg X Lick aic phdt Drien

Pham vi va anh hu&ng>

Global
logistics

Supply

Chain

logistics _
Corporate Hau can chuoi cung ting
logistics

Hau can toan cau

Facility

logistics Hau can doanh nghiéep

Work- . o

place Hau can co so SX
logistics . -
Hau can tai cho

1950 1960 1970 1980 1990 2000 >
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Toe Tuconmg X Lick aic phdt Drien

- Thuong mai hoa cac thiét bi vi xi Iy
« Cach mang vién thong

- Ung dung rong rai TQM

» Quan diém lién minh chién lugc

* Quyén luc ngudi tiéu dung

* Thay doi strc manh trong kénh cung urng



KA iem Y bdsn it ci bidsn cln b

HOA- ﬁwwmw

(CounC|I hau can Management)

dap ung dung
yéu cau & doi hoi
cua khach hang

M6t phan cua quan tri chudi cung ting

Hoach dinh ! nguyén VL s
Thucthi B L thanhpham T

iy  lengud, T T dén d.tiéu dung
Kiem soat san pham

Aong licw ¥ dv i@
g e chgin . 4
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KA i U b d ci b o bl

having Right quantity & Right quality
Business Logistics = at Right time & Right place
for Right cost

Qua trinh toi uu hoa vé vi tri & thai gian,
van chuyén & du trir ngudn tai nguyén
tir diém dau tién cla day chuyén cung ung cho
dén tay ngudi tiéu dung cudi cung,
thong qua hang loat cac hoat dong kinh té
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Kbii miem Y bdn bidt cia bidu coanm bd
« dich vy khéch hang

/
»

* qua trinh cung cap
gia tri gia tang cho KH
trong hé théng kénh pp hang hoa
véi hiéu qua chi phi cao nhét

Sé luogng, chat luong, co cau MH
Khéng gian & thdi gian
Tinh on dinh & linh hoat

* ngurdi tieu ding & hd gia dinh

* doanh nghiép ban budn/ban &
» doanh nghi&p sén xuét Ngudi dudc cung ung
» chinh pht & céc t6 chifc khac hang hoa
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Internet + commerce = e-commerce

Internet + logistics = e-logistics

po

2

13



Qua trinh hoach dinh chién ludc &
phat trién tat ca cac yéu td can thiét
cla hé théng, quy trinh, co cau té chirc &
tac nghiép hau can
dé hién thuc hoa & vat chat hoa
cho hoat dong thuong mai dién tu

* Tai thiét ké mé hinh kd
 Tan trang lai ng.luc thong tin

- Ddi Méi tu duy
» Tai sang tao chién lugc

eloys

com
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(in a simplified supply chain)

Cung cap San xuat Bén budn Ban I8 Khach hang
Phan phdi
<€) PR > <P -
B, T I rf. A :P

dich vu hau can

Dong thong tin ——> Dong san pham S SLTILLRT Dong tién t¢
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Vai 1o ¥ i D3 cda e-Logiotion

(in a e-supply chain)

Cung Uing Ban buén
Phan phc“>'i

siigs
o T [
se® ﬂ
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:
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Trao doi "
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vat liéu A/ Trao doi
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E

$om

Thau phu
<-----» Dong thong tin

E@ — —> Dong san pham
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Vai 1o X ui Tk cia e-Logintion

(in a value chain)

Hoat qu«g b hhe
Ha tang co s6
Nhan su
Cong nghe 11—~ R
99T e procurem@—( e-fulfillme@

Théng tin T B
Hau can Tac Hau can | Marketing | Dich vu
dauvao | nghiép dau ra
Hoﬁ‘l xﬁmg Lo Lot

e-alliance

ek gl
Xﬁ K?A,
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Dbon Loai céc Lok wce béun cim

Tleo Kwéag véinn Zémg vél Lt
- hau can dau vao
- hau can daura
- hau can ngudc

Theo (am v dnd bucong
- hau can quan doi PAS
- hau can kinh doanh §
- hau can su kién

<V

Mleo A6t Ucomng bong bok
» hau can hang TD ngan ngay
- hdu can nganh 6 t6

- hau can nganh hoa chat,...
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Dbon Loai céc Lok wce béun cim

Hoﬂ I&ug co: b

* Dich vu KH
v’ xac dinh nhu cau & mong mudn KH
v’ phan Uing KH véi chat luong dvu HC
v’ xay dung cac muc trinh d6 dvu
- Xtr ly DPH & cung (ing h?
v" quy trinh ban hang - dat hang
v xU ly & truyén tai thong tin dat hang
 Quan tri du trir
v" du bao ban hang
v s6 ludng, quy mo & dia diém du tri
- Quan tri van chuyén
v’ phuong tién & cudc phi
v’ tuyén dudng & lich trinh

Hoat dong b5 re

* Nghiép vu mua
v Muc tiéu & can cir
v Ia chon nguén cung Ung
v’ thoi diém & s6 luong mua
* Nghiép vu kho
v Phan loai kho hang hoa
v/ bao quan, chat xép hh trong kho
* Péng go6i bao bi
v’ dé bdc dd, du trir & giam hao hut
v phan loai & tiéu chuan hoa
- Quan ly thong tin
v’ thu thap, luu tru, khai thac ttin
v’ quy trinh kiém soét
19



Dbon Loai céc Lok wce béun cim

Thlet ké mang Iu’dl]

| co s hau can |

Quan tri Quan tri
du’ trir hang hoa van chuyen

Tﬂm«g Tin

Vai 1o cia ong Tin Thong béu can TMDTY

20



TMDT &l ciom bireb, Aosrd

Lo idb. cia TMDT
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Tic Aong cia TMDT 16 b cim b

Tink Zﬂémg T (I a{oxvmﬁliom)

- Tiép can
- Chat lugn
Linh ho. tg Csmat susness | 18
'nh hoa DESKTOPS BUILT -
JUST FOR YOU, Ined
Tl 2conng Tie (Interactivity) Pl @

& More Details Limited tims offer.
- Giao tiép da chiéu
- Kha nang hgp tac

Tik o whim lod (Individualigation)

DAL

22

« Nhu cau khach hang
- Chat luogng dich vu




Bit 43 i HC Tromg i KT manng

Hau can truyén thong

E-Logistics

Don dat hang

Chu ky dap wng don hang
Khach hang

Dich vu khach hang

Nhap hang

M6 hinh phan phdi

Nhu cau khach hang

Loai hinh van chuyén

Pja diém giao hang

Kinh doanh quéc té

Dw bao duoc

Theo tuan

Péi tac chién luoc

Thu ddng, clrng nhac
Theo ké hoach

Pay “tir chubi cung *ng”
On dinh, nhat quan

L6 hang quy mé lon
Tap trung

Thu cong

Pa dang, nhd, bién déng
Ngan hon (ngay / gio)
RAng hon

Dap wng, linh hoat

Thoi gian thye

Kéo “dinh hwéng nhu cau”
C6 tinh chu ky

L6 nho

Phan tan hon

Tw déng

23



Biti dong bl i phe trong TMDT

Ban buon |
R . “30” trén

Nha phan phoi Internet
Ban Ié

N l J

Ngugi TD Ngugi TD Nguagi TD

Hé th6ng TMDT véi TMDT véi

phan phdi marketing cac trung gian

truyén thdng truc tuyén “ao” o4



Clien bicore phin phoi Ao bhenh (Nike)

Kénh truc tiép qua Nike.com

Kénh gian tiép Ban lé
trong TMDT truc tuyén

Khach

Kénh truc tiép qua Niketown
—

Kénh gian tiép Ban lé

truyén théng truyén thong




Phu tung

Viay moc A
phan

phoi

£ 4 LA
ban t.pham

| Cong g

|
Quén Ly vét te | )
A Dlian phox |
| |
” Dong théng tin ﬁ> Dong hang hoa
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Nha |smmms e
cung Go“f

7

Khach
hang

- Van chuyén, du trir - Xtr ly ddh, chudn bi h2

* Kho bai,baoquan 1 - Giao hang, dvu

* Bao goi, chat xép,... o Xt ly hang bi tra,...

tu&au4w(£og£&ﬂk4 (DuiéaawwféqgQﬂxO¢

e-procurement

mms) DONg sén pham Dong théng tin




M link gud ik bz cim TMDT

Hau can thuong mai dién tu

E-procurement

Nha cung ung

E-fulfillment

B2B B2B |
B2C '
Mua Ban

<

extranet

Nha cung ung

Khach hang

|_xfr ly DPDH; van chuyén; du trtr_|

bao quan; dich vu KH...

Cong nebe

Quyw

28



M Lind qud b bien cion THDT

e-procurement

 Mua hang, du trir - Ban hang, xu ly ddh

- Kho bai, bao quan - Giao hang, dvu

 Quan ly cung ing (SRM) - Quan hé khach hang (CRM)
« Mang ngoai b6 (Extranet) * Mang Internet

* Thi truéng B2B * Thi truong B2B, B2C

Process: Technology

29



Ma. lond. bien clve TMDT Ll bucimg Wbl

(Customer-Centric Value Web Model)

Nha cung cap

=9 ¢ Nha san xuét
dv hau can

Dich vu KH

Nha cung cap

dv hau cén {1111 Nha cung cép

Cong ty TMDT
(E-Company)

Paoi tac

30



M. lond. bt can TMDT Ziged. bucoimg Wbl

, . » theo doi sat dong s
Tinh minh bach g5

Tinh gan bé véi KH

Tinh hiéu suat

Tinh linh hoat

Tinh hop tac

 tw ktra mire DT, tinh hinh thwc hién ddh

» xay dyng & cling ¢6 quan hé KH
« tang xac suat mua lap lai

* twong quan gitra CF & két qua cao
 thdng qua sy tich hgp véi doi tac

+ dau tw co s& ha tang
« quan hé dadi tac

Tinh toi wu | ° phan tich, danh gia da chieu
* t0i wu hoa dong vat chat, tién te, vi tri

* S chia se gilra cac thanh vién
« phdi hop nhip nhang, déng bd, kip thoi

31



M@WW@%TMDT

Dép ung chat lugng dich vu KH
+/'V&i téng chi phi nhé nhit

32



Dich vin bléch binng

* 31% vé chat lugng sp

- 44% do chuyén hang dén cham

* 12% do h? bi hu hong hoic hao hut
* 6% do co cau mat hang ko day du

* 7% - ly do khac

Klizn ai cia KH

33



Dich vin bléch binng

Cc yiin 15 clin thinb. dich. v Mbicch bing;

- Tinh da dang chung loai & san c6 du trir
 Thai gian dap urng don hang
* Murc do tin cay

* Tinh linh hoat

* Tinh thong tin

34



Tong o plc b cin

Total cost (3 F: 5-35%)
Tat ca nhirng chi tiéu can thiét
dé thuc hién nhing yéu cau trong hoat dong hau can

S - Fd = Chi phi xr ly ddh & ttin
- e Fv = Chi phi van chuyén
K J Fd = Chi phi du trir hang hoa
Fm=cChi phi mua hang

Fk = Chi phi kho hang hoa

Ft = Chi phi mat khach hang do thiéu hang hoa ban
35



7.

CF xur ly ddh & ttin

CF mua hang CF kho bai

~ } ~%
CF van chuyen

e

TachNEng

36



Tuomgﬁmﬁadi‘cﬂmf%cﬁ%

Chi phi ($)

QW&W.&WMA
Fa+ Fv+ Fd+Fm+Fk

— Ft

Chit lugng dich vu & 100%

37



Tuomg GUbtn GALLA chc [om L ﬁfi

Chi phi (§)

/A
f (. ; v/ Q)
FV N ,-i* by )
— g LA .
/ i )

— P Qanlenlngid

Chat Iugng dich vu = 100% Fu Y Fd

CF vén dwsgin ¥ duc iz
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Tucomg quan giiza cie Logi di

- Chi phi cua toan bd hé théng hau can

v’ chiu anh hudng cla nhiéu yéu té
v' van dong theo nhiéu hudng ngudc nhau
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Tong quan hdu can TMDT

Gigi thiéu hau can TMDT
* Tu tudng & lich si phat trién
* Khai niém & ban chat
* Vi tri & vai tro
* Phan loai cac linh vuc hau can

Thuong mai dién to & Hau can KD
* TMDT: Khai niém, vai tro & thach thuc
* Tac dong cua TMDT tSi Hau can KD
* Su dich chuyén cuta hau cin trong nén kté mang

Qua trinh hau can TMDT
* Qua trinh hau cén kd tdng thé
* Md hinh qua trinh hau can TMPT
* M6 hinh hau can TMDT dinh hudng khach hang
8 L
Muc tiéu hau can TMDbT
* Muc tiéu cua hau can TMPT
* Mdi quan hé giira cac loai CF & véi chat lugng dich vu

40
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